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Implementation

Leadership and oversight of the NSI&SMS shall be provided by
the NSC throuthQQg;gcgiés Management Working Group (CMWG),
chaired by the NSC’s Deputy Executive Secrptary for Situation
Support. The CMWG.shall Pyrther devylop.Ffhe NSI&SMS and
strengthen inferagent¢y*capabilities and Procedures for the
collection, coordinatioh, transmisgion, and dissemination of
information in'%ﬁbport%ﬁf the Pregident and the NSC interagency

process. ( 2 E e
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The CMWG will repocrt to'ﬁi; Policy Review Group (PRG). The
PRG, as outlined .in NSDD 276, is the  seniof sub-Cabinet level
interagency grouﬁfwhikhxis'ghaired by- the Deputy Assistant to
the President f6r National Securfty Affairs. The PRG’Ss primary
responsibility”is to_review;and make.recommendations concerning
national security policy'dé3eloped'through‘the day-to-day
functioning of the interagency process. PRG recommendations
are submitted for consideration of the National Security ;
Planning Group or the National Security Council, as
appropriate. As the subject matter may dictate, appropriate
representatives from the Executive Office of the President and
other departments and agencies shall be included in meetings of

the PRG. t£)

The CMWG shall me®t regularly. - The CMWG chair shall establish
a Steering Group to assist.in developing and monitoring the
CMWG agenda. .The Steering Group shall be primarily comprised
of senior representatives of Executive departments and agencies
who reqularly report tg members of the PRG. Appropriate CMWG
Steering Group members; in support of their PRG principals,
shall meet at the outset of, or during, a situdtion when
necessary to ensure effective information management and
coordination among‘ operations and intelligence centers. QBQ
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The CMWG shall be the princxpal intetagenqy working group for

coordination and consideratjon of national security policy

recommendations concerning the intggra&iﬁn\and 1nteroperability
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The CMWG shall: i}g *i/ .? - N
-  Oversee formulation of polxcy recommendations

.relating to the NSI&SM tq$ggsute a system responsive
to 2;}ional needs: s, s

- _ Ensure that the,gjt1ona1 securxtybrelated emergency
_ responsibilities assigned to individual departments
-and agencies under existing law, Presidential
directive, executive order, and federal response
plans are mutually compatible, and that appropriate
procedures for interagency coordination are available
and widely understood;

- Ensure technical and operational capabilities are
maintained and_developed consiste it with NSI&SMS
ob)is;tvef: “tg%% :ﬁf .
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- Ensure effective yuse of resources expended in
establi hing;iopetating,; “and .modecnizing the NSI&SMS;
promotifg 1ntéragency equipment cdﬁsptibility, and
recommending” to the PR priortties for those
improvements that w11 enhance intetagency
1nformation f}p ; f?

- Ensure. integratxon of the NSI&SHS with— NCCS,
NSEP, . ‘and other 1nteragency coordination systems
related to national security, without compromising
the integrity of cdompartmented information; ()x@

- " Ensure that the NSI&SMS supports the Director of
Central Intelligence in monitoring and transmitting
information on the world situation in the context of
operational requirements for early warning; ‘ﬁjgy

- Identify for key departments and agencies the
essential”élements of information tequxred by the
President during periods of extreme crisis, and
ensure the capabillty to coordinate the flow of this
information at the appropriate time among the White
House, Washington-area operatio and intelligence
centers, and elemeg}s, (

- Ensure that 1nteroperab1e equlpﬁent and compatible
procedures are established among relevant departments
and agencies to support the -geffort; and
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- Provsde fog regular exerc1sing and testing of the
NSI&SMS.,4~ é?f
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" CMWG membership shall {hcl ge representat{vqg from Executive
' 'departments and agencies wt h responsibility’celating to the
“'‘national response to integﬁatzonal incidegts of domestic
“emergencies potentially affectidg thé& natf{bnalisecurity of the
" United States. The CMWG may establish other subgroups as
‘required. To the extert pogsible, the CMWG shdll use already
existing 1nter;gency committees &o facIlitate coordination and
resolution of fssues. ¢ ;% 5 9 N
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Situation management at the national leVeI requires close
coordination and cooperation among Executive departments and
agencies. As the supporting system, the NSI&SMS can only
remain responsive to national situation management needs if the
community actively participates and interacts in the evolution
of this critical situation management system. Accordingly,

each participating Executive department and agency shall:

- Designate“ajmgmber to serve on gpe CMWG;
e Cos "" S 7
- Patt1cxpat 1n*§xerc1ses o improve and maintain the
profzcienc;\of s\tuatxon management personnel and
evaluate therreg;ons1ve ess: o t.e NSI&SMS; and

t——.¢

- Budget for"‘procure, j’nage,_o era , and maintain
equipmentyin its facilztgps in a mabner consistent
with NSI&SMS dbjectiVes and procedutes. pr

The Department 6f Defense;,because of its close and continuing
involvement with _projects.. tﬁat comprise the:infrastructure of
the NSI&SMS, shall continue®to act as the Executive Agent for:

- 'Aréhitecture and systems engineering support,
technical analyses, and preparation of cost estimates
in response to CMWG-validated NSI&SMS requirements;

- Development of an NSI&SMS Master Plan to maintain an
affordable and modern NSI&SMS focused on fully
exploitingthe capabilities of current equipment, and
ensuring compatibility and interoperability among all
NSI&SMS nodes and 1R sys;ems,
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- security procedures and préé;ic,s associated with the
~ NSIgSHMS and {ts elements, .to ensure consistency with
overailisecurity requirements as may be determined by
the cuwé; and’ = if i -
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- . Provision of re?ggrceggandgtechnical“support to
o NSI&SMS elements in the White House complex.
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