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loading Flant
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1. At the tenth mseting of the Industriml Mobiligation Réview s
Cormittee a discussion of priority items on the 1851 Budget wes held, 6\ LS
With reference to the ¢ Agent plant design the following information FLS (ga S
is fumisheds . Co 3
‘ -~
g ¢
8s Messers, Berzof and Abbruscato of Supply & Procurement ™ =¢.,
Divizion, end Mr. I, N, Besll, Research & Ingineering Division, visited / .

the offices of three potential contractors im regard to technieal details .
of the design of subject plant, Prior %o this visit consideratior had AN =
been glven to the seven contractors who had previously submitted their — oy
qualifications wmder the negotiations for a contract for %-201, 4s o BTRE
result of this preliminary sifting, it appeared that there were thrse ©
contractors potentially capable of executing subject design, The

eriteria for the selsction of three contractors for further investigation
was essentially the same as that used to determine the potentisl contractors
for X»201, These eriteria include suffiscient personnel having either Q% o
or "I8% clearences wnd the Reécessary security facilities, equipment, floor> <
space, md qualified chemical plemt design personnel at the establishments
vhere this work 4s to be done. ~
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bs Beference paragraph s. above, the three firms contasted % *’g;
wera the Ralph M, Persons Company, Los Angeles, Celifornie, the Blaw - LN
Dox Compsny, Pittsburgh, Pennsylvanis, mad the Monsanto Chemicel Company, @
Ingineering NMvision, St. Louis, Missouri. Of the three fims sontsoted 5
it was the consensus of opinton that the 8alph M, Parsons Company more
nearly met all of the d¥iteria established of the three selected for
- detailed investigation, _
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¢ The Blaw Knox Company already hes a ocontract with the
Chemioel Corps for the X-201 plan, and further work is oontemplated for
this compsny umder the X-301 plan. This, together with the present worke-
load of that compeny-apparently would overload their facilitles to the
extent whore new personnel would need to be hired or part of the design
work would need to be sub-ocontrasted, Since thers is a time limitation
sot for the date to he in production om this item, extremely elose phasing
will be required both for design smnd for eonstruction, It is necessary
that the Chemical Corps be assured that sny work undertsken wder oontract
will meet the present phased requirsments, :

d MNr, ¥ichole snd his steff of the Monsanto Company were
contacted in 3%, Louis and it was found that this compeny already cone
templates & very large work program of theilr own involving a meztioned
sum of sixty to eighty million dollarse ¥r. Nichols wes not willing to
state that the Honssnto Company would be willing to undertake the work
" of the Chemical Corps prior ¢o meeting with their sxecusive comeittes.

On Friday, 30 June, Mr. Niohols called Mr. Beall snd stated that they

had had & meeting of thelr exesutive committee but thet Honsants was

not remdy to undertske this work without an underatsnding es to the awmoumnt
of profit that oould bs anticipated, Apparently the Monssnto Compsny would
noty at this time, be interssted in the tem percemt or less profit which
aight be expected from the cost-plus fixed fse typs contract, Nonsanto

is femiliar with the work of design sinece a large part of the development
work wag dene by that company at their Anmiston Plant, Mr, Nishols snd
Hr. Grehsm indicated that a design of the type centemplated might cost

=g much R3 two to two and one-half million dollars: The Moxsanto Company
is already in the pomsession of construstion cost estimates singe this
gompany did a large part of the development work lesding up to the proposed
design of the tweniy~five ton per day plent, Howsver, the siza mentioned
in the estimate for the desipn is far in sxcess of the amownt estimated

as requirsd by the Chemical Corpss; XNensento slso indicated thet approz-
imately eighty-five psront of the work would he done wnder sub=aontract
since all of their engineering personnel are zlready oceupied with their _
internal plans, Monssnto also indiocated a possible interest in acting as
consul tants to the Chemioml Corps and/or its contrastor for this project,

8, The Balph M, Parsone Compeny appear to have the engineering
organization md facilities necessary for a design of this soope snd
n:ngx;ibudo’. A very large proportion of their enginsering personnel have

Q" and "I8" olearances snd their floor space, ssourity fasilities, and
equipment-appear to be adequate, The type of mginesring work performed
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by this company compares in quality snd detail with that whioch is
necessary for the design of this plamt, It is believed that Parsoms
would be able to handle the workload without material increase in
perscnnel or the no«nity of gnb-mtmting.

fo Monssnto nemtioned that du Pont would pyobably be able
to dn the Job 4f it doesn't interfers too much with their present . o
programe. The du Pont Gompany has not been comtacted relative to wmderw
taking this work, but were ecntmoted in regard to the previous process
development snd design and declined dus to pressure of their own worke
loads The present time limitations ms set by higher authorily are that
the plant will be deaigned, tonstruoted, and test opersted by 1 July
1962, I% wAll be impossible to give consideration to other companies
‘pot clearod or quelified for this work, It is emphasized that the
dagign of & G Apent menufasturing md mmition loading plsnt has no
parallel within the Yhemical Corps. The chemistry of the G Agents
sbrrces an sntire new fisld snd much time must be given to the ine.
atruction of sny oontrsctor sslscted for this work, The Chemical
Corps has spent five years mmd a censidersble mum of money in the
development of the G Agents. This hag been supplemsnited by the work
of the British snd Canadiems and also by the work done by the Germans
both prior snd subsequent to the war, . Naterials of oonstructiom are
highly specislized and substantially all of the equipment will be of
special design and fabrioation, The closest somparison to the type of
design required is that dome by such firms as the Parsons Compsny under
contraots for AEC plamts, It will require the very highest type of engineer-
. ing sktll &oi design & plant vhich can be guaranteed 1o produce, This
necessitates coordination on the part of the contractor amd extremely
oloss supsrvision by the Chemioal Corps during the course of the comtresots

2, In view of the forepgoing faots,; it is the recommendation of the
Industrial Nobiliration Review Commitbes that negotiations be conducted
with the Baliph ¥, Parsons Compeny,

BY COMMAND OF BRIGAIZER GENERAL WALLINGIONs

SL/AGR1G5555/ins ﬁfgﬁf_f’cﬁmr Chem- .
5?@ S Chairmen, Industrial Mobilisation
/ Review Cozmmittee

Conourrence = Research & Eagineering Wve _ Pl ¢
B |

UNCLASSIFIED




