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Hearly two yeers heve elspsed since the DVHP plant et Ifuscle Shoals was
Scheculed to be in production, Ieny of the difficulties which have pre-
vented successful operation of: the plant ere inherent in the DiHP pro-
cess and others have not been easy to overcome, bubt every effort must

now be msde by the Army to bring the GB plants into production or to dem-
ongtrate that the present plant design is not technically feasible in “
which case a mséification must be introduced without delay. If the
cngineering telen now aveileble in the Cuwl C is not zdequete to attain
these objectives in a reasonably siort period, assistance should be
sought from other sources sirce the size of the investrent in the GB
production plants and of the monthly operating costs of the plants wer-
rents an intensive effort,

It is recormended that the Cml C ask a small committee from the Cml C ad-
Vluory council (or asr-ocieted comnitteeS) to survey the situvation szt
Muscle Shoals, assess the capebilities of the Cml C in attalning the above
objectives, recommend proceérres to be followed in “ringing the plant
into operstion and consider the advigebility of seeking a contresctor
for a part or all of the (B production facilities.  If the Cml C now
believes that it has too few experienced exgineers and cesign fecili-
ties at its cowmand and thet the scsistance of a contrector is desirable,
the committee would be asiked to survey the situation zt ifuscle Shoals
anG recomyend rrocedures to be followec in the interval during which a
contractor would be sought,

t is recommenced that the acdvice of the committee from the Cml C advisory
council be sovght on the following specific problems:

&) The selection of a modificabtion to Step I at Muscle Shoals which
should be piloted so as to be aveilable when needed.

b) Further leboratory and pilot plant studies which mey be needed for
Step IIT at I"tscle Shoels to improve process control, minimize
corrosion difficultiecs anc¢ hazards to operating persomnel so that
Step III will be operable when Step I comes into production.

c) Modifications which will be required in Step I arnd Step III ﬁt
Muscle .3hoals to regein the original cesign capacity of the plants.

d) Further pilot plent studies, e¢.g. on the gluminum chloride recovery,
which may be needed if the APC process is to be evalusted on the
same basis as the Salt, DIHP and HT} processes when pilot plant
studies on the latter methods are completed.




