
r 

. . · . . · . ; . ' ·' ; . - ~ 

.·.·.:· 

THE WHITE HOUSE 

, · .. ~.~ASMINOTOr.l 

. ·r . ·-: ~ ~- · Sept/· ember-: , 1988 
, n~.: .\ 

~ --~ . 
NATIONAL SECURITY OECl~lON I 
VIRECTIVE NUMBER 31 

. 'fOP SECRET • 

Declassify on: OAOR ~~~~Err 
- 1~ . 

Partially DeclassitiediReleasecJ on ,5=-/1-f'/ (]), 
under provisions of E.o. 12356' 

by D. Van Tassel, National Security Counc:1 

F?Y-7?6 





.. .. · .. . ! 

·,:. · .-:· .. . 

~+·;·· 
· .. . · 

· 'JNCLASSIFIED 

Implementation 

Leadership and oversight of the NSI&SMS ~hall be provided by 
the NSC through ... tb.!.:, -~~~4-l_i s Management '!~~klntj Group ( CMWG), 
chaired by the NS.C's Depll~Y Executiv_~.,isettary for Situation 
Support. The CMWG . &h~_ll ~rther dev.y-1op, e NSI&SMS. and 
strengthen interagency"capabilitiea·'and ·· rocedures for the 
collection, co.o.~~d!natio\;, transmi~1.1on, aml_disselllination of 
information ln suppor~Jbf ~he Pr~•1dent and ~~e NSC interagency 
process. ~ r -~ ,.;; I .. :::..-~. .• ',~'-' y .. "! . - . ·4 

The CMWG wil~ reporj to ·,tle Poll,cy '?e'vie~ qro~~ ( PRG). The 
PRG, as outhned J,,ri NSPD' 276, is the sen1ot suti-Cabinet level 
interagency grot.tlfwhtch·:is -~haired b9- t~e De.puty Assistant to 
the President f.~r Nat·tonal Securi'~ Affairs. ·The PRG's primary 
res~.onsibi 1 i ~y<_i s . .to ..,.rev~e.-~iand ma~e-.r.ecomm.enda tions concerning 
nat1onal security policy de'leloped through -the day-to-day 
functioning of the interagency process. PRG recommendations 
are submitted for consideration of the National Security · 
Planning Group or the National Security Council, as 
appropriate. As the subject matter may dictate, appropriate 
representatives from the Executive Office of the President and 
other departments and agencies shall be included in meetings of 
the PRG. 't;t) . 

~--- -· 
The CMWG shall me~~-eg""\ilarly. · The CKwG cha-ir shall establish 
a Steering Grou~ to assist in developing and monitoring the 
CMWG agenda. :The .... steering Group shall b .. primarily comprised 
of senior representatives of Executive departments and agencies 
who regularly report tq members of· the PRG. Appropriate CMWG 
Steering Group members~ in support of their PRG principals, 
shall meet at the outset of, or during, a situ~tion when 
necessary to ensure effective information management and 
coordination amon9 · operations ~'ld intelligence centers. ~) 
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The CMWG shall be t~.e pr.fncipal intec.agency:- working group for 
coordination ~ and cQns!4era~on of natiof\~l secu~ity policy 
recommendations concern1ng Jhe int~qrat;,LCIJ:l .. .., and 1nteroperability 
of 1f1B programs •. ~~) j ,~ /~1 ·· ·· ·-.\ 
The CMWG shall: .:}./. _,; · f01 

,,. ~~ \ 

.# .... J ; ···r-. 

oversee Jorm,ulation of policy re~ommendations 
r-elat1n9 to the N~I&S~~ to_;~~ .. ~su~;e a system responsive 
to na·tional needs1 ~.. · .... +- ,. :V 1 · ,,~ ·.~:· .. ~.. ;. ... ~ .... 
Ensure that th·e~_:,njtional secur·!Jt-=related emergency 
responsibilities assigned to individual departments 
•nd agencies under existing law, Presidential 
directive, executive order, and federal response 
plans are mutually compatible, and that appropriate 
procedures for intera9ency coordination are available 
and widely understood; ~ 

Ensure technical and operational capabilities are 
ma~ntained an_d..__ d_eveloped con.·$l.,t~ .t with NSI&SMS . 
obJe_cttves; ~· fl ,.--:· . v ::-"..:~· ~, ·~\ -~ ~" 
Enstire eff~ctive 1se of r~~ouices expended in 
estab_li.,hi~g/~ ope~lating; -~~nd .mo'(te,,~izing the NSI&SMS; 
promotillg 1nt.~ragtncy egu1pment co atibility; and 
recommending.::' to thesia 'priOJ'."~~~es ... ~r those 
~ mproveme. nts . that wi 1' enh~~ce i~teragency 

1 n forma t~_on .,~pP\1; ·~:~~ - ~-'" J .1 
Ensure. inte9~~!.!?11, of "the NSI~.§.M's. wi_t~- NCCS, 
NSEP .,.,:·and other u\te rageJ!CY coord1na t1on systems 
related to nati.onal secur"i ty, wi tbout compromising 
the integri ty:'.of'· dompartmented information; <)'(> · 
Ensure that the NSI&SMS supports the Director of 
Central Intelligence in monitoring and transmitting 
information on the world situation in the context of 
operational requirements for early warning; ~) 

Identify for key departments and agencies the 
essentia~.zt.~•m-~nts of information· required by the 
Presi~ent durinq_ periods of .extreme crisis, and 
ensur~ the capability to cqordinate the flow of this 
informat_ion a-~ the appropt:fate .·time among the White 
House, Washi~n-area operat_!~ and intelligence 
centers~ and ~elements; (~ . 

. . ·} .'(/· ... ,-- · :----,.. . 
Ensure that · int~ropera.ble equipment and compatible 
procedures are establ}~shed. ~ ·relevant departments 
and agencies to suppo.r ;t the_._ effort; and ~ 
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Prov~de f?,?.J•·cj~ar exerc!ai'ng ,and testing of the 
NS~.~SM~y···- ~\ 1\ ¥ .I 

' CMWG members~ip ,!Jl_ all Jjlclype repre.sentat-{v~ from Executive 
·. ~ep_artmenta and agenci,s w~l:h responsibility : celating to the 
"' national response ~~ .i 'nt~(J{atiqnal ir:ts:ide_qts or domestic 
· emergencies potent1ally ~ffectirfg th6 natl"Qnal ~security of the 
United States. · Th.e CMwy.· may establish other subgroups as 

· .. required. To th• · extent_ po§sible, tl\.~ CliNG shall use already 

~:! ~i ~ ~f 0~ n ~ ~ r ~;:,~.~~:o~ 1" e s ·t'~-~cUi t:.;r coo rd 1 nat 1 on and 

Situation management at. the national ·level requires close 
coordination and cooperation among Executive departments and 
agencies. As the supporting system, the NSI&SMS can only 
remain responsive to national situation management needs if the 
community actively participates and interacts in the evolution 
of this critical situation management system. Accordingly, 
each participating Executive department and agency shall: 

Des~rt:e~~a 2m~..,~ber to serv:~--~1.1 . ;~e CMWG; 

Pa~ticipa~t. in \xercises )o iap.rove and maintain the 
prpficiel'ic~of ".I- tua~ion· · manaif:ment personnel and 
e~!!.~t¥~e th~iJ regons~_:l{ess , of -~~~t NSI&SMS; and 

Budget fo_,f;jY p~ -~9ure ••.. ~nage ,·,o(>era,_ , and maintain 
equipmen.pn }~-5 fac~llt.~s 1n a m~ ner consistent 
with N~~'S!,&SM! ,..,o'bj ect~les :~nd pro<7edti_.~ es. ~ .f, .·:~;.~ -.- ~-J! -~. . ~~·-- ~ . . 1 

The Department .):sf Def~'fi·~e~--~&ecause ... of··· tt::s clo:se and continuing 
involvemerit ~lih . prqj~~ts~tRat com~ri$e_the ~infrastructure of 
the NSI&SMS_, shall·continue.gto act as th• Executive Agent for: 

· Arch-itecture and systems engineering support, 
technical analyses, and preparation of cost estimates 
in response to CMWG-validated NSI&SMS requirements; 

TOP SS~RET 

Development of an NSI&SMS Master Plan to maintain an 
affordable and modern NSI&SMS focused on fully 
exploi ti~~r:t:h~ capabi 1 i ties of cu~ rent equipment, and 
ensuring compatibility and interoperability among all 
NSI~SMS nodes a~Q -systems; 
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·· Security proced~-;es and pr.(ti.;,~ · associated with the 
. NS I~SMS and .. its el em en ts, .. ·to en.su re consistency with 
overall {secur:~ty _requir_e_!llents as aay be determined by 
the CMWd; and: ~ ~f ~ ·~ . 

. Provision ~( re;(urcei'and. te~·~~ical.),support to 
NSI&SMS elements in the White Hou'se ·complex. 
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