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) PROGRAM MANAGER’S STATEMENT

(U) Finally, overhead is playing an ever increasing role in support of -
homeland security, law enforcement and other civil support missions,
such as border monitoring, drug interdiction and natural and manmade

’ dlsaster recovery efforts.




(U) NRO Strategic Framework

(U) As targets and threats evolve at a rapid pace, so do user
expectations, Ten years ago, a user might be satisfied with an image or a
“signal intercept; now users demand fused, multidiscipline, multi-
phenomenology information tailored to a specific location or area. of
_ interest. In response to these challenges, and in support of the National
Intelligence Strategy, 1 issued the new NRO Strategic Framework. This
Framework represents a fundamental change in the way the NRO views
itself, and in the way we support our partners, stakeholders, and users.
Specifically, the NRO will: . : - o

; “nsure that our efforts on the ground have the same priorify as
space development, as the ground efforts offer the best opportunities
for creating new products and for optimizing support to our users.
Realizing this goal requires a holistic look at the ground architecture,

.which is the  responsibility of the new NRO Ground Mission
Manager. It also requires fully integrated ground planning, within the

- NRO and with the larger Community, to ensure delivery of end—to~
end capability. ' . '

* (U) Emphasize quick-reaction operational support and real—time
engagement as key mission-areas. Realizing these goals is the job of
the new Deputy Director for Mission Support. It requires thoroughly
understanding user needs; reducing latency in the chain from data
collection to information delivery; and ensuring users have the
training required to make the best use of information available.

(U) The FY 2008 budget request represents the first step to achieving -
the goals articulated in the Strategic Framework and in suppotting the
National Intelligence Strategy and the latest Defense Intelligence
Guidance. Achieving these goals is absolutely critical to optimizing the
intelligence value of every dollar invested in, and entrusted to, the NRO.

I
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(U) The FY 2008 Request

(U) The FY 2008 request also takes specific action against the ﬁighesi
program priorities, as described below. ' '

« (U) Deliver on oui strong commitment for a fully integrated ground

_ architecture._ The Ground Mission. Manager has an initial, Unified
Ground Architecture concept and program plan in place, and is
actively- working with our mission partners in'DIA, NGA, CIA, and
NSA to realize the larger, Community—fevel Integrated Ground
Architecture. - - . - : ' »

(U) Program Evaluations

(U/LF@U_ﬁ) The FY 2008 request includes the results of our most
recent OMB—directed Program Assessment and Rating -Tool (PART)
evaluation. The NRO has now undergone three PART evaluations -

covering all our primary -mission acquisition ‘and -operations -

directorates—SIGINT, IMINT, and Communications. ‘Al ;thrée have
been assessed as successful, using the same evaluation process OMB
uses across the federal government. The 2004 IMINT review, conducted
prior to the restructure of the IMINT program, resulted in an overall
weighted score of 61 percent (“Adequate™); and the 2005 SIGINT score
was 72 percent (“Moderately Effective”). More recently, the 2006
Communications - Directorate (COMM) score was 81 percent
(“Moderately Effective”)—a very high score for government. Although

(he PART scores are a.solid indicator of the fundamental strength of

NRO acquisition and management processes, we continue to improve

" . those processcs to ensure the NRO-dclivers promised ‘capability on -
_schedule and within budget. ' : '

;(I-J) Summary

(U) The FY 2008 request strives to'balance the'need to nia'mtain

_ current capabilitics with. the need to adapt those capabilities to new

targets -and new expectations. The recently demonstrated need to

- effectively protect thosc capabilities against a broad range of threats will

be an additional challenge that must be faced. It will not be an easy

balance to strike or fo maintain. The Strategic Framework outlines the

goals I believe are absolutely integral to optimizing every dollar

. invested. Working toward those goals will be fundamental to preserving

and protecting the overhead collection capabilities so fundamental to US

- national security.




(U) BUDGET OVER_VIEW

(U) Budget Request Highlights

(U) NRO funds and posmom are distributed among the followmg ' (U) The major ch{mges'within the NRP for FY 2008 are:
Expendnure Centers (EC): : .

« (U) Increased funding in the:

o (U) Decreascd fundmg in the




(U) Appropriation Use

— (U) Facilities EC ‘reflecting the near completion of the

FY 2007 funded launch support

construction activities.

— (U) Enterprise IT Systems EC reflecting the completion of the
modernization and capacity upgrade of the Advanced
- Telecommunications Network, contract consolidation, and
‘associated efficiency gains. ' ‘ -

(U) Management Oversight

(V) Managemem oversight for the NRO is provided by:
* {U) Dircctor of National Intelligence.
_* (U) Secretary of Defense.. o
- * (U) Office of Management and Budget.

: (U) NSA and NRO jointly .manage the Overhead Collection
*_ Management Center project. -



(U) BUDGET CROSSWALK

(U) In FY 2006, ODNI revised the FY 2008 NIP budget structure to

- realign the NIP programs, including the NRP program, to a common set -

of budget categories used across the IC. The accompanying crosswalk
ta’bk_’, traces the new Expenditure Centers (EC) and projects to those used
in FY 2007 and shows the FY 2008 funding by new EC/project along
with the corresponding FY 2007 appropnated amounts in the FY 2007
EC/project structure.

Crosswalk Sum_mai'y B
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(U) The new Space Communications EC and its six projects-align .

with the old Communications Space EC and its six projects.

(U) The new Launch EC and its four projects. allgn with the old
Launch EC and its four projects. The construction portion of the old
Launch EC aligns to the new Facilities and Logistics EC. -

(U) The new SIGINT Stations EC and its threc prolects align with the
old SIGINT Operations EC and its five projects. The minor construction
portion of the old SIGINT Operations EC fundmo aligns to the new
Facilities and Logistics EC.

((8)] The new GEOINT Stations EC and its two prOJects align with the
old IMINT Operations EC and its five projects. The minor construction
portion of the old IMINT Operations EC funding aligns to the new
Pucllmes and Loglsucs EC.

(U) The new Enterprise IT Systems EC and its three projects align
with the old Communications Terrestrial EC and its three projects, the
old Communications Enterprise EC Enterprise Engineering and
Enterpnse Operations projects, and the .old Corporate Systems
Engineering & Ops EC CIO project. '

(U) The new Research & Technology EC dnd its four projects align

- with the old Advanced chhnology EC and its two projects, the old

Applied Technology EC and its three prOJects, and the Tech Demos &
Support EC and its three projects.



TOP SECRETHCOMMNTTALENT-HEXHOLEMNOFORNAREHH-

L) Thc new Enterprise Management EC and its eleven projects
aligns with the old Operations Support EC and its project; the old
Communications Enabling EC and its five projects; the old Systems
Engineering - & Future Development EC its two projects; the old -
Corporate - System Engineering & Ops EC Corporatc System
- Engineering project; the .old IMINT Engineering, Intcgration,
Management EC IMINT Travel, Awards, Training; IMINT Program
Analysis; and IMINT System Support projects; the ofld SIGINT Ground
. Devclopment & Integration EC SIGINT Program Support project; the

- old Mission Support EC and all of its projects except the Transportation -
‘Management project and a portion of the Support Services project,
which align with the new Facilities and Logistics EC; and the old
Personnel EC and seven of its projects. As a result of the transition of all
MilPers positions to their parent service budget request in FY 2008
along with the associated service Medicarc-~Retirement Health Care
Fund Contribution, these old Personnel EC projects are not mapped to-
the new budget structure as it contains no comparable activity

_ (U) The new Faclhtles & Logistics EC and its two prqec(s align with
‘the old Facilities EC and its two projects, the minor construction
portions of the IMINT Operations EC IMINT Facilities & Infrastructure
project and the SIGINT Operations EC SIGINT Ground Operations
. project, the construction -portion of the Launch EC Launch Ops &
Engineering project, and the Mission Support EC Transportation
Management project and a pomon of the Support Services project.

(U) The new Sensitive Technical Collection EC and lls project align
wnh the old Annex Programs EC and its project. '

10 , TP OEOREFHOOMINFAALENT-KEXHOLE/NORORMAZEXL.



(U) GECINT EO

Thit Ehibil'is SECREFANOFORN

 (U) Description

(U) The EO satellite constellation provides: h
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) Bu.dget Request — Key Changes
(U) The FY 2008 request reﬂects-the,followin'g. changes from

FY 2007 - base appropriations, excluding bridge and supplemental
funding for Counterterrorism and Iraq operations:

GEOINTEO Expenditqre _Cénter R : ) ) S . - . . . {D{l"'IIIJ in _:l'llialf.ﬁtt'{i{(ls)
Resource Summary by Project and Appropriation : {Nuinber of Pasisions)
FY 2006 - FY 2013 -

Thisshxinbitis SECREPEEALES
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| (U) GEOINT EO |
(U) ENHANCED IMAGERY SYSTEM

This Exhibit is SECREFHNG
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"~ (U) Performance Information

(U) The followmg important penfonmance outcomes are .to be o {SHFRHREE-FO-USA—ALS—CAN—GBIN
accompllshed in FY 2007 - FY 2012:

S A WD @ h L i £ e 2 B - i T+ o =
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(U) GEOINT EO
(U) NEXT GENERATION EO

§ SRR
i, K21V

(U) Description

e e () -]
(STE RN 7ANE )

(U//EOVO) The' project mcludes funding for factory resources and

essential cngmeermg support for trade studies and pre-acquisition
activity. also includes activities such as key . technology
asse‘ssmentehnvestments and the storage of heritage fhght assets and
othier equipment for potential NGEO use.

" (U) Milestones/Schedules

- (U//EQYO) Milcstones for NGEO are as follows:

) Performance Infotmation

(Upet0) This- project - supports Primary - Enterprise Objective
.(P-EQ) 3, Re-balance collection to achieve least-cost/highest-value
results guided by customer and analytic priorities.-



- (U) GEOINT EO
(U) EO INTEGRATION & SUPPORT

(U) Description

(U//FOY0) This. projeci‘ provides analytical, technical and

pmgrammauc support, to include: system trade studies, requirements
analysns. prime contractor design evaluation, modeling and simulation,
transition planning/coordination, operations planning/coordination, and
program/business management support. It also includes support to

acguisition activities such as engineering change proposals, acquisition

planning, and concept development.

' (U) Performance Information

(U/BOYO) This project suppbns NIS Primary Enterprise Objeétlve
(P-EO) 3, Re-balance collection to achieve Ieast-cost/hlghest—leue
results gundcd by customer and analytic pnontles

(U) In FY 2007




(U) SIGINT LOW
(U) LOW ALTITUDE INTEGRATION & SUPPORT

SBERBRTNNO

This Bxbibit s

(U) Description o ' ' + (U) Evaluating the C&C segment development and special studies
_ _ . . ) and analyses of system upgrades. - :
(U) The Low Altitude Integration and Support project provides « (U) ~ Conducting architecture  planning/deveiopment,  risk

resources for systems engineering, travel, awards, and training. assessment, and technical -performance analysis/assessment of

" acquisition planning/program evaluations.

e (U) Maintaining key, multisegment System documentation,
_including the system specification, interface control documents,
_ CONOPS, risk management plans, verification plans, and readiness

plans. :

_ (U) The project provides resources for personnel assigned within the
(SHFIEY . SIGINT Low EC to travel and receive training in support of the mission.

- Awaids are given in recognition of outstanding performance on a yearly
basis to deserving personnel. '

(U) Performance Information
« (U) Conducting independent reviews of prime- contractor
acquisition performance, : (U/BOYO) This project supports NIS Enterprise Objective 3,
Re-balance collection to achieve least-costhighest-value results guided

by customer and analytic priorities.’

55 . . :pepseengyeemw&hemaﬂe%eﬂmﬁ**-
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U) In Fy»z'om _

.

* (U) Ensure qualified and motivated government workforce through
- mission training and awards recognition. (P-EO3)

* (U) Ensure responsible government oversight of contractor
acquisition cfforts. (P-EO3)

(U) In FY 2008

. nsure qualified and motivated government workforce through
mission training and awards recognition. (P-EOQ3)

* (U) Ensure responsible government oversight -of contractor
acquisition efforts, (P-EO3)



(U) SIGINT HIGH

(U) Description : . e (U) Support of high-altitude systems engineering activities as well
’ as travel, awards, and training funds for the SIGINT High EC

(U) The SIGINT High_VE-xpenditure Center (EC) includes résources programs,

for the high-altitude components of the Integrated Overhead SIGINT
SA). This includes: . :

9 . TOP-OEORETHOOMINTFALENT-KEYHOLENNOFORNHEEK -
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* (U)Su bport to military operations, including COMINT geolocation
and COMINT copy in support of GWOT,

* (U) Continuous 24-hours-a-day, focused—area, SIGINT search and
collection, : : ’

. * (U) FISINT collection of low—power telemetry. signals from missile
© ranges associated with platforms capable of delivering WMD.

* (U) Support to military operations.

* (U) Precision—focused-area coliection én_d gcolocaiion of * (U) Long-dwell, .focused—area SIGINT search.
Operational ELINT .~ (OPELINT) and Technical ELINT e (U) Precision, focused-area collection and geolocation  of
(TECHELINT) over multiple geographic regions. - OPELINT and TECHELINT over multiple geographical regions. -

-
Aadr gy A N B
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" (U) Accommodation Procurement

‘& (U) Uses streamlined acquisition and program management
~ practices to rapidly deliver an cost effective operational capability. ;

@ (U) Makes minimal modifications to existing commercial -
‘technology. -

* (U) Enables a shorter acquisition schedule (30 months).

* (U) Maximizes use of commercial-like acqumuon practices such
‘@s a firm fixed-price solicitation and commercial space product'
assurance pracuccs

(U) Budget Request ~- Key Changes

(U) The FY 2008 request reflects the following changes from
FY 2007 base appropnatlons, excluding bridge and supplemental
funding for Counterterror ism and Iraq operations:

61 TOP S CRETHCOMINTFALENT HEYHOENNOFORNARE—



(U) SIGINT HIGH'
—SHTPK)

(U) Description

" (U) Milestones/Schedules

+ (U) System PDR (2QFY07).
. (U)_ System CDR (4QFY07).
" » (U) Ground element pre—ship review (4QFY08).

.

* (U) US commercial launch service.
« (U) 10-year design life.
L]
o (SHEIO
* (U) Ample propellant to change orbits/nodes..

(U) Performiance Information

(U/POTO0) This project supports NIS Enterprise Objective 3, Re-
" balance collection to achieve least—cost/hlghest—-value results guided by
- customer and analytlc priorities.

79
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* (U) Complete Systems Description R_eview. (P-EO3)
_* (U) Complete system, spacecraft and ground PDR. (P-EO3)
+ (U) (‘omplete system, spacecraft and ground CDR. (P-EO3)

* (U) Provide authority to proceed with launch vehicle procuremcm '
“contract.. (P~EO3) -

: - : - (U)In FY 2008
(U InFY 2007 .

_ . (U) Complete launch vehicle mission mtegratmn CDR (P-EO3)

). Budget Changes FY 2006 - FY 2008

8 . : ‘ %%Wmm@mmm_



(U) SPACE COMMUNICATIONS

This Exhibit is

. '(U//FOﬁO) Opérate; maintain, and update the Mission-22 (M-22)
Data Dissemination System (MDDS) to'meet user requirements.

* (U/POY0) Field and integrate space and ground architecture
components to complete the Integrated Broadcast Service (IBS)
SIMPLEX (IBS-S) full operational capability (FOC) architecture in
support of DoD and IC user requirements.

{U) The major objecnves of the Space Commumcatlons EC pro;ects
are to:

¢ (U) Analyze  vulnerabilities and’ » capabilities of future
communications to forecast information assurance technologies and
encryption requirements to meet NRO communication needs.

* (U) Acquire the necessary spare units to mitigate cost and schedule
risk.

o () Develop, integrate, and field next generauon high—speed
. _ encryption capabilities while mvesllng further in advanced quantum
: encryption technologies.

{ a
T .__‘_.; T e e A W THR R YA PUR Y I P I ]

(UiEetD) These aétivilies ‘were funded in the Communications
Spa_ce EC in the FY 2007 CBJB.

87 3 V '*OP"SEGF\‘E‘HGSM'N‘FFFAEEN‘HGEQKHGEE#NOFQRN#QSH—



(U) Budget Request — Key Changes -

(U) The FY 2008 request reflects. the following changes from
FY 2007 base appropriations, excluding. bridge and supp]emental

* (U) Increase the development and validation of high—speed
fundmg for Counterterronsm and Iraq operations; W P pe

encryption technologies for space and ground systems activities. |

LI s v ran s ae

. (U) Increase quantum phyelcs cryptographlc key development
activities.

Space Communications Expenditure Center : ' ' " o (Dotlars in Thonsands)
Resource Summary by Project and Appropriation ' R : , (Nuniber of Positions)
FY 2006 - FY 2013 : ' '

This Exhibit is ﬁmmwmrm—




(U) SPACE COMMUNICATIONS
(U) EVOLVED COMMUNICATIONS RELAY

[(8)] DeScription h o * (U) Continue requirements trades, engineering studics, risk
reduction efforts, and interface definition for the ECR class satellites.

- * (U) Continue the necessary program management support o
procure the ECR class- satellites to include: systems engineering,
-access to technical experts, and associated trade studies.

* (U) Procure the ECR class satellites necessary to maintain relay
capacity and capability required by users.

(U) Milestones/Schedules

(U) Milestones for ECR class satellites are as follows:

* (U) Obtain NRO Acquisition Board (NAB) approval for Phase B:
Design, Build, and Operations Phase (1QFY09).

- * (U) Begin Phase B: Design,‘ Build and Operations Phase (2QFY09).
* (U) Conduct preliminary design review (PDR) (2QFY [1).
* (U) Conduct critical design review (CDR) (4QFY12).
* (U) Conduct Director, NRO review to begin production (1QFY13).

97 | _ - TOP S ECRE T OMINT FALENT-KE Y HOLEANOFORNI25——
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(U) Performance Information
(U/FOY0) This project supports NIS Enterprise Objective 3, re—

balance collection to achieve least—cost/highest—value results gundcd by
customer and analytic priorities.

(U) In FY 2007

* (U) Develop future - roadmap, acquisition strategy and NAB
- preparation for the ECR class satellites, (EO3)

* (U) Continue requirements trades, engmeering studies, risk = -
- reduction efforts and interface deﬁnmon for ECR class satellites.
(EO3) .

-(U) In FY 2008

(U) Complete in-house trade and engineering ‘;tudlee phase, prc-
acquisition, and NAB preparation. (EO3)

98 - _ FOP-SEORETHOOMINTAALENT-KEYHOLE/NOFORNAREH -
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. (U) SPACE COMMUNCATIONS
(U) SPACE OPERATIONS DEVELOPMENT SEGMENT

S e 4T 0 TR AT ATETA YN

(U) Description -

(U) The Space Operations Development Segment project provides
funding for acquisition, operations, and maintenance supporting
command and control and data dissemination for space--based
communications systems. Specifically, this project provides resources to
support: '

(U) Distributed Command and Cbntrol System

o (UIIFOUU) M-22 Dat_é_ Disscinination System .

105 TOF SR CRE T COMIN T/ TALENT KEYHOLEMNOFORNZSX T



(U) Integrated Broadeast Service SIMPLEX

(U) InFY 2007

' (U) Pacific Comfnunica_tions Facility

i (>
YT TICTT TN

. (U) Perform oécrat:one to disseminate Qtrateglc and tactical
intelligence data via M-22 to DoD and Intelligence cuatomers (EO3)

: — : o o * (UMFOU0) Perform O&M of the MDDS to meet user
(U) Receive Facllity/Operations Facility Support '  reqpiremente (EO%) .
m R
' ' 7 ' - (U) Perfonn operanons for the dlssemmdnon of strategic and

V) Performanée Information ) *tactical intelligence via IBS-S to US and Allied consumers. (EO3)

(UKFOYT) This project supports NIS Enterprise Objective 3, re- - (U) InFY 2008
balance, integrate, and optimize collection capabilities to meet current '
and future customer and analytic priorities.

* (U) Support the potential. deorbit/disposal of vehicles when
redchmg end—of—life. (EO3)

» (U) Provide C&C software for satellites in ploductlon at the
factory. (EO3)

108 . - . %EGHH#GGMH%EEN%E#NOF@RNW



*.(U) Disseminate strategic and tactical intelligence data via M~22 to
DoD and IC consumers. (EO3) : S

s (U) Provide timely dissemination of strategic and tactical
- intelligence via IBS-S to US and Allied consumers. (EO3)

- ¢ (UKFBUD) Perform O&M  of the MDDS to meet user
requirements. (EO3)

* (U) Award PCF deéi gﬁ and development contruct. {(EO3)

107 o | O BEREHHOOMINTALENT-KEVHOREANOFORNAES X



(U) LAUNCH

* ’Thi§ Exhiblt is SECREFINOPORN—

(U) Description

(U) The Launch Bxpen_diture Center (EC) includes funding for NRO
space launch systems, with the mission of ensuring the successful launch
and deployment of all NRO satellites.

€U) The Launch EC funding secures and supports launch systems for
NRO spacecraft to include early integration activities for the Evolved
Expendable Launch Vehicle (EELV) and other launch systems that have

potential NRO use. Also included is the NRO’s share of the contractor -

launch' capability infrastructure, Contracted Advisory and Assistance
Services/System Engineering and Technical Assistance (CAAS/SETA)
and Federally: Funded Research and Development Center (FFRDC)
support, - telemetry collection, strategic planning for NRO launches,

NRO payload processing services, and funding for US Air Force range -
support services at the launch bases. In addition, the NRO Office of

Space Launch (OSL) provides for mission assurance activities and
ensures adequate NRO launch facilities and assets are available to
provide mission success. The OSL is continually evaluating launch
systems and alternative strategies for providing launch capability.

(U) These activities were funded in the Launch EC in the FY 2’00’7
CBIJB. .

(U) Budget Request — Key Changes

(U) The FY 2008 request reflects the following changes from
FY 2007 base appropriations, excluding bridge and supplemental
funding for Counterterrorism and Iraq operations:

C SN

¢ (U) Increase of non—recurring-launch integration fcquired for NRO
missions in FY 2008 per cost model phasing.

115 : ~FOP-BECRETHCOMINFAALENT-KEYHOLEANOFORNHREH—
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* (U) Increase in Launch Capability ‘Infrastructure which restores * (U) Addition of NRO Operations Squadron (NOPS) personnel to

funding to its required level as calculated by the DoD Cost Analysis align organizationally under the OSL.
Improvement Group (CAIG). :

Launch Expenditure Center : - , ) _ : o (Dollars in Thousands)
Resource Summary by Project & Appropriation _ ) , : . (Number of Positions)
FY 2006-FY 2013 - L

This Exhibit is SECRY
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(U) LAUNCH
(U) LAUNCH VEHICLES

“Fliis Exhibit is S

* (U) Description

. (U) The primary purbose of this pfoject is to procure EELV launch
vehicles and conduct integration activities for NRO satellites. The NRO

procures standard EELV hardware on a fixed price basis, fully funded -

two years prior to launch. Well-defined mission unique hardware plus
integration efforts are incrementally funded beginning up to five years in
advance of the faunch date. The structure of the EELV contracts allows
separate. funding and accounting for NRO missions. The NRO has
procuring -contracting officer and contracting officer’s technical

representative authority for all NRO delivery orders on the Air Force ‘

. EELV contracts.

(U) Milestones/Schedules

) Milestones for Launch Vehicles are as follows: .

(U) Performance Information

(U) The Launch Vehicles project supports the National Intelligence

Strategy (NIS) Enterprise Objective 3: Re-balance, integrate, and

_ optimize collection capabilities to meet current and future customer and
_analytic priorities. '

119 o _ ;QWWWW
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(U) The following ' important petformance outcome, to be
accomplished in FY 2007 and FY 2008 contributes to achieving this
objective: Successfully launch all NRO satellites on EELV. Association
to NIS: Successful launches provide overhead collection assets in

Support of NIS objectives related. to - SIGINT, GEOINT,
commuqications, and innovgtive new lechnologies.

(U) In Y 2007

(U) In FY 2008

120 _ - mﬁ%ﬁmmm
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(U) LAUNCH
(U) LAUNCH CAPABILITY INFRASTRUCTURE

" This Exhibit is SBCR

) Description

- (U) The new EELV acquisition strategy funds the EELV Launch
Capability (ELC) contract to provide the capability to launch
government missions. It is separate from launch vehicle hardware,
which is funded by the EELV Launch Services contracts. This strategy is
_necessary because the robust commercial. market envisioned in the
original EELV construct in 1998 never materialized and the government
is now the primary EELV customer. The requested funds in this project
support retention of critical skills at the EELV contractor facilities and at

the launch sites, and maintain proficiency of the booster contractor

workforce.

(U) This approach does not prevent other quahfied launch providers
from competing for national security space missions, but it does take
decisive action toward precluding mission loss due to inadequate launch
infrastructure. This funding request is made in accordance with the

needs of the government for mission assurance and was validated by an

independent cost assessment provided by the DoD CAIG.

* (U) The landscape of US launch infrastructure changed significantly
in ‘December 2006 when the United Launch Alliance (ULA) was
officially established to merge the launch processes of both Lockheed-

Martin and Boeing in a single joint venture. ULA maintains both launch .

vehicle familics, Atlas and Delta EELV, in order to strengthen -assured
access to space and 1o provide optimum flexibility for meeting required
lift capabilities. In addition, ULA will continue to maintain the level of

effort identified in the ELC contract and will not impact future NRO
plans for future acquisition of launch services.

(U) The NRO and the Air Force are full partners in ensuring EELV
launch capability for the nation. The funding request for this project

- represents the NRO’s 30 percent share of the EELV ELC contract. The

following specifies the naturc of tasks accomplished by the EELV
launch provider contractors with funds requested for this project:

* (U) Operation and maintenance of laynch pad complexes at
Vandenberg All’ Force Base (VAFB) and CCAFS. :

* (U) Retention of booster engineering critical skills.

* (U) Retention of launch operations critical skills (maintenance of
proficiency at the launch sites).

* (U) Supplier readiness (maintenance of proficiency at EELV
production facilities/factories and subcontractors).

* (U) Fixed non-labor “infrastructure, including allowable leases,
depreciation, and amortization.
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(U) Performance Information

(U/&UD) The Launch Capability Infrastructure project supports the
NIS Enterprise Objective. 3: Re-balance, integrate, and optimize
collection capabilities to meet current and future customer and analytic
priorities. ' - ' :

(U) The following . important performance outcome, to be

- accomplished in FY 2007 and FY 2008, contributes to achieving this
objective: Ensure the successful launch of all NRO satellites on EELV
by supporting retention of critical skills at the EELV factories and at the
contractor and launch sites, and maintain proficiency of the booster
contractor workforce. Association to NIS: Healthy and stable launch
infrastructure enables successful launches which provide overhead
collection assets in support of NIS objectives related to SIGINT,
GEOINT, communications, and innovative new technologies.

(U) In FY 2007 and FY 2008

(U) Maintain launch infrastructure at the factories and launch bases,
retain a proficient and well-trained crew force, and maintain supplier
readiness thereby ensuring the core capability to manufacture and
launch EELVs independent of launch tempo. (P-EO3)
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) LAUNCH
(U) LAUNCH OPERATIONS & ENGINEFRING

This: EXIbH is SECRITHNONGRN

- (U) Description -

(U) The Launch Operations and Engineering project provides launch
‘related support for ali NRO satellite programs Specnfically, this_project
suppons

*(U) The NRO Payload Transportation System which provides
secure- transportation from factory to launch base and throughout
launch base processing for all NRO satellites using NRO launch base
facilities.

- (U) Use of forklifts, tractors, trallers and other. mechamch'
bardware for satellite vehicle sV) electrical aerospace ground -

wquipment and SV mechanical aerospace ground equxpment

‘» (U) SV and mission documentation requirements, including those
:required by the National Environmental Policy. Act and Occupational
Safety and Health regulations.

s (U) Eastern dnd Western Range instrumentation support.

% (U) NOPS -launch support, downrange/ascent telemetry capture,
and processing operations for NRO launches.

* (U) CAAS/SETA and System Integration support. -

s (U) Independent validation and . verification (IV&V) of launch
contractor mission desngn parameters.

o (U) 'NRO launch base administrative facility operation and
maintenance (O&M).

* (U) NRO mission unique (secure) communication at thé launch
sites (e.g., secure launch pad communications for NRO payloads).

(U) Performance Information

(U/Be10) The Launch Operations and Engineering project supports
the NIS Enterprise Objective 3: Re-balance, integrate, and optimize
collection capabilities to meet current and future customer and analytic
priorities. :

"(U) The following important performance outcome,- to be
accomplished in FY 2007 and FY 2008, contributes to achieving this

objective: Ensure the successful launch of all NRO satellites on EELV

by providing outstanding launch base, systems engineering, and day—of— -
launch support for all NRO satellite programs. Association to NIS:
Effective launch operations and engineering enable successful launches
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which provide overhead collection assets in support of NIS objectives
related to SIGINT, GEOINT, communications, and innovative new
technologies.

(U) In FY 2007  (U)InFY 2008

*(U) Budget Changes FY 2006 — FY 2008

Launch Operations & Engineering .
Budget Highlights by Appropriation Account
FY 2006 - FY 2008 ] .
“This Display is SEER
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. (U) LAUNCH
(U) ADVANCED PLANS

"This EXHIDI is SBEREFANOFORN

(U) Description

(U) The Advanced Plans project funds engincering and risk reduction

analysis and activities for NRO satellites, particularly Advanced

Systems and Technology Directorate (AS&T) and other “specialty”
missions. Specifically, the Advanced Plans project activities include:

= (U) Engineering activities ‘affectihg' multiple satellite missions on
one or nultiple labnch systems. :

« (U) Early investigation _and'analyses of advanced launch systems
for potential NRO application. :

« (U) Early integration of NRO systems on new launch vehicles. 4

* (U) Launch vehicle performance and acquisition trades for new
research and development programs. :

* (U) Analysis of other innovative space lift concepts for potential

launch of NRO payloads, including reusable launch vehicles.

" (U) Performance Information

(U/F6V0) The Advanced Plans project supports NIS Enterprise
Objective 3: Re-balance, integrate, and optimize collection capabilities
to meet current and future customer and analytic priorities. -

(U) The following important performance outcomes, 0 be
accomplished in FY 2007 and FY 2008, contribute to achieving this
objective:

+ (U) Provide feasibility assessments for NRO satellite programs
which investigate potential future launch capabilities and initial
launch system compatibility as well as support early mission
assurance activities for NRO launches. Association :to NIS:
Investigating future launch capabilities/compatibility and performing
carly mission assurance activities helps ensure successful delivery of
overhead reconnaissance assets in support of NIS objectives related to
SIGINT, GEOINT, communications, and innovative new
technologies. -

* (U) Support mission integration for emerging mission concepts and
technology demonstrations, primarily for AS&T, and manage the
Broad Agency Announcement effort to pursue new and innovative
Jaunch technologies. Association to NIS: Launch support to the
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deployment of innovative new technologies ensures new- and more

capable SIGINT, GEOINT, and communications overhead
reconnaissance assets will be available to support NIS objectives.

* (U) Sponsor Office of Space Launch outreach programs (for
example, Space Launch Integration Conference, Ride-Share
Conference, Mission Assurance Forum). Association to NIS: These
activities explore ncw and emerging launch concepts and identify
polential synergics among members of the launch community,
helping to ensure new overhead reconnaissance assets are efficiently
launched and available to support NIS objectives.

" (U) InFY 2007

(U) In FY 2008

(V) Ehsure the on time and successful launch of all NRO sate"ites on
the EELV and other Jaunch systems, (P-EQ3) ' :
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~ (U) SIGINT STATIONS
(U) SIGINT GROUND OPERATIONS

- Descﬁbﬁon -

~ » (U) Support to military operations.

Te () Tip—off search, test—event monitoring, cnsm—area support, and
_ indications and warning.

143



‘e (U) SIGINT mission planmng and execution for the overhead
SIGINT constellation.

Mﬁa—

* (U) ‘Maintenance for signal processing systems, and selected
analysis and reporting sysiems. :

* (U) Mission critical information services i'nclu'di'ng collected data
management, computer user hardware and software support, and
databaqe management. . .

~» (U) Real-time and ofﬂme mission aesessment services.

* (U) Infrastructure  support  such as networks, Tfacilities,
configuration management, asset recapitalization, and so forth.

()] Performance Informatlon

(U/ﬁFO‘Uﬁ) ThlS project supports NIS Mission Objecuves 1, defeat
terrorists at home and abroad and scize the initiative from global
extremists; Mission Objective 2, prevent and counter the spread of
weapons of mass destruction; Mission Objective 3, bolster the growth of

. democracy and sustain peaceful democratic states; Mission Objective 4,

develop innovative ways to penetrate and -analyze the most difficuit
largets; Mission Objective -5, anticipate developments of strategic

concern and identify opportunities as well as vulnerabilities for

decisionmakers; Enterprise Objective 3, re~balance collection to achieve
Ieaet—cost/hlghest—value results guided by customer and analytlc

" priorities.

(U) In FY 2007
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N (U) SIGINT STATIONS
~(U) SIGINT STATION INTEGRATION & SUPPORT

(U) Description

-(U) The SIGINT Station Integration & Support project focuses
systems engineering efforts on O&M engineering challenges affecting

every aspect of SIGINT collection and production. The types of

engineering support performed include:

* (U) Conduct integration of space C&C systems, ground processing,
and other infrastructure systems. ‘

* (U) Perform validation and verification of the technical
performance baseline, '

* (U) Conduct engineering assessment as to the “readiness™ of a
capability to be placed into the operational baseline.

* (U) Support on-orbit testing of new spacecraft functionality and
capabilities. :

* (U) Support and éonduct spacecraft a'rlloma‘ly‘resolution.
* () Support and evaluate IOSA constellation strategy options.
* (U) Perform operational evaluations. '

= (U) Perform operational need statement evaluations.

* (U) Conduct 6p¢|'ati01ial testing and checkout - support for legacy-
and I0SA spacecraft. -

* (U) Conduct engineering assessments of new operational
capabilities. ' ‘

« (V) Support spacecraft decommissioning efforts.
(U) This project also provides fuhding for Contracted Advisory and

Assistance Services (CAAS) and Federally Funded Research -and

Development Center (FFRDC) support. ‘ 4
" (U) This project further provides funding to support personnel travel,

- Permanent Change of Station (PCS) moves to and from the SIGINT

MGSs, mission training, and awards recognition.

(U) Pérformance Information

(U/ESYO0) This project supports NIS Mission Objectives 1, defeat
terrorists at home and abroad and' seize the initiative: from global
extremists; Mission Objective 2, prevent and counter the spread of
weapons of mass destruction; Mission Objective 3, bolster the growth of
democracy and sustain peaceful democratic states; Mission Objective 4,
develop innovative ‘ways to penetrate and analyze the most difficult
targets; Mission Objective §, anticipate . developments of strategic
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concern and identify opportunities as well as vulnerabilities for (U) InFY 2
decisionmakers; Enterprise Objective 3, re-balance collection to achieve . (SHFIO

least-cost/highest—value results guided by customer and analytic
priorities. § ' ' '

—SHFIE)

(U) InFY 2007
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(U) GEOINT STATIONS
(U) GEOINT GROUND OPERATIONS

LT A iy fa )
&

(U) Description

(U/POY0) The GEOINT Ground Operations project provides ,
24-hour operations for IMINT and -associated communication satellites. . A A S CAN—GRR)
This includes operations, on—site maintenance and ‘mission engineering ' B
for command and control, mission planning, and data processing, as well

as. satellite maintenance for those satellite systems no longer in
development. - :
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(U) Performance Informhtion

(UHFETO) This project supports NIS Mission Objectives (MO) |, -

Defeat terrorists at home dnd abroad and seizing the initiative from them ~ -

by promoting the growth of freedom and democracy; MO 2, Prevent and

-counter the spread of weapons .of mass destruction; MO 3, Bolster the
growth of democracy and help sustain peaceful democratic states, MO 4,
Develop innovative ways to penetrate and analyze the most difficult
targets; MO 5, Aanticipate devciopments of strategic concern and
identify opportunitics as well as vulnerabilities for decision—makers, and
Primary Enterprise Objective (P-EO) 3, Re-balance - collection to -
achieve least—cost/highest-value results guided by customer and
analytic priorities. ' ' :

(U) The l’olldwing “important perfofmancé’-outcomes, to be
accomplished in FY 2007, FY 2008, and future years, contribute to
achieving these objectives: '
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‘ (U) GEOINT STATIONS -
(U) GEOINT STATION INTEGRATION & SUPPORT

(U) Description R Primary Enterprise Objective (P-EO) 3, Re-balance, integrate, and
_ : ___ optimize collcction capabilities to meet current and future customer and
analytical priorities. ' :

FIu » ‘ 0 - -~ B ahn
CUREAVIEAY ™) VRS WAL VIS TEN « LW MR WY~ 20 SRR et ™

(U) Performance Information

(U/BeY0) This project supports: Mission Objective (MO) 1, Defeat (U) In FY 2007
terrorists at home and abroad and seizing the initiative from them by. S oE e
promoting the growth of freedom and democracy; MO 2, Prevent and . * L0 =

counter the spread of weapons of mass destruction; MO 3, Bolster the
growth of democracy and help sustain peaceful democratic states; MO 4,
. Develop innovative ways to penetrate and analyze the most difficult
targets; MO 5, Anticipate developments of strategic concern and
identify opportunities as well as vulnerabilities for decisionmakers; and
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(U) GEOINT/SIGINT INTEGRATED GROUND DEVELOPMENT ENGINEERING & MANAGEMENT

This Exhibit is SECREF/NOPORN- . : ' BY 2006'includes Basc, Title 1X, and Supplemental Appropriations

(U) Description o ¢ (U) Defeat Terrorists at Home and Abroad.
. * (U) Prevent and Counter the Spread of WMD.

¢ (U) Develop Innovative Ways to Penetrate and Analyze the Most
Difficult Targets. '

« (U) Rebalance, integrate and optimize collection capabilities to
- meet current and future customer and analytic priorities.

(U) The UGA will meet these objectives by developing, operating,

- and managing NRO ground systems as a unified architecture focused on

- multidiscipline and end-to—end solutions to intelligence problems.
Specifically, the UGA will enable:

¢ (U) Multi=INT, cross—site/cross—system (CS/CS) tasking, cueing,
and cooperative collection; change detection, data fusion, data
filtering, and data and information access; and global situational
awareness. :

¢ (U) Rapid insertion of technology for mteroperdblhty and to keep
pace with evolving targets and threats.

e (U) Insertion of adaptive mission applications by applying
~ commercial, state—of-the-art information technologics.
~ - » (U) Begin the transition from INT-specific, point‘—to—point systems

to a unified architecture based on standards, serwces, and net—
centricity.
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* (U) Develop a set of metadata standards to allow data and
information to be fully utilized through an integrated, services—
‘oriented ground architecture in cooperation with our partners at NGA,
NSA, and DIA. :

(U) This EC is comprised of the following five projects:

(U/EeY0) GEOINT Ground Integration and Support project ensures
-image and product quality, and suppoits relatively low-cost, near—term,
high—payoff protolyping efforts to cnsure the IC and other users obtain
maximum intelligence benefit from the overhead GEOQINT collection
and processing. This is a continuing project to leverage sensor and
processing knowledge to increase constellation performance against

user needs and hard target intelligence problems. The goal is to evolve -

-funding

advanced or enhanced capabilities into the unified ground architecture,
with empbhasis on distributed processing, interoperability, survivability,
aind high—performance computing.

* (U) Activély engage' national and military users to respond to

evolving targets and rapidly changing mission priorities; ensuring that
- ground and processing systems conform to the Unified Cryptologic:
Architecture. ) :

(8)) Budget Request - Key Changes

(U) The FY 2008 request reflects the following changes from
FY 2007. base appropriations, excluding bridge and supplemental

O L_ouptert 0 01 ang Telel»
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) GEOINT/SIGINT INTEGRATED GROUND DEVELOPMENT ENGINEERING & MANAGEMENT
' W) GEOINT GROUND DEVELOPMENT :
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* (U) Mission system perfdrmance assessment and tools.
* (U) Mission support systems infrastructure. -

(U) In addition, GEOINT Ground Developmént integrates GEOENT
‘ground to be more responsive to users and capable of making a greater
intelligence contribution by:

* 1S HCOYREE-FO-HSA—~AS—-CAN—GRAM




* (U) Leveragmg planned recapitalization to.re—architect image data
procesqmg into an open framework supporting a transition to a
‘responsive service enabled archltecture, including the new NRO
unified ground architecture, which will enable multi-INT,
cross-site/cross-system tasking, cueing, and cooperative collection,
change detection, data fusion, data and information access, and global
situational awareness.

s () Rapxdly deploy new opu'ational capabllmes and provnde user
support through use of the Joint Plocessmg Center and lMINT
Laboratories. : ’

V) Milestone_s/Scheduies

(U) Milestones for GEOINT Ground Development are as follows:

» (U) GEOINT Ground Development:
L {SHFREANE

ESHTICHIND

(U) Performance Information

(U7H20Y0) This project supports: Mission Objective (MO) |, Defeat
terrorists at home and abroad and seize the initiative from global
extremists; MO 2, Prevent and counter the spread of weapons of mass
destruction; MO 3, Bolster the growth of democracy and sustain
peaceful democratic states; MO 4, Develop innovative ways to penetrate
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and analyze the most difficult targets; Primary Enterprise Objective (P- } - E HSA=AHS-CANGRR]
EO) 3, Re-balance, integrate, and optimize collection capabilities to
meet current and future customer and analytical priorities.

(U) The following important performance outcomes for FY 2007 —
FY 2013, contribute to achieving these objectives:. v

ESHRELE-FO-HSA—AHS—CAN-CRRY
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* (U) GEOINT Ground Development: "

(U) In FY 2007
(U) GEOINT Ground Development:

e oM e =
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. (U//FG‘b‘O) Deliver unified ground plan inputs to NRO Ground -
‘Mission Manager (4QFY07). (MO1, MO2, MO3, MO4, P-EO3)

] o - Q Aedd] -
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(U) GEOINT/SIGINT INTEGRATED GROUND DEVELOPMENT ENGINEERING &. MANAGEMENT
(U) GEOINT GROUND INTEGRATION & SUPPOR’I

This Exhibit is SECRETHNOPORN

V) Descriptioh ;

(U//BoY0) The GEOINT Ground Integration and Support project
ensures image and product quality, and supports relatively low-—cost,
-near-term, high—payoff prototyping efforts to ensure the IC and other
users obtain maximum mtelhgence benefit from the snzable investment
in overhead collection and processing. :

(U//#eU0) Imagé quality is an end—to-end process, beginning with

system design and continuing throughout operations. Supporting
activities nceded to ensure image and product quality include image
chain analysis, ground truth information, 'and aircraft collections using

prototypical sensors. Product quality provides end users with consistent,

accurate, and reliable imagery and image products.

(U/BOY0) This is a continuing projéct . to leverage overhead
GEOINT sensor and processing knowledge to increase constellation
performance against user needs and hard target intelligence problemq
consistent with the goals in the NRO Strategic Framework vision, the
NRO UGA and ODNI NIS. The goal is to evolve advanced or enhanced
capabilities into the GEOINT sector of the NRO UGA, with emphasis
on distributed processing, interoperability, survivability, and high—
performance computing. This includes support to military
exercise/experiments and national/civil customers to facilitate the

introduction of new technology, and resolve system interfacc,
integration, or operational concems prior to transitioning new-
technology to a functional prototype stage. This enables optimal utility
of national imagery to both national and tactical users, provides future
imaging system developers with customer feedback, and demonstrates

~ concepts for future collaborative services at mission ground stations that

go beyond present practices.

(U) Performance Information

(U/BOUO) This project supports: Mission Objective (MO) |, Defeat

_terrorists at home -and abroad and seize the initiative from global

extremists; MO 2, Prevent and counter the spread of weapons of mass
destruction, MO 3, Bolster the growth of democracy and sustain
peaceful democratic states; MO 4, Develop innovative ways to penetrate
and analyze the most difficult targets; Primary Enterprise Objective (P-
EQ) 3, Re-balance, integrate, and optimize collection capabilities to
meet current and future customer and analytical priorities.

(U) The following important performance outcomes, to be
accomplished in FY 2007 and FY 2008, contribute to achieving these

objectives:
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* (U//BOY0) Ensure accurate and reliable image collection and
product quality are maintained across all IMINT satellite and ground

programs. Association to NIS: Addresses the NIS objective o share -

counterterrorism information across all levels of government,
including national intelligence, law enforcement, Homeland securify,
and first responder communities. (MO1, MO2, MO3, MO4, P-EQO3)

* (U/FFOY0) Continuously adapt overhead GEOINT enterprise
architecture capabilities to keep pace with emerging nceds and
technologies and to achieve compatibility with the NRO enterprise
standards. Perform high—payoff, rapid prototyping and provide an
environment for NRO and other customers to test new capabilities
with operational data in the laboratory. Association to. NIS:
Addresses the NIS by leveraging research advances to maintain and
extend intelligence advantages against emerging threats to reduce
gaps in the 1C’s understanding of critical targets and build a robust
National Clandestine service as a community asset. (MOI1, MO2,
MO3, MO4, P-EO3)

* (U/FOUD) Implement an adaptive prototype aréhilectufe to -

migrate towards a unified ground architecture with a common and
standardized infrastructure, that enables ground station
interoperability. Association to NIS: addresses NIS objectives to
strengthening efforts to develop an integrated collection architecture
to build a robust National Clandestine service as a community asset.
(MO1, MO2, MO3, MO4, P-EQ3)

(U) In FY 2007
* (SIREETTO-USATAUS-CANEGBR)

Develop standards and requirements for display

equipment and environment and validating installation for analyst

transition to a softcopy environment (3QFY07). (MO1, MO2, MO3,
MO4, P-EO3) '

(U) In FY 2008

* (U//E6Y0) Developed new‘software‘ for image quality review
(3QFY07). (MOI, MO2, MO3, MO4, P-EO3).

* (U//FOYO) Developed product q'ﬁality requirements for new
IMINT specifications documents, both Enterprise  and Space and
Ground (3QFY07). (MO1, MO2, MO3, MO4, P-EO3)
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+ (U/FOHJ0) Develop plans and requirements for product quality
‘assurance infrastructure and data that is integrated across both IMINT
ground stations to support transition of analysts to an all softcopy
‘énvironment (4QFY08).-(M01 M02 MO3, MO4, P-EO3)

s SHHCHREEFO-USAAHS-CAN-GBR

a - - -
* TN T Ot YA

(U)-Budget Changes FY 2006 - FY 2008

GEOINT Ground Integration & Support

Budget Highlights by Appropriation Account -

FY 2006 - FY 200

Display is smmmmme&meim
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(U) GEOINT/SIGINT INTEGRATED GROUND DEVELOPMENT ENGINEERING & MANAGEMENT
| (U) SIGINT GROUND DEVELOPMENT -

* (U/EQUO) Extends or replaces. the existing ground enterprise
services and mission management architecturc as nccessary to-remain
responsive to the changing target set; support increasingly diverse
simultaneous missions; provide flexibility in the ground systems to
integrate with other intelligence activities within and external to the
NRO; and respond to changes in mission needs and priorities as
~ directed b : - :
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(U) GEOINT/SIGINT INTEGRATED GROUND DEVELOPMENT ENGINEERING & MANAGEMENT
' ~ (U) SIGINT GROUND INTEGRATION & SUPPORT :

This Exhibit is 3PCREFMOPORN

(U) Description

(U) The SIGINT Ground Integration & Support project is responsible
for requirements, architectures, schedules, interfaces, and “verification
efforts for all- mission management, processing, and supporting
enterprise-services systems. It also provides resources for personnel to

_travel and receive training in support of the mission. Awards are given in
recognition of outstanding performance on a yearly basis to deserving
personnel. ' :

(U) This project activcly engages national and military users,
ensuring mission management,  processing, and enterprise services
systems adequately respond to evolving targets and rapidly changing
* mission priorities, and that ground and processing systems conform to
- the Unified Cryptologic Architecture, NRO UGA vision, and ODNI
NIS. . - :

(U/[EQYOT This project is responsible for long-range strategic
planning to assure continuity of on—going acquisitions into the futurc

evolving mission management, processing, and NRO-widé enterprise

services systems to support emcrging IC and DoD architectures.
Strategic planning is also responsible for coordinating the evolving,
future ground architecture with future SIGINT, MASINT, and GEOINT
overhead assets and related ground systems to maximize the multi—-INT
capabilities of the overall constellation.

(U) This project exccutes trade studies, prototypes, requirements
analysis, and strategies to effectively and proactively implement
emcrging technologies, mission priorities, target sets and user needs for
future single and cross-INT mission management, processing, and
enterprise services systems. -

(U) This project provides for Contracted Advisory and Assistance
Services (CAAS) and Federally Funded Research and Development
Center (FFRDC) resources. These resources specifically provide support
for system engincering and integration associated with the development,
acquisition, and installation of the IOSA mission management,
processing, and cnterprise services systems. Additionaily, these
resources support and conduct planning and studies for future
architectures, (both unique to SIGINT and ‘at touch-points of
interoperability - with the GEOINT _ future architecture and external
partners), CONOPS, capabilities definition, and requirements allocation.

-This project becomes even more important in delivering the integrated-

capabilities required to track the targets of the future. A strong ability to
rapidly respond to the intelligence customers, from the tactical
warfighters through stiategic decisionmakers, keeps the ground
solutions relevant. This requires an ongoing investment, particularly as.
systems are tasked to find the hard targets of the future in unanticipated
manners. This project completes the ground and processing systems
integration across all SIGINT MGSs and other SIGINT facilities.
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(U) This project provides resources to:

¢ (U) Define and 'manage the ground (mission management,
processing, and enterprise serwces) systems, requuemems baseline
configuration, and schedule processes.

o (U) Integrate ground systcms with spacecraft command and contrdl
systems and operations infrastructure.

. :(U//M Partner with collection management authoritics to
ensure ground systems provide the collection management features
required to fully exploit evolving processing capabilities as they
come-online.

* (U) Identify and exploit opportunities to increase overall system
performance, optimize data manipulation, and improve collection,
processing, and = ground - station operation and maintenance
efficicncies. ‘ : '

« (U) Actively engage with national and military users to determine
the processing system architecture attributes mosl responsive to their
current and anticipated needs. -

+ (U//EQWVO) Partner with NSA to ensure that ground and signal
‘processing systems conform to the end-to-end SIGINT system
defined in-NSA’s architecturé and the overhead business plans, as
well as companion IC architectures.

¢ (U) Define functional perfor mance and verification requirements, '

perform trade-studies and prototype future ground and signal
processing systems with emphasis on supporting- acqumhon of
systems associated with the continuing cvolution of IOSA in dircct
response to the IC architectures and Unified Cryptolog:c Alchltecture
framework,

(V) Panner with IC organlzatlons to identify and |mplement'

Horizontal Integration (HI) opportunities that respond to DNI and
DoD guidance and objectives.

(L) Partner with the NRO Ground Mission Manager on system
engineering and architecting efforts to evolve the future NRO UGA.

(U) Performance Information

(U/EQY0) This project supports NIS Mission Objectives 1, Defeat
terrorists at home and abroad and scize the initiative from global
extremists; Mission Objective 2, Prevent and counter the spread of
weapons of mass destruction; Mission Objective 3, Bolster the growth of
democracy - and help sustain peaceful democratic states; Mission
Objective 4, Develop innovative ways to penetrate and analyze the most
difficult targets; and, Enterprise Objective 3, Re-balance collection to
achieve least-cost/highest—value results guided by customer and
analytic priorities. '

(U) The following important pérformahce outcomes, to be
accomplished in FY2007, FY2008 and future yeam countribute to

achieving this objective:
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MO1, M02, M03, M04, P-E03) .
* (U/[BOYO) Deliver unified ground plan inputs to NRO Ground

' ‘ ‘ ] - - ~ Mission Manager’s UGA program management plan and initial
(©)In FV 2007 e ' o capability document. (MO, M02, M03, MO4, P~E03)

(U) In FY 2008 o |

*-(U) Complete requirements vériﬂcalion ahd ih(egﬁition activities
necessary for a signals copy and exploitation FOC, (MO1, M02, M03,
M04, P-E03) . - '
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(U) GEQINT/SIGINT INTEGRATED GROUND DEVEL()PMENT ENGINEERING & MANAGEMENT
(U) SIGINT APPLICATION AND INTEGRATION

"This Exhibil 15 SRCRET

(U) Description "« (U) Development and integration with Airborne Overhead
' Coopen ative Operations (AOCO)
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* (U) Personnel Recovery/Combat_ Search and Rescue (PR/CSAR).

+ (U) Combat tracking/situational awareness missions:



(U) The following important performance outcomes, to be
accomplished in FY 2007, FY 2008, and future years, contribute to
achieving this objective; - o ' '

« (5HEK)

- ” e A 250 P R A Y50
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(U) In FY 2007 -

s(s-)'

(U) Performance Information

. - . - ‘ o : LN (0)] 10C AOCO EL‘INT synchronized tune autoﬁlated capability
(U/EQVOT This project supports NIS Mission Objective I, Defeat increasing number and tinieliness of ELINT geolocations, (P-EO3)
Terrorism, and Enterprise Objective 3, Re-balance collection.
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* (U) Achieve cross—network interoperability via ihe network centric
collaborative targeting effort. (P-EO3)

(U) In FY 2008
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(U) ENTERPRISE IT SYSTEMS

(U) Description
(U) The Enterprise IT Systems Expenditure Center (EC) includes

resources to acquire, operate, maintain, and securc the NROQ information
networks and enterprise systems.

€U) The Enterprise IT System EC integrates the NRO’s high-specd
communications networks with the IC, DoD, and NRO mission partners

to-rmeet mission critical requirements, Included in the EC are continuing

efforts to reduce costs and maximize efficiencies of the NRO IT

enterprise. This EC enables NRO mission success by providing cost—

improved products and services, which Support our customers today
“while evolving our architecture to cffectively support them in the future.

(U) These activities were funded in the Communications Terrestrial

EC, Communications Enterprise EC, and the Corporate System
Engineering and Operations EC in the FY 2007 CBIB.

(U) Budget Request — Key Change

(U) The FY 2008 request reflects the following changes from
FY 2007 base appropriations, excluding bridge and supplemental
funding for Counterterrorism and Iraq operations: :

_- ]

* (U) Reduce costs for O&M as a resuit of infrastructure efﬁ'cien’cies.

* (U) Complete cryptographic procurement.
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(U) ENTERPRISE IT SYSTEMS
(U) CONNECTIVITY ‘

(U) Description

(U) The Connectivity project provides resources to develop, acquire,
deliver, operate, manage, maintain, and provide life cycle program

management for the enterprise information systems, and the terrestrial
- communication networks to support the NRO’s current and future

mission to provide global network and communication services for the

NRO, IC Mission Partners, DoD, and Combatant Commanders. The
Connectivity project consists of the following investment areas:

= (U) The Enterprise Systcms investment arca engineers, develops,
acquires, integrates, tests, and delivers IT management information
systems (MIS), message handling capabilitics,. multimedia,
information assurance (IA) capabilities (controlled interfaces and
sensors), and enterprise management. These capabilities will include
the Unclassified MIS applications and services, MIS integrated with
collaboration, multilevel securc  workstations - studies und
demonstrations, video-on—demand, integrated voicemail, Voice over
Internet Protocol (VoIP), IC’s Defense Messaging System (DMS),
eXtensible Mark-up Language (XML) messaging capabilities,
modernization of network firewalls (IA capability), Real-time Engine
for Analysis of Content Transmissions (REACT) perimeter pirotection
(JA capability), enterprise management tools (Phoenix, ConfigureSoft
Enterprise Configuration Manager, and Manager of Managers),

autonomous network operations, and enhanced visualization. These
capabilities provide control and protection of the NRO global
information  enterprise -and facilitate dissemination of critical
intelligence information,




(U) Performance Information

(U/NEQYO) This project supports Enterprise Objective 5, Ensure that
IC members and customers can access the intelligence. they need when
they need it. This project provides the support to the IMINT and

SIGINT projects that support the NIS Mission Objective 1, Defeat
terrorists at home and abroad and seize the initiative from global
extremists; Mission Objective 2, Prevent and counter the spread of
weapons of mass destruction; Enterprise Objective 3, Re-balance

* collection to achieve least—cost/highest-value results guided by

customer and analytic pnormes

(U) The following important performance outcomes, (o be
accomplished in FY 2007, FY 2008, and future years, contribute to
achieving these objectives: ‘

* (U) Implcment, operate, manage, and maintain an enterprise
.architecture that provides NRO users with a robust set of applications,

_tools, and services-in a protected environment allowing the user to
scamlessly interface with mission and administrative functions while
working in an ubiquitous environment of information. sharing across
the IC. Association to NIS: NRO, IC mission partner, and DoD
interoperability supports the NIS objcctive to ensure customer-access
to intelligence and to. ensure maximum mteroperablhty within the
community. .

* (U) Implement, operate, manage, and wmaintain an adaptive

terrestrial communications architecture based on a standards-based

infrastructure, enabling NRO, IC mission partner, and DoD

interopcrability. Association to NIS: NRO, IC mission partner, and

DoD interoperability supports-the NIS objective to ensure customer

access to intelligence and to ensure maximum interoperability within
. the commuinity.

(U) In FY 2007

* (U) The Enterprise Systems investment area will upgrade IT
management information systems, message handling capabilities, and
enterprise management systems in response to user requircments.
(EOS).

* (U) The Enterprise Operations investment arca will provide greater
than 99 percent network availability of services to the NRO user by
providing reliable and responsive communication products, assured
service, and hardware and software maintenance of associated
telecommunication, management information systems, and special
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Systems equipment al more than 400 sites. Continue to enhance (U)In FY 2008

mission support and provide effective command and control of

A * (U 'Pris investment area will continue to
computer defense and network monitoring s stenys, (EOQS (U) The Enterprise Systems nvestmen ST ©

upgrade the IT management information systems, message handling
capabilities, and enterprise management systems in response to user
requirements.(EO5) o

* (U) The Enterprise Operations invesiment area will continue to
provide reliable and responsive communication products, assured
service, and hardware and software maintenance of associated
telecommunication, management information systems, and special
systems equipment at more.than 400 sites, Enterprise Operations will

* (U) The Core investment area will execute tasks associated with continue to enhance mission support and provide effective command
network consolidation, (the consolidation of SCI administrative and control of computer défense and network monitoring systems.
.WANS into the Generic SCI Red Wide Area Network) and provide (EOS) - _ _ N

higher capacity. The Core will initjate the engineering to migrate
from the ATM backbone to an_Internet Protocol/Multi-Protocol
Labeling Switching (IP/MPLS) backbone. The Core will start the
deployment of cacryption technologies to replace existing obsolete
encryption -devices, and enhancing its packet-switched services.
(EO5) ' . . _ !

* (5#Fi€)

convergence using Internct Protocol Version 6 (IPv6), and provide

higher capacity. The Core will complete the deployment of- the
- hardware and software of the IP/MPLS backbone during this time,

The Core will focus on the introduction of state-of—-the-art

encryption technologies, and enhancing its packet-switched services.
- (EOS) ;

* (U) The Edge investment arca will continue network consolidation,
convergence (IPv6), and provide higher capacity. to the desktop to
support user needs and enhanced scrvices. The Edge will complete
“the upgrade to the FACTS system. (EQS) '

* (U) The Core investment arca will continue network consolidation,
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¢ (U) The Connectivity Project will prototype ncw: information -
sharing and telecommunication technologies to meet timeliness of
critical intelligence sharing activities as required by our mission
partners and warfighter customers. (EOS). :
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. - (U) ENTERPRISE IT SYSTEMS
(U) ENTERPRISE ARCHITECTURE & PLANNING

(U) Description

(U) The Enterprise Architecture and Planning project provides
resources to support the secure and effective management of NRO IT
resources and the IT workforce. The CIO advises the Director of the
NRO and NRO senior managers on all IT—related matters. The CIO
develops NRO IT strategy and policies that incorporate national, IC, and
DoD guidance into the NRO enterprise IT architecture. The CIO also
develops and implements clear, uniform, and concise policics and
practices that promote the NRO’s IT- governance, interoperability,
[information sharing and collaboration, and information assurance within
the NRO and IC. The CIO has a mandate 1o develop and implement an
NRO information resources . management/capital planning and

investment control process to govern how the NRO selects, acquires, -

controls, manages, operates, maintains, and evaluates IT.

(U) Performance Information

(U/[EQYOT This project supports NIS Enterprise Objective 5, ensure
IC members and customers can access the intelligence they need when
they need it. :

(U) The following. important performance outcomes, to be
accomplished in FY 2007, FY 2008, and future years, contribute {o
achieving these objectives:

* (U) Expand the development and implementation of an agency—
wide strategy for capital planning and investment control processes to
fully implement- an NRO IT workforce certification program and
begin an IT training program. '

* (U) Improve management of business infrastructure IT assets by
advancing internal management controls, documentation, reviews,
and assessments in accordance with policy guidance, OMB, and the
Federal Inforimation Sccurity Management Act,

* (U) Align IT management progression with the NRO IT strategy
and NRO Strategic Framework. Improve and maintain the NRO
information enierprise management database to fulfill Congressional
and other reporting requirements.

(U) Association to NIS: Sueamline IT policics and continue
development of an enterprise architecture reference model based on
approved standards enabling a migration towards a standardized
infrastructure that' allows information sharing and collaboration in
support of IC members and customers.
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(U) In FY 2007 and FY 2008

. (U)-Construcl the enterprise architecture business and service
reference models, and update the technical reference model, to
identify efficiencies and improve NRO delivery of IT services. (EO5)

¢ (U) Improve and deliver the OMB Exhibit 53 and 300 1T annual

financial reports, as well as NRO IT portfolio analysis reports, 10
align financial dccision making with the NRO IT stratcgy. (EOS)

 (U) Use capital planning and investment ‘control  portfolio
management processes to create arid manage the communications and
business 1T portfolio. (EO5)
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(U) ENTERPRISE IT SYSTEMS
(U) INFORMATION ASSURANCE

) Description

(U/[EQVO) The Information Assurance (IA) project funds
operational and programmatic activities designed to secure the NRO
information enterprise. This includes oversight and suppo,
certification and accreditations,
IA engineering,
and enterprise auditing to ensure the secure
operation of mission, administrative, and infrastructurc systems. The IA
Engineering Prograni allows for information. security to be integrated

from a prograni’s inception throughout the entire life cycle.

(U) Performance Information

(U/BeY0) This project supports NIS Enterprise Objective 5, ensure
that IC members and customers can access the intelligence they need
when they need it. )

(U) The following imporfant performance outcomes, to be
accomplished in FY 2007 and FY 2008, contribute to achieving these
objectives:

* (U) Ensurc that the NRO maintains a proper 1A posture for all its 1T
systems using accepled certification and accreditation processcs,
network vulnerability assessments, 1A vulnerability alert monitoring,
and federal reporting requirements to include Federal Information
Security Management Act.submissions.

* (U) Achieve at least 90 percent IT systems accreditation. -

* (U) Perform vulnerability assessments to ensure the integrity of IT
asscts, infrastructure, and the perimeter.

(U). Association to NIS: Secure NRO cyber environments by
ensuring that intelligence information and systems are available for
protected information sharing when and if needed by the: NRO and its
customers. : ' o

(U) In FY 2007
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(U) RESEARCH & TECHNOLOGY.

This Bxhibi {8 §

V) Description.

(U/[EQYO] The Research & Technology Expenditure Center (EC)
includes funding to conceive, research, and develop technology—driven
opportunities to significantly increase actionable intelligence. The NRO
technology enterprise demonstrates promising technologics, in relevant

operational environments to prove they are ready for intégration into -

operational systems. The Dirvector, Advanced Systcms and Technology
(AS&T), manages and allocates resources across the entire NRO
technology enterprise, including the technology elements of the SIGlNT
IMINT, and Communications Dlrectorates

(U) Technology enterprise activities supponmg the above goals and
objectives include:

* (SHEK)

FY 2006 tncludes Base, Title 1X. and Supplemental Appropriations

(U) These activmes were funded in the Advanced. Technology,
Applu,d Technology, and chhnology Demonstrations and Support ECs
. in the FY 2007 CBJB.

(8)] Budget R’equést — Key Changes

(U) The FY 2068 request reflects the following change from FY 2007
base appropriations, excluding bridge and supplemental funding for

“Counterterrorism and Iraq operations—the reallocation of advanced

research and development funding to higher priority IC programs.
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(U) RESEARCH & TECHNOLOGY
(U) BASIC RESEARCH

PRI W R AT VAT AT W

(U) Description

(U) The Basic Research project provides funding for ncw and
innovative sources and methods through the Director’s Innovation
Initiative (DII), the. Innovative Solutions Initiative (ISI), and white
papers proposed by mdustry, academia, other government organizations,
and laboratories.

(U) The DII solicitation provides unclassified access to revolutionary

R&D concepts and provides a risk—tolerant environment to invest in
cutting edge technologies and high—payoff concepts relevant to the
'NRO’s mission. Examples include using carbon nanotube-based
eleétronics for low—power, high frequency applications and carbon
nanotube structures in support of next generation nanolaminate
reflectors. Developers, both traditionally and non-traditionally
associated with the NRO, are provided the opportunity to participate in
building the. NRO of the 21 century. ,

(U) The ISI is a classified solicitation that explores new. and
innovative ideas, concepts, technologies, and methods that will provide
the nation and the IC with actionable intelligence to solve current and
" enduring problems. Examples include the development of high
efficiency solar cells beyond the industrial roadmap, and unique and

innovative miflimeter wave and very small aperture terminal mapping
concepts to enhance overhead SIGINT collection capabilities. The ISl is
a risk managed program focused on near-term solutions, prefcrdbly less
than five years.

(U) Performance Information

(U//.EQUO) ‘This project supports NIS Enterprise Objective 8, cxploit
path-breaking scientific and research advances that will cnable us to
maintain and exlend our intelligence advantage agamsl emerging
threats.

(U) The following _important performance outcome, (o be
accomplished in FY 2007, FY 2008, and future years, contributes to
achieving this objective: Ensure the NRO has continuous access to
revolutionary concepts and ideas which have the potential for rapid
transition to NRO systems and operations. Association to NIS: The DII
and IS1 programs foster innovation and provide seed funding to push the
boundaries of technology to dramatically improve our nation’s overhead
reconnaissance capabilities.

235 - 'TﬁP‘SEeREﬁeGMﬂQ‘FfFAtEN'FKHHStEﬂNGFGHN#ESH



(U) In FY 2007

* (U) Identify and fund approximately 30 new DIl proposals
addressing innovations in technology areas spannmg the NRO
technology emerpnse (P-EO%8)

* (U) Continue development of the four most promlsmg FY 2006 DIl
projects. (P-EO8)

* (U) Identify -and fund appnoxhnately eight new ISI proposals
dddressmg near-term solutions to (he IC’s most pressing intelligence
problems. (P-EO8) .

-+ (U) Continue development of the four most beneficial FY 2006 1ISI
© projects. (P—E08)

(U) In IFY 2008

¢ (U) Identify and fund approximatcly 28 new DII proposals
_addressing innovations in t(,chnology areas spanning the NRO
technology enterprise. (P-EO8)

. (U) Continue development of the lhree most promising FY 2007
" DII projects. (P—LOS) .

» (U) 'Identify and fund approximately seven new ISI proposals
addressing near—term solutions to the IC’s most pressing intelligence
problems. (P-EO8)

» (U) Continue development of the four miost bcncf cial FY 2007 IST -
pro;ccts (P-EO8) _
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(U) RESEARCH & TECHNOLOGY
(U) APPLIED RESEARCH

(8)) Déscriptibn , : V « (U//EQUOY Wideband radio frequency (RF) communications:

o . Conducts advanced development and risk reduction for high—value

(U) The ‘Applied Research project provides resources to develop ~ communications and focuses on maturing high data rate RF
technologies for future overhead SIGINT and GEOINT architectures, technologies for insertion into highly elliptical orbit (HEO),
communications technologies, and new design approaches for space and geosynchronous orbit (GEO), and low earth orbit (LEO) SIGINT and

ground applications. . _ GEOINT satellites.

' « (U//[EQVOT Information applications: Examines communications
network phenomenology and the critical technologies necessary to
produce high data rate space—qualified encryption devices for
insertion into HEO and GEO SIGINT and GEOINT satellites and
their associated ground systems.

(U) A brief description of each major mvestment area supported by
this project follows. .

) Cdmmuni_cations Technolog_y

(U) This investment - area focuses on new communication
technologies and design approaches for space, ground, and network
. “applications, and supports virtually all NRO mission areas.

- (U) Specific focus areas include:
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Additional researcﬁ emihasizes new and innovative methods . ) SIGINT Technology

(U) GEOINT Technology |

(U) Specific focus areas include:

(V) Spéciﬁc focus areas include:
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(U) Performance Information

(U/IBOYO] This project supports NIS Mission Objective 4, develop
innovative ways to penetrate and analyze the most difficult targets, and
Enterprise Objective 8, exploit path-breaking scientific and research
advances that will enable us to maintain and cxtend- our intelligence
advantage against emerging threats. N T

(U) Crosscutting Technology (U) The following important performance outcomes, to be
accomplished in future years, contribute to achieving these objectives:

(U) This investment area focuses on applied research efforts not tied
to g.speciﬁc communication, GEOINT, or SIGINT application.

€U) Specific focus areas include: .

= (U/EoH) Emerging concepts and opportunities for technology
investment. : o ,

¢ (U/EQYO] Component radiation hardening: Pursues . radiation -
hardened -microelectronics that can significantly increase spacecraft
processing capabilities, and. enabling designs which will better

- survive the environmental effects of space.

». (U/[EQYEr) Advanced bus technology: Pursucs data transfer and
distribution  devices and protocols, - power, structural/thermal
materials, and propulsion which can better survive the environmental
effects of space and significantly reduce spacecraft size, weight,
power, and cost, enabling new generations of spacecraft designs.

L (U/ZEOUG) The AS&T Futures Lab: Enables virtual experiméms, :
-demonstrations, studies, and physics based modeling and simulation
of concepts and technology applications. -

- (U/(EQYO) International programs: Funds joint activities with
govemments of other nations to. further cooperation in R&D and
‘operational capability for intelligence.
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(U) RESEARCH & TECHNOLOGY
(U) ADVANCED TECHNOLOGY DEVELOPMENT

(U) Description

(U) The Advanced Technology Development project applies unique
area expertise to demonstrate the utility of new sources and methods to
enhance the collection capabilities to deliver -timely actionable
intelligence. The NRO accomplishes this through collaboration between
the AS&T. technology teams to determine the best candidates for
demonstration of new concepts and technologies plus cost sharing with
mission partners and/or technology allics. :

(U) Interferometric SAR (InSAR)

¢U) A brief desér‘iption of cach major investment area supported by
this project follows, '

(U) Phased Array Technology Maturity
(SHEE)
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(U)- The following important performance outcomes, to be
accomplished in future years, contribute to achieving these objectives:

(U) In I'Y 2007

(0U) Performance Information

(U//[EQYO) This project supports NIS Mission Objective 1, defeat
terrorists at home and abroad by disarming their operational capabilities
and seizing the initiative from them by promoting the growth of
democracy and freedom; Mission Objective 2, prevent and counter the
spread .of weapons of mass destruction; Mission Objective 4, develop
innovative ways to penetrate and analyze the most difficult targets; and
Enterprise Objective 8, exploit pdlh—bu,akmg scientific and research
advances that will enable us to maintain and extend our mtelhgence
advantage against emerging lhreate

. e
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(U) RESEARCH & TECHNOLOGY
(U) RESEARCH & TECHNOLOGY SUPPORT

| ) Description

(U) The Research & Technology Support project provides system

engineering and infrastructure support to the Director, AS&T for

research and technology activities to include:
= (U) Stéte—offthe-an engineering and scientific analysis. -
- o (U) Techﬁology alialysis and fonﬁcésting.
s () COntracting, financial, .and human resource management.
e (U) Information Technology.
* (U) Security.

® (U) Computer-aided  design, simulation technology, and
applications. .

- ® (U) Graphics production, multime_dia products, and administrative
support, ' '
* (U) Technology Forum/Technology Symposium coordination.

(U) Performance Information

(U/[EQBOT This project suppo'rls NIS Enterprise Objective 8, exploit

-path-breaking scientific and research advances that will endble us fo

maintdin and extend our intelligence advantage against emerging
threats. ’ :

(U) The following important performance outcome, to be
accomplished in FY 2007, FY 2008, and future years, contributes to
achicving this objective: Provide the Director, AS&T all required
scientific, acquisition, financial, security, human resource, and IT
support to facilitate implementation of the NIS and NRO Strategic
Framework. Association to NIS: These highly specialized services
provide the Director; AS&T with professional advice and guidance in
the areas of systems analysis, acquisition, information technology,
security, and financial management and help to ensure the advanced
R&D program is implemented in accordance with established federal,
DNI, and DoD guidelines.

(U) In FY 2007

* (U/EBYO) Provide systems engineering expertise in support of
technical  thrusts, technology roadmaps, assessments, and
prioritization models that focus research and technology solutions on
NIS objectives. (P-EO8)
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* (U/EQYT) Analyze the research and technology portfolio to
ensure it maintains a comprehensive, cohesive and synergistic
approach regarding technical integration, architectural assessments,
and future systems studies. As a result, provide the Director, AS&T a
semi~annual assessment to ensure ongoing basic and applied
research, and advanced technology demonstrations are consistent
with AS&T goals and objcctives and the NIS. (P-EO8)

* (U/EQBOT Provide acquisition support that ensures sound légal
and ethical business practices by following the NRO Acquisition
Manual, Federal Acquisition Regulations (FAR), and DoD FAR to
reduce protests and disputes. (P-EO8)

* (U/BGYO) Provide physical, operational, administrative,
personnel, communications, and automated information systems
security. (P-EO8) :

(U) In FY 2008

* (U/EQUO) Provitle systems engineering expertise in support .of
technical  thrusts, . technology * roadmaps, assessments, and
prioritization models that focus research and technology solutions on
NIS objectives. (P-E08) :

* (U/[EQUO) Analyze the rescarch and technology portfolio to
casure it maintains a comprehensive, cohcsive, and synergistic
approach regarding technical integration, architectural assessments,
and future systems studies. As a result, provide the Director, AS&T a
semi-annual assessment to ensure ongoing basic and applied
research, and advanced technology demonstrations are consistent
with AS&T goals and objectives and the NIS. (P~EO8)

* (U/BQYOY Provide acquisition support that ensures sound legal
and ethical business practices by following the NRO Acquisition
Manual, FAR, and DoD FAR to reduce protests and disputes. (P—
EO8) '

* (U/[EQYO) Provide physical, operational, administrative,
personnel, communications, and automated information systems
security. (P-EO8) :
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This Exhibit {$ SEEREFNOPORN

(U) Description

Q) The-En(erprise Management Expenditure Center (EC) provides
- resources for NRO corporate-level functions which support the full
spectrum of NRO acquisitions and operations.

(-_;‘U) Activities funded within this EC provide for HQ and Dircctorate
support - offices, military and government agency liaison support,

corporate and directorate system engineering, corporate budget and -

finance, security, and human resource management to include education
and training. These  critical infrastructure and acquisition support
functions provide the foundation for the NRO to accomplish its mission
of delivering world—class reconnaissance capabilities.

) These activities were funded in the Mission Support; Corporate .

Systems . Engineering and  Operations; Operational - Support;
Communications Enabling; IMINT. Enginecring, Integration, and
Management; SIGINT Systems Engineering and Future Development;
and Personnel ECs in the FY 2007 CBJB. ' :

" (U) Budget Request - Key Changes
(1)) The FY 2008 request reflects the following changes from

EY 2007 base appropriations, excluding bridge and supplemental
funding for Counterterrorism and Iraq operations: '

(V) ENTERPRISE MANAGEMENT

» (U) Increase reflecting realignment of Policy, Corporate
Communications, and Executive Secretariat functions to HQ
Management from the Facilities and Logistics EC to more accurately
reflect efforts in the new budget structure and internal organizational
realignments, as well as additional acquisition  training,
recapitalization of acquisition training equipment, and increased
independent cost estimating support. :

+ (U) Increase due to civilian and military payroll increases resulting
from pay raises, quality step and benefits increases, retention
bonuses, and costs of benefits.

+ (U) Increase due to hiring, training, and deployment of additional
information security personnel in the Security Project to enforce the
ide computer network defense mission.. -

« (U) Decrease in GEOINT Systems Engineering funding due to
completion of trade studies of future architecture concepts.

» (U) Decrease due to transfer of SI_GINT Directorate sécurity
support to the SIGINT High and SIGINT Low ECs.

e (U) Increase due to additional Communications Directorate
program. management and administrative functions - including

training, security, logistics, and finance in thc Acquisitions
Management project. :
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* (U) Increase due to integration of financial management tools, * (U) Decrease to the NRO Mission Support project and the

system improvements, and revised reporting . procedures in the Enterprise Management EC due to higher DNI priovities.
Finance project. : . o

Enterprise Management Expenditure Center
Resource Summary by Project & Appropriation
FY 2006 - FY 2013 :

This Exhibit is SEEREF/FALENF-HEYHOLR/NOFORN:

{Daollars in Thowscencls)-
(Nutther of Positions)
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(U) ENTERPRISE MANAGEMENT

“This Bxhibit is SBER

- (U) Description

CU//EQYO) The Acquisition Management project  includes
acquisition support resources for the IMINT, SIGINT, and
Communications (COMM) Directorates. Typical acquisition support
activities in this: project include travel, training, awards, front office
operations, financial management, security, and miscellaneous program
stipport. ’

(U//BESYO) In addition to Dircctorate acquisition support, this project .

also includes NRO Corporate Systems Integration’ and Enginecring
(SI&E) activities. Resources for Corporate SI&E provide for oversight
and management of NRO corporate-level systems engineering
processes. These processes include developing and managing an
Integrated NRO Architecture to produce new and innovative solutions

that leverage Mission Partner efforts and build upon muiti~INT .

information; implementing effective NRO-level acquisition and
engineering checks and balances; informing and providing the technical
basis for enterprise-level programmatic decisions; and raising the level
of systems engineering and program management expertisc across the
NRO. SI&E resources will also be used to institutionalize ground
development within the NRO making ground more responsive to near—
term user needs. o

(U) ACQUISITION MANAGEMENT

(U) Performance Information

(U//EQWET The Acquisition Management project supports NIS

‘Enterprise Objective 10: Eliminate redundancy and programs that add

fittle or no value and re~direct savings to existing and emerging national
security priorities, : - .

(U) The following important performance outcomes, to be
accomplished in FY 2007 and FY 2008, costribute to achieving this
objective: e

« (U) Provide acquisition support for IMINT, SIGINT, and COMM
Directoratcs. Association to NIS: Enablcs successful acquisition of
overhead reconnaissance systems and associated  ground
infrastructure vital for accomplishing IC objectives.

s (U) Implement effective systems engineering processes for major
NRO acquisition programs. Association to NIS: Eliminates
redundancy, provides mission assurance, and advocates efficiency for
vaiuablc IC overhead reconnaissance systems.

« (U) Define the NRO Architecture under which key advances are
leveraged to provide war fighters and national decisionmakers with
intetligence on traditional and emerging threats. Association to NIS:
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insures the NRO Integrated Architecture meets mission goals and
enables the NRO and the IC to re-balance, integrate, and optimize
collection capabilities to meet current and future user priorities.

* (U) Ensure that systems acquisition and program execution
activities arc managed effectively and efficiently to ensure required
‘mission capabilities. Association to NIS: Ensurcs cffective systems
acquisition and program execution by promoting effective use of
scarce resources and redirecting financial savings to cxisting and
emerging national security priorities. '

(U) In FY 2007 and FY 2008

* (U) Provide travel, training, awards, front office operations,
financial management, security, and miscellancous program support.
(P-EO10) - :

* (U) Definc and manage the integrated multiscnsor architecture,
cross—program/cross—discipline interfaces, requirements analysis and
allocation, analysis of architecture alternatives, and perform
acquisition strategy and program reviews at the NRO corporate level,
(P-EQ10) :
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) ENTERPRISE MANAGEMENT
(U) EDUCATION & TRAINING

This Exhibit is SECRETH/NOFORN

0)) Description

(U) The Education and Training projcct provides resources for NRO
and IC corporate initiatives to improve workforce performance through
training courses, career and- professional development programs,

retention initiatives, and exploitation of joint IC training opportunities.

(U) Performance Information

(U/[EQYTY The Education and Training project ‘supports NIS
Enterprise Objective 4: Attract, engage, and unify an innovative and
results—focused 1C workforce.

(U) The following important performance outcome, (o be
accomplished in FY 2007 and FY 2008, contributes to achieving this
objective: Acquire and/or develop training programs that enable the

NRO workforce to efficiently and cffectively perform daily NRO

operalions. Association to NIS: This project provides the professional
{raining to cquip the workforce with the tools to successfully execute the
NRO mission and make significant contributions to the IC.

(U) In FY 2007 and FY 2008

"« (U) Provide education and training opportunities to all NRO
" employees and managers. (P-EO4) '

« (U) Exccute employce development initiatives to support the
NRO’s human capital management strategy to attract, develop, and
retgin a world-class workforce. (P-EO4)

s (U) ]mplemem DNI workforce initiatives and complimentary NRO
talent management programs. (P-EO4)

e (U) Develop and implement mission—essential  certification
programs. (P-EO4) :

« (U). Conduct detailed education and training needs assessment to
identify major program shortfalls and gaps. (P-EO4)
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(U) ENTERPRISE MANAGEMENT
| " (U) FINANCE

This Exhibit is SEERETH/NOFORN"

(U) Description

(U) The Finance project is responsible for NRO funds execution in -

accordance with Generally Accepted Accounting Principles, timely and
accurate processing of invoices, and preparation of external financial
reports and statements per OMB regulations. In addition, Finance
provides operation, maintenance, and enhancement support for NRO
financial systems ~including the Integrated Financial Management
System, Budget Analysis Reporting Tool, and the Execution Tool.

(U) Performance Information

(U/[EQYE®) The Finance project supports NIS Enterprise
Objective 10: Eliminate redundancy and programs. that add little or no
value and re-direct savings to existing and emerging national security
priorities. .

(U) The following important performance outcome, to be
accomplished in FY 2007 and FY 2008, contributes to achieving this
objective: Maintain accounting structure and execution of funds
reporting to the highest standards of Generally Accepted Accounting

Principles; operate, maintain, and enhance financial systems to perform
and improve accountability and reporting; and continue to improve all
areas to attain an unqualified audit opinion. Association to NIS: .
Efficient financial operations are the cornerstone of successful program
management and enable proper execution and oversight of valuable 1C

acquisition programs.

(U) InFY 2007 and FY 2008
e (U) Ensurc compliance with US Government Standard General
Ledger. (P-EO10) ' :
« (U) Provide quarterly and annual financial statements and reports in
accordance with OMB regulations. (P-EO10)

+ (U) Enhance financial system to provide acquisition reporting
improvements. (P-EO10)

. (‘U) Modify all financial systems to reflect new budget structure.
(P-EO10)

« (U) Begin to provide a common integrated suite of financial
management tools and applications to improve the financial
management system (FY 2008). (P-EO10)
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(U) ENTERPRISE MANAGEMENT
(U) HEADQUARTERS MANAGEMENT

(U) Description

(U) The Headquarters Management project provides cxecutive level
management and staff support for developing and issuing guidance,
reviewing and evaluating program performance, allocating and
distributing resources, and conducting intermediate— and long-range
planning, programming, and budgeting. This -project includes diverse
management functions such as support to the Director’s office, Business
Plans and Operations, Contracts, Acquisition Center of Excellence, Cost
Group, Policy, Strategic Communications, General Counsel, Equal
Employment and Diversity Management, and the 1G. ‘

) (U) Performance Information

(U//EQLJe) The Headquarters Management project supporté NIS
- Enterprise Objective 10: Eliminate redundancy and programs that add

little or no value and re~direct savings to existing and cmerging national -

security priorities.

(U) The. following important performance outcome, to be
accomplished in FY 2007, FY 2008, and future years, contributes to
achieving this objective: Provide diverse and effective management and

critical support to enable successful completion of the NRO mission..

Association to NIS: Effective headquartcrs management functions
provide a foundation for the NRO mission and ensure cfficient use of IC
resources.

(U) In FY 2007 and 'Y 2008

» (U) Continue to incorporate acquisition best practices by providing
support to source selection efforts. (P-EO10) :

« (U) Provide complaint processing, reasonable accommodations for
persons with disabilities, awareness training, and diversity programs.
(P-EO10) '

« (U) Provide corporate legal counsel, guidance and rcview of NRO
policies and plans. (P-EO10)

« (U) Provide acquisition training to mission critical personnel. (P-

- EOI10)-

 (U) Provide support to OMB independent evaluations of ‘NRO
programs via its annual Program Rating and Assessment Tool
cvaluations. (P-EO10)

« (U) Provide quarteﬂy and annual NRO performance measures to
ODNI via the Performance Planning and Rating qul. (P-EO10)
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* (U) Continue to improve the annual Performance Plan/Budget and
Performance Report, (P~EO10) - '

* (U) Provide program and budget analysis, budget. formulation and

defense, and budget reporting. (P-EQ10)

* (U) Provide ihrdepenvdent' cost analysis support including

determining resource requirements for cmerging programs, (P-EOI10).

* (U) Continue development of a common NRO and Aierorcc cost
estimating toolset. (P-EO10) '

* (U) Provide. oversight of source selections, contract management,
contract settlement, and covert procurement,. (P—EOIO)

* (U) Develop ilﬁproved proées,ses for internal acquisition oversight.
(P-E010) . . :

* () Provide corpbrale management, direction, strategy, and
guidance. (P~EO10) '

* (U) Perform audits of critica interest and those required by law.
(P-EO10)

* (U) Conduct investigations and fraud surveys and perform
inspections. (P-EO10) .
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(U) ENTERPRISE MANAGEMENT
(U) HUMAN RESOURCES

‘This Lxhibit s &

(U) Description

(U) The Human Resources project provides resources for personal
services for NRO civilian personnel and human resources (HR) support
and initiatives to improve recruitment, career development, recognition,
retention, and management of the NRO’s diverse scientific and
acquisition workforce. This project includes resources to reimburse the
CIA for non—personnel support costs, travel costs for retirees and new
employces, and other non—personal scrvices costs. It also provides
resources for the payroll costs of Defense Logistics Agency (DLA) and
Air Force and Navy civilian positions directly. supporting the NRO
program. '

(U) Additionally, resources are provided for the Employee Assistance
Program. EAP provides centralized in-house, confidential mental health
counseling and referral services; provides consultation services to
managers and supervisors; and provides workshops and facilitates
support groups on relevant mental health issues.

/) With the exception of the .'po'silions (FY 2008) within the HR
project, positions are distributed among the other ECs within the NRP.
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(U) Performance Information

(U/BQUO) The Human Resources project supports Enterprise
Objective 4: Altract, engage, and unify an innovative and results—
focused IC workforce. -

(U) The following important performance outcomes, to be
accomplished in FY 2007 and FY 2008, contribute to achieving this
objective: '

o (U/[EOYO) Implement human capital initiatives to maintain a
world—class NRO "workforce. Expand Air Force Space Cadre
Professional Development Program to all NRO employees.
Association to NIS: This goal aligns to the NIS enterprise objective
of attracting, engaging, and unifying a results—focused I1C workforce.

* (U//EQU®) Provide HR support services and products to all NRO
emiployees and- managers and strengthen personnel counseling
services at NRO ground stations by increasing the number of EAP
counselors at field sitcs. Association to NIS: This goal aligns (o the
NIS enterprise objective of attracting, engaging, and unifying a
results—focused IC workforce.
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(U) In FY 2007 and FY 2008

* (U) Develop processes 1o routinely capture and update position-
level data to Support the Space Cadre Professional Development
Program and other workforce initiatives. (P~EO4) '

* (U) Provide HR support services and products to all NRO
employees and ‘managers. (P-E04)

* (U) Implement human capital initiatives to attract, develop, and
retain a world-class NRO workforce. (P~-EO4)

* (U) Assist in the design and initial implementation of DNI
workforce initiatives, ' to include civilian pay—for-performance
programs, joint intelligence duty assignments, ‘and common
workforce analysis tools and data systems, (P-EQ4)

* (U) Increase the number of EAP counselors at NRO ground stations
by three. (P-EQ4) -



(U) ENTERPRISE MANAGEMENT
(U) NRO MISSION SUPPORT

This .l;xhibil.is FRER

(U) Description o - e (U) Dévelops quick-reaction, multidiscipline technical capabilities
' : , ~ in support of DoD and IC field operators to provide near real—time
(U) The NRO Mission Support project supports the Dircctor, NROs intelligence to the field. ~

' (DNRO) Strategic Framework with significant contributions toward
building an integrated overhead architecture responsive to current and
-future needs of the IC and DoD. The NRO Mission Support project is
charged with ensuring effective NRO support ‘to external users by
understanding their information necds, educating them on current
collection capabilities, and developing new capabilities to solve their
operational and intelligence problems. :

(U) The NRO Mission Support project:

~ s () Develops data integration tools for analysts and operators to
support effective data collection using overhead systems.

(U) The major objectives of the NRO Mission Support project are to:

« (U) Provides education and training to users with respect to NRO
capabilities. ' ' '

« (U)- Provides technical field representatives to key Combatant
Commands and Intelligence and Homeland Security Community -
_operators to enable near rcal-time support to operations for the
GWOT, counterproliferation, and Homeland Security border
initiatives.

.o (U) Provides technical support for Community collection strategies
on key CT and counterproliferation initiatives. '
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(U) Performance Information

(U/LEQBO‘) The NRO Mission Support project supports NIS Mission
Object.we 1: Defeat terrorists at home and abroad by disarming their
operational capabilities and seizing the initiative  from them by
pronioting the growth of democracy and freedom; Mission Objective 3:
Bolster the growth of democracy and help sustain peaceful democratic
states;  Enterprise  Objective | (sccondary): Build an integrated

intelligence capability to address threats (o the homeland, consistent-

with US laws and the protection of privacy and civil liberties; Enterprise
Objective 3: Re-balance, integrate, and optimize collection capabilities
to meet current and future customer and analytic priorities.

(U) The folldwing impoitant performance outcomes, to be
accomplished in FY 2007 and’ FY 2008, contribute to achicving thcse
objectives: : h ‘

* 13

-and the academic community to leverage potential synergies.

* (U) Ensure users know how to cffectively and efficiently employ
National Technical Means capabilitics by providing professional and
military training programs which focus on the- use of overhead _
systems across the intelligence disciplines. Association to NIS:
Provides integrated capabilities across the national intelligence
enterprise and continues partnerships with private industry to stay
informed of the latest technological - innovations, particularly in
information technologies. -

* (U) Develop a collaborative environment within the NRQ, and with
our users by utilizing the Joinl Interagency Coordination Team
(JIACT) within the NRO Mission Support Directorate. The JIACT
will provide a corporate interface to NRO users within the DoD, IC,
Homeland Security, Law Enforcement, and other US government
agencies in order to establish communication lanes and to understand
their requirements. Association to NIS: Establishes effective sharing
relationships with other US government agencies, private industry,
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(U) Tn FY 2007 and FY 2008

« (U) Sustain a collaborative environment where government,
industry, and the academic community develop new technologies and
“leverage previous development. cfforts for new applications,
maximizing the utility of intelligence data derived from overhcad |
systemg 3, P-EO3) . N

* (U) Peridé innovative technical solutions to meet emergent globa
and national requirements. (MO|1, MO3, P-EO3)

» (U) Provide advanced technology prototyping to meet rapid
response requirements. (MO1, MO3, P-EQ3)

. I
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(U) ENTERPRISE MANAGEMENT
_ (U) SECURITY

This Exhibit is SEC?

(U) Description

(U//EOYS) The Security project provides common security support
and counterintelligence services to the entire NRO govemment and
industry population. These services include developing and distributing
sectirity policy guidance; identifying, analyzing, and disseminating
information on terrorist and foreign intelligence service threats;
planning long-range security initiatives; security  clearance
investigating; performing polygraph examinations, adjudicating, and
granting NRO accesses; providing physical security of all facilities and
personnel; inspecting and accrediting securc facilities and information
systems (IS); and providing sccurity training and awareness products to
NRO employees. The Office of Security and Counterintelligence
supports approximately government and industry personnel in
over I NRO-sponsored facilities and almost information
systems networks. :

(U) Performance Information

(U//EQYO) The Security project supports Enterprise Obje’ctive‘7: -

Create clear, uniform security practices and rules that allow us to work
together, protect our nation’s secrets, and enable aggressive
counterintelligence activities. :

(U) The following important performance -outcomes, to be
accomplished in FY 2007 and FY 2008, contributc to achieving this
objective:

"« (U) Provide a secure environment that allows cleared personnel to
perform their assigned intelligence functions while effectively

~-denying access and protecting sensitive locations and data from
potential adversaries. Association to NIS: Addresses the NIS

~ objective of clear, uniform security practices and rules that allow for
the protection of our nation’s sccrets.

s (U) Detect, deter, and dcfeat threats directed against NRO
personnel, facilities, technologies, information systems, or programs.
Association to NIS: Creates an environment that enables aggressive
counterintelligence activities. ’

(U) In FY 2007 and FY 2008
« (U//EQUOY Sustain an annual polygraph level of Il (P-EO7)
« (U/[EOY0) Maintain the level of investigations at [N (P-EO7)
e (U) Incrcasé online security courses from 12 to 14. (P—EO?)

« (U/[EOUO) Increase IS security activities to support the C1O goal
of having 100 percent of NRO systems certified by 2010 and continue
to improve compliance with Federal Information Security
Management Act mandates. (P-EO7)
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. (U/BOYO) Assess and review 100 percent of NRO’s industrial
sites on 2 cycle. (P-EO7)
¢ (U) Maintain the high_level of security awareness events at 38
annually (P-EO7)

* (U/EQBO) Sustain the number of pcraonncl _receiving Cl
awareness bricfings at 10,000. (P-EO7)

* (U) Maintain current production rates of CI and CT threat
assessments, and aggressive analysis efforts as a result of elevated.
espionage and terrorist threats. (P-EQ7).

'« (U//BEYO) Sustain CI expertise I - selected ground
_stations. (P-EO7) : ] '

(U) Budget Changes FY 2006 — FY 2008

Security '
Budget Highlights by Appropriatlon Account
. FY 2006 - FY 2008
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(U) ENTERPRISE MANAGEMENT
(U/EQVO0) SPECTRUM MANAGEMENT

This Exhibit is SECREFHNOFOR

(U) Description

s (U/[ERY0) Asscsseq and forecasts future NRO program
requirements across the full range of the spectrum and ensures
appropriate allocation and protection processes are in place.

- (U//.ng‘e) Provides engineering and investigation support to Uy Performance lnformatlon
resolve radio frequency interference/intrusion at ground stations. -

(U//ESHO) Thls project supports NIS Enterprise Objecuve 3, re—
bdlance, integrate, and optimize collection capabilities to meet current
and future customer and analytic priorities.
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_ (U) ENTERPRISE MANAGEMENT
(U) SYSTEM ENGINEERING: COMMUNICATIONS

This Exhibit is SFERET/NOTFORN

(U) Description

(U/[EQUE) The System Engineering: Communications project funds
systems engineering and architecture studies, technology assessment,
modeling and analysis, risk management, systems integration, and
customer requirements and engineering controls processes necessary to
plan for-and manage the NRO Communications Directorate (COMM).
This project supports development of future integrated. communication
architectures responsive to customer needs, requirements, and mission
objectives and manages COMM within a service management—driven
_infrastructure to ensurc end-to-end service delivery and customer
satisfaction. Specifically this project will,

= (U/[BQH0) Monitor and integrate activities across the Enterprise
IT Systems and Space Communications ECs to meet the specified
and allocated architectural requirements.

« (U//BQBO) Integrate the current and future NRO communications
architecture initiatives into the broader Integrated NRO Architecture
and the overarching National Intelligence Collection Architecture.

 (U//EQYE) Support a customer needs assessment program to
collect our customer’s strategic mission and mission support needs.

s (U/BOYO) Support asscssment studies to identify/intcgrate
investments necessary for NRO communications COOP and
survivability. - '

f(UI/ﬁOUO’)’ Interact with other NRO activities and 1C partners to

“ensure end—to—end continuity and security of essential functions in

primary and reconstituted modes.

* (U/fEQY0) Architect and plan for the information assurance (JA)
capabilities needed to enable COMM to provide information and
operational network security. Provide 1A for NRO COMM managed
capabilities, to protect against denial of service attacks and the
compromise of NRO. sensitive and compartmented national security
information. ' :

+ (U//POY0) Coordinate and integrate schedules with other NRO
Directorates and Offices and IC partners to ensure timely delivery of
service and products integrated with customer baselines. ’

. (U/EOHO) Collect and evaluatc performance metrics (utilization,
allocation, capacity, and latency), enabling COMM to rapidly identify
corrective aclions to potential NRO nctwork problems..

o (U//[EOUO) Perform pre-deployment simulation of changes to
existing data/voice networks, preventing inadvertent degradation to
the operability, availability, and reliability of the network.
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» (U/EGYO) Utilize the Independent Test and Evaluation Center to
perform extensive pre—deployment verification and validation testing
of hardware and software pnor to introduction on the operational
network.

. (U/LB(—)UOS Employ Service Managcment framework and bcsl
practices to develop, inanage, and deliver IT scrvices.

(U) Performance Information

(UHFEHO) This project supports NIS Enterprise Objectives 3, re—
‘balance, integrate, and optimize collection capabililies to meet current
and future customer and analytic priorities; Enterprise Objectives 10
(sccondary), eliminate rcdundancy and programs that add little or no
value and re—direct savings (o existing and emerging national sccuuty
prmrmes

" (U) The following impdrtant performance outcomes, to be -

accomplished in FY 2007, FY 2008, and future years, contribute to
achieving these objectives: -

* (U/(EOYO) Support key crosq—-NRO/cross—lC and DoD processes
to optimize performance of communications systems in support of
national and military users. Association to NIS: NRO COMM
leadership. of the DNI Integrated Collection Architecture’s
communication domain will ensurc robust cross-community
coordination on-a communication roadmap for the IC and DoD
optimizing the trade space between cost and operational value.

* (U//EQYO) Architect- and plan for seamless integration of all
elements of IA, throughout the entire system life cycle, to enable
COMM to securely get the right information to the right people at the

right time. Association to NIS: Sccure cyber environments support.

the NIS by ensuring that acquisition, processing, storage, and
communications systems arc available, when and if necded, and
operate with a high assurance of confidentiality.

» (U//E@Y0) Develop and integrate IT service continuity
management best practices throughout COMM to improve processes,

procedures, and systems to ensure end—to—end reliability. Association

to NIS: Service continuity management is essential to ensuring
access to communications and the timely transfer of intelligence
products. ’

» (U/(EOY0) Maintain overarching strategy for contingency
planning, operations, recovery, and reconstitution across the NRO -
while ensuring compatibility with the IC. Association te NIS:
Contingency exercisc planning and execution allows for a low—threat
environment for ‘gathering lessons on maintaining NRO readiness
posture.

o (U/[EQUYE) Continue to provide and participate in communications
“integration and validation test beds and methods for assessment of
communications architecture modifications. Association to NIS:
Continucd presence and use of independent test and evaluation and
modeling facilities will ensure that systems deploycd onto the

operational network will not cause ‘adverse affects or outages 10 our
worldwide customers.

(U) In FY 2007 and FY 2008

s (UIEQYOY Participate in  evolutionary  communications
enhancement studies and assessments of evolutionary and
transformational technology performance and risk. (P-EO3, S-EO10)

» (U//EQYOT Develop and maintain the 1A architecture to ensure
secure cyber environments across COMM systems and network
activities. (P-EO3, S-EO10) :

* (U//EOUO) Implement and conduct a comprehensive year-round
contingency test, training, and exercise program. (P-EO3, S-EO10)

* (U//EQUYOT Maintain single—year COOP and contingency plans and
develop multiyear COMM COOP strategy (FY 2007). (P-EO3, S—-
EO10)

" (U/EOYO) Maintain and update NRO COMM  Strategic,
Operating, and Business plans in accordance with NRO and 1IC
strategic plans. (P-EO3, S-EO10) :

* (U//EQUE) Maintain the ability to provide independent verification
of continually advancing and expanding IT capabilities. (P-EO3, S—
EO10)
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. (U/IBQWEO) Conduct analysis of NRO communications architecturc
to ensure/enhance network operability, availability, and reliability.
(P-EO3, S-EO10)

« {U/[EQUYO) Identify network congestion points and opportunities

for high-leverage improvements to the opemtlondl environment. (P—

E03, S-EO10)

« {(U/Bet0) Develop the Next Gencration Comniunicalion
Avchitecture and related architecture requirements based on customer
deévelopment needs (FY 2007). (P-EO3, S-EO10) '

» (U//BQBO) Elicit, document, and assess customer needs in the
COMM Customer Needs Assessmem document (FY 2007) (P-EO3,
S-EO010)

» (U/BQBO) Provide continuous Information Systems Security
"Officer support to mission, administrative, and infrastructure systems
operations (FY 2007). (P-EO3, S-EO10) '

» (U/(EQYO) Provide IA risk mitigation and patch managemcnt
services to ensure that mission, administrative, and infrastructure
systems operate with a minimum of identified vulnerabilities
(FY 2007). (P-E03, S-EO010)

s (U/BOYO) Deliver web-assessable network visualization and‘

support advancements of asynchronous transfer mode (FY 2007). (P-
BO03, S-E010)

o (U/EQWE) Maintain a model of communication/IT systems

allowmg for long—term analysis and system engineering trades and

énsuring timely support-of NRO missions (FY 2007). (P-EO3, S-
EO10)

= (U/[EQYO) Deliver network visualization tool to include collection
and display of network services,. and develop Internet
Protocol/multiprotocol label switching modeling and analysis
(FY 2007). (P-EO3, S-EO10)

(U/LEOBO') Using the initial Service Management Cdtdlog with
service level agreements, establish service level management as the
core requirements processing method in COMM (FY 2007) (P-EO3,
S—EOlO)

« (U/BOUO) Deliver assessments derived from web-based network
visualization tools (FY 2008). (P-EO3, S-EQ10)

. (U/[EOUO} Maintain service level management as the core
reqmrements processing method (FY 2008). (P—E03 S-EO10)
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(U) ENTERPRISE MANAGEMENT
(U) SYSTEMS ENGINEERING: GEOINT

This Exhibit is SP

(U) Description

o (U) Studics and analyses to address protection and survivability.

_» (U) Preparation and execution for acquisition milestone decisions

(U/(EQYO) The primary mission of the Systems Engineering: -
GEQINT project is to manage systems integration and architecture
engineering activities across the Imagery Systems Acquisition and
Operations Directorate (IMINT). Specific activities include:

for IMINT systems.

« (U) Studies and analyses to address DCI Directive (DCID) 6/3
compliance.

301

» '(U) Independent assessments and recommendations to the Director,
IMINT. - : ’

T . (U) Enterprisc requirements management, architecture
ianagement, risk management/miligation, schedule management,
¢onfiguration management, and enterprise verification and validation.

« (U) Enterprise systems engineering, architccture analysis, and
airchitecture trade studies across all IMINT systems.

« (U) Enterprise-level modeling and simulation. _
» (U) End-to-end  system requirements, interface definition,
integration, test, and oversight (vertical thread managers).

~ » (U)Cross system requirements, external interfaces, and ground
. technical engineering oversight (horizontal thread managers).

» (U) Enterprise—level strategic and investment planning, including
technology investment.

e (U) Pre-acquisition architecture support.for new programs and
candidate concepts, including requirement definition and concept of
operations studics. B

e (U) Enterprise-level ground processing engineering to improve
infrastructure/algorithms for advanced imagery products, facilitating
value-added upstream processing capabilities, and developing image
formation capabilities of future systems.

« (U) Pursuit of an integrated enterprise (space and ground)
architecturc that enhances the survivability of its critical assels,
enables horizontal intégration and information sharing, and provides
an optimal mix of new sensor technologies and ground
improvements.
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(U) Performance Information

- (U/[BQBO) This project supports NIS Primary Enterprise Ob_iecﬁve
(P-EO3), Re-balance, integrate, and optimize collection capabilities to

meet current and future customer and analytical prioritics, and -

Sccondary Enterprise Objective (S~EO10) Eliminate redundancy and
programs where they add little or no value and re-dircct savings to
exisling and emerging national sccurily priorities. -

(U). The following important performance outcomes, to be
accomplished in FY 2007 and FY 2008, contribute to achieving these
objectives: . : ' - :

o (SHTIHNF)

(U/IEQBO) Achieve successful system acquisition and deployment
by providing analytical, programmatic and technical suppost to ensurc

_the adequacy and consistency of EO systems’ requirements, design,

acquisition, transition- and operations -plans. Association to NIS:
Addresses S-EOQI0 by strengthening the linkages between strategy,

. priorities, and investment. Essential support services enable successful

system. acquisition and deployment, thereby providing the capabilities
necessary to achieve the above enterprise objective. (S-EO10).

(U) Tn FY 2007
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(U) ENTERPRISE MANAGEMENT
(U) SYSTEMS ENGINEERING: SIGINT

hig Extibit i$ SECREFANORORN

(U) Description

" +(U) The Systems Ehgineering project provides funding for Contracted
- Assistance and Advisory Services (CAAS) and FFRDC support, as well
as for personnel travel, mission training, and awards recognition.

(V) Perfdlfmange Information

(U//EOB0) This project supports NIS Enterprise Objectives 3, re—
balance, integrate, and optimize collection capabilities to meet current
- and future customer and analytic priorities; Enterprise Objectives 10
(secondary), eliminate redundancy and programs that add little or no
value and re-direct savings to existing and emerging national security
priorities. . v
(U/[EQUO) The following important performance outcomes, to be
accomplished in FY 2007, FY 2008, and future years, contribute to
achieving the objectives;
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* (U/[ERYO) Define the overhead SIGINT architecture by which key
scientific and technological advances are leveraged to provide
warfighters and national decisionmakers with intelligence advantages
over traditional and emerging threats. Association to NIS: Ensuring
that the overhead SIGINT architecture provides the most effective
and efficient means of meeting mission goals enables the NRO and
the IC to re-balance, integrate, and optimize collection capabilities to
meet current and future customer and analytic priorities.

¢ (U//EQYT) Ensure that overhead SIGINT system acquisitions and
program execution effectively and efficiently satisfy required mission
capabilities. Association to NIS: Ensuring efficient and effective
system acquisitions and program execution entails tradeoff analyses
in which programs that add rclatively less value are identificd,
enabling savings to be u,dlrected to cmstmg and emerging national
security prioritics. A

(U) In FY 2007 and FY 2008

. (U/AFG’UU) Develop and implement SIGINT—w1de business
processes to manage the overhead architecture in the legacy, 10SA,
and post—10SA environments. (P-EO3, S—EQIO)

» (U/EOHO) Define the technology roadmap by which advanced

technology is inserted into the ovcrhcad SIGINT archmctune
(P-EQ3, S-EO10)

» (U/(BQYO) Define the linkage between budget and mission
performance to ensure that public resources are efficiently utilized
and that SIGINT assets effectively prosecute the SIGINT mission
threads. (P-EO3, S-EO10)

* (U/[EQYO) Define the post-IOSA architecture and perform
tradeoffs to extend - overhead SIGINT into the post—-IOSA
- environmenlt. (P-EO3, S—E_OlO) :

o (U/[EQBO) Extend systems engineering business pl'ocesécs to the .

more complex NGOS environment (i.e., the post-IOSA envnonmenl)
and deve]op NGOS documentatnon (P—EO3, S- EOIO)

* (U//EQYOT Refine SIGINT’s enterprise risk management process
to identify the risks to the SIGINT architecture and the corresponding
risk handling procedures to increase the likelihood of achieving
mission objectives. (P-EQ3, S-EOI10)

o (U) Ensure a qualified and motivated gbvémm'ent workforce

“through mission training and awards recognition. (P-EO3, S-EO10)
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(U) FACILITIES AND LOGISTICS

“This Exhibit is SECRET/NOPORN—

(U) Description

- (U) The Facilities and 'Logistics Expenditure Center (EC) provides

resources for enterprise level logistical and administrative scrvices,

O&M and essential lease costs of NRO HQ facilities, matericl transport, .

-and NRO-wide construction. , _
(U) The major objectives of the Facilities and Logistics EC are to:

e (U) Provide space and facility—related services required to meet
INRO mission requirements. '

« (U) Manage O&M activities of NRO HQ facilitiés efficiently and
cost effectively. . :

¢ (U) Comply with federal, state, and local workplace cnvironmém_al
and safety statutes. :

e (U) Ensure adequate recapitalization planning and adherence to

preventive maintenance practices on facility systems to prolong .

system life.

» (U) Support NRO-wide construction projects.

» (U) Provide for materiel movement required to carry out the

mission of the NRO. " . ) :

« (U//EQHO7T Maintain an enterprise resource planning (ERP) system .
to support NRO centralized services, to include ERP COOP backup
capability.” ‘ :

+ (U) Manage declassification and records management activities.

- (U) These activities were funded within the Facilities EC and Mission
Support EC in the FY 2007 CBJB. -

(U) Budget Request — Key Changes

V) “The FY 2008 request reflects the following changes from
FY 2007 base appropriations, excluding bridge and supplemental
funding for Counterterrorism and Iraq operations. -

_s (U) Progression into a construction phase with lower funding
requirements for the Eastern Processing Facility (EPF) at Cape
Canaveral Air Force Station (CCAFS), FL.

e (U) Decrease duc to transfer of Office of Policy, Office of
Corporate Communications, and Executive Secretariat support to the
Headquarters Management Project in the Enterprise Management EC.

* (U) Decrease due to lower projected GEOINT minor construction
requirements:
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(U) FACILITIES AND LOGISTICS
(U) FACILITIES ‘

This Exhibit is SEER

(U) Description

(U) The Facilities project provides resources to support O&M of
NRO HQ facilities, provides facnluy infrastructure guidance in support
of all NRO components, acquires and maintains essential leased

facilities, . and supports NRO-wide construction projects. All

construction is fully funded unless the requirement for full funding has
been waived by OMB.

(U) The major objectives of the Facilities project arc to:
* (U) Operate and maintain HQ facilitics and grounds.

* (U) Support HQ renovations, modifications, retrofit work, upgrades
of facility operations systems and equipment, facility engineering,
facility communications/security systems, logistics/warehousing
operations, property management, compliance with safety and
environmental regulations, and acquisition of supplies and equipment
to support O&M and NRO mission activities. -

* (5/7NT)

* (U) Support NRO-wide major and minor construction projects.

» (U) Provide office spacé and fdcilily—rela(ed systems, equipment,

and services required to meet NRO mission requirements.

* (U) Maintain the NRO HQ facilities to the current high standards,
'managing the facilities efficiently and cost effectively.

* (U) Comply with federal, state, and local workplace environmental
and safety statutes. .

_* (U) Maintain a data center to suppon various NRO enterprise data

systems.

* (U) Ensure adherence to preventive mamtcname procudures on
facility systems to prolong system life.

* (U) Update life cycle projections of facility equipment and systems
to ensure adequate upgrade or recapitalization planning.

* (U) Implement warehouse optimization planning recommendations.

* (U) Provide timely facility infrastructure support and guidance (to
include power and cooling expertisc) to all NRO components.
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(U) Performance Information

(U) There is no direct linkage to NIS mission objectives or enterprise
objectives per guidance. '

(U) In FY 2007

* (U) Continue construction of the EPF at CCAFS, FL. The EPF
provides a payload processing facility that meets the future needs of
NRO payloads launching from the Eastern Range (complete in
FY 2009).

(U) In FY 2008
e (U) Continue construction of the EPF.

i ’
>

* (U/[ERY0) Construct Building A5 Communications Connectivity
Upgrades to replace aging communications infrastructure in Office of
Space Launch west coast administrative facility located at Los

- Angeles Air Force Base, CA (complete in FY 2008).
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(U) FACILITIES AND LOGISTICS
(U) LOGISTICS

This Exhibit is SECREA

(U) Description

(U) The Logistics project provides resources for diverse enterprisc

level logistics, administrative, and mfrasuucture services that enable the
NRO to perform its mission.

(U) The Support Services investment area;

e (U) Leverages technology to provide efficient and -effective
centralized support services that enable the NRO to focus ‘on its
fyiission.

* (U) Provides a “secure and ‘healthy  work environmcent that
contributes to workforce satisfaction and productivity with corporate
wellness services to include health, fitness, and medical support.

. (U) Coordinates emergency and mission continuity planning so that
the NRO has a robust COOP emergency management program that

- protects the lives of its employees, protects its property, and maintains

the organization’s mission essential functions under all emergency
candluons

(U) Manages system development and integration, automation
upgrades, and configuration management of administrative business
services.

 (U) Manages full life cycle information and records to include
declassilication responsibilities unde: Exccutive Orders 12958 and
13142,

» (U) Provides NRO environmental, safety, and system saflety
support; NRO Comprehensive Emergency Management Program;
multimedia services to include video, photography, graphics design,
and production services; NRO cover and liaison services; and library
and technical research services.

* (U) Provides full—service corporate travel and accounting services
including local, TDY, and PCS travel requirements and mass transit
subsidies in compliance with Executive Order 13150. -

¢ (U) Centrally manages the NRO vehicle progrdm including vehicle
leases and procurement.

(U) The Transportation Management investment arca mcludcs

» (U//EQBEO) Covert materiel management support which includes

~ courier and mail services.

o (U/H0UO) Materiel transfer by air, sea, and ground.



(U) Performance Information

(U) There is no direct linkage lo NIS mission objectives or enterprise
-objectives per guidance.

(U) In FY 2007 and FY 2008

(U) Provide continuous and world—class Jogistics, transportation,
administrative, and infrastructure scrwcu, which enable successful
accomplishment of the NRO mission.

+ (U) Implement an electronic records management system for NRO
to improve records-sharing, retrieval, preservation, and cross—agency
collaboration,

* (U) Modernize the NRO travel system to provide automated
cradle-to—grave travel support, eliminate manual clalmx proccssmg,
and enrich customer support. ‘

* (U) Integrate the processes of airlift, government and commercial
trucking, and courier support to improve scheduling and make more
efficient use of resources.

i (U//FOUU) Upgrade the capablhty to mspecl all cargo as it enters
the NRO’s transportation system using X-ray inspection systems.

o (U/[EQWE) Sustain development of the East Coast government
trucking and packing and crating capdblllly to eliminate current high
cost oulsourcing.

o (U//EOYO) Sustain’ development of a standardized materiel
tracking system to capture the movement of in-transit cargo and
improve accountability and security of classified, critical, and high--
value items. This system will consolidate and automate cxisting
material tracking databascs using the NRO’s ERP system (SAP).

* (U) Support/upgrade freight transler facilities at CONUS sites.
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(U) FUNCTIONAL AVAILABILITY AND SATELLITE LIFE ESTIMATES

- (U) Backgroul_ld

() In 1997, the Mean Mission Duration (MMD) Panel recommended
the :development of a standardized process for determining satellite lifc
and constellation replenishment criteria based on mission satisfaction. In

response, the NRO developed the Functional Availability (FA) process, -

which employs a combination of probability theory, manufacturer’s
wear-out data, on-orbit experience, and constellation mission
satisfaction.

(U) Functional Availability

(V) Functional availability is defined as the probability that a
constellation of satellites will be able to meet specific mission
requirements over a given period of time, within required or agreed
standards, under stated conditions (including a replenishment schedule).

Different measures of FA -may be defined for a constellation,

corresponding to different missions of the same constellation.

(U) NRO program offices initiate the FA mecthodology at the piece
parts reliability level up through the component, subsystem, system, and
satellite, to the constellation level. The data is displayed as a curve. An
FA curve’s slope is important in determining FA acceptable levels. If the
slope is steep, less time is available for corrective action to raise FA to
an acceptable level. If the recovery period is too lengthy, there is a risk
of increased total system cost due to loss of manufacturing base and
system knowledge through personnel retirements and transfers. .

(U) Life Estimates. A satellite’s lifc estimate is based on the
probability that a particular satellite will continue o operate and perform
its primary mission. The satellile’s mean lifc estimate (MLE) is the
statistical mean of the probable remaining years that the satellite may be

operated, given everything currently known or assumed about its health,
status, and futurc operation. MLE is often misinterpreted as a prediction
of how long the satellite will satisfy its primary mission capability, when
it is only a probability estimate of how long it will be operable. Decision

‘makets should not use MLE as the sole basis for one-for-onc satellite

replenishment or 1o justify conclusions about constellation capability.

(U) Reliability. A satellite’s reliability is the probability that a given
device or system will function without failure over a specified period of
time under stated conditions. Reliability is expressed as a function of
time, and usually declines over time. Reliability functions are

~ constructed for key components that can be aggregated, enabling the

construction of mathematical reliability models, as with FA, for larger
systems. .

(U) Risk Management. FA is primarily a risk management tool for
senior leadership in the NRO. FA charts indicate constellation mission
satisfaction over time and illustrate the mission impact of launch
failures, schedule changes, and on-orbit failures. ldeally, the NRO
constellation replenishment plan should ensure that FA levels remain
above minimum thresholds. However, affordability considerations do
not permit optimal satellitc acquisition and launch phasing.

~+5)
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(U) NATIONAL RECONNAISSANCE PROGRAM FY 2008 — FY 2013 PERFORMANCE PLAN

(U) Overview

- (U) For over forty years the NRO has performed its primary mission
in the IC-providing the technical foundation for the IC’s space-related
intelligence functions. The NRO performs this mission by developing
~and operating unique and innovative overhead reconnaissance systems
for the US IC, providing persistent, worldwide, on-demand coverage
against the nation’s highest-priority targets. :

(U) In April of 2006, the Director, NRO (DNRO) published a call to
action in his NRO Strategic Framework, outlining a plan for building an
integrated overhead architecture responsive to current and future needs
of the IC and the DoD. The mission of the NRO remains the same—the

rescarch, development, acquisition, Jaunch and operation of overhead

" reconnaissance systems and other missions as directed to solve
intelligence problems. However, the focus of the NRO and the way it
executes the mission will change. NRO’s priority for the future is to
increase the value of the information its systems can deliver, chiefly
through a variety of improvements in ground systems for rapid,
adaptive, multisensor tasking, processing, exploitation, cross-cueing,
and dissemination. Inherent in this focus. shift is measuring how
effective the NRO is at achieving this. responsive architecture; and how
the affected NRO developments, procurements, and operations respond
to the DNI's National Intelligence Strategy of the United States of
America (NIS) Mission and Enterprise Objectives. : -

(U) The specific DNRO priorities for this FY2008 budget submission

" include; :

e (U) Contihue our Strong commitment for a fully integrated ground
_architecture, : ’

* (U) Make Special Commuhica_tions a real focus area for the NRO
as'described in the Special Annex. :

(U) Specific accomplishments to date, and activities planned for

 execution in FY 2008 are described in the appropriate Mission Objective

and Enterprise Objective sections below.

(U) The NIS, issued by the DNI in October 2005, is the basis for the
transition of performance planning efforts included in this
FY 2008 - 2013 budget submission. This NRO Peiformance Plan is
supportive of the NRO Strategic Framework and the MNIS, and reflects

“the means and strategies for achieving the NIS Strategic Objectives and

corresponding implementation plans. In accordance with DNI guidance
and as defined in the new NIP expenditure centers (EC)/project
structure, all NRP ECs and projects, as well as applicable measures,
have becn aligned (o the new NIS structure. ‘

(U) Per ODNI guidance, the NRO acquisition, operation, and
development programs and eight performance measurement categories
reported in this Performance Plan have been aligned to the appropriate
Mission Objectives and Enterprise Objectives. As a result of this new
NIP structure, NRP projects are aligned to all five Mission Objectives
and to six of the ten Enterprise Objectives. Their corresponding

- performance measures align to the five Mission_Objectives and to five
Enterprise Objectives. -

(U) The NRO’s performance measurement categories assess the

- following key areas—NRO acquisition program technical, cost, and

schedule performance; operational availability; IC-level initiatives, and

NRO efficiency and effectiveness. The NRO leadership monitors the -
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results of these key areas to aid in resource planning and management
decisions, measure program performances, and improve program
efficiencies.

(U) The fdllov)ing discussion and-perform'ance measures comprise an
integrated and comprehensive NRP Performance Plan.

(U) Mission Objéctive Overview

(U) The NRO purpose, stated at a high level, is to provide a variety of

technical means for its mission partners to use, as continuing services, to
conduct their intelligence operations, especially = space-related
operations. The NRO key role in the partnership is to keep its systems
available and capable on.a continual basis to satisfy mission-partner
establishcd requirements. This includes regularly veplenishing the
capabilities and modernizing current capabilities in response lo its
partners’ approved requirements. As a result, NRO systems support all
of the NIS Mission Objectives, primarily through the operational
availability of its satellites.” Specifically, operational availability
measures the percentage of time each on-orbit system (including
command and control and any relay) was available for operations during
a fiscal year, normalized to beginning of life. -

(U) The operations of SIGINT and GEOINT Stations as well as -

SIGINT/GEOINT ground devclopments support the NIS -Mission
Objectives and are reflected in the funding tablc that follows. These ECs
are included in the Processing and Exploitation functional category. The
Collection and Operations funding reflects NRO compartmented
programs funding included in the Sensitive Technical Collection EC.
Finally, Research and Technology funding reflects Advanced
Technology Demonstrations as well as Applied Research projects.

NRP FY 2008 Mission Objectives Funding Summary -

86845_vol0A_iH27.ai

Figure 26. This flgure Is SEGRET/NOFORN—

(U) The above chart depicts NRP funding associated with each
mission objective. MOs 1, 2, and 4 are slightly higher due to the
inclusion of Compartmented Programs, Advanced Technology, and
Ground Scgment Developiment projects. Since all projects support more
than one mission objective, the total funding shown cxceeds the NRP
budget request.. Note: Acquisilion ‘projects that have not achieved an
intial operating capability are not included, '
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(U//EQVO) NIS Strategic Objective MO1

Deﬁeat terrorists at home and abroad by disarming their operauonal capabilities and setzmg the initiative from them by promotmg the growth of freedom

and democ racy

( U) Means and Strategtes that Support the Strategic Objectlve

- (U) The FY 2008 NRP budget request supports the overarching NRO
approach for achieving this and other NIS Strategic Objectives reliant on
space-based remote sensing by delivering current on-orbit capability to
users and replenishing the constellation to preserve and enhance
foundational capabilities. In addition, the NRO simultaneously

leverages advanced technology to develop future transformational
* capabilities, that when launched and opemled will result in. achicving
targeted lmpmvemente in remote sensing performance. Delivering on
promiscd technologies and transforming to more robust capabilitics will
enable the intelligence required for strong defense of US interests.
Details of significant cfforts that comubutc to this objective are
descrlbed below. .

(U) Key Program Performance Measures that Support the Strategzc :
Objective

(U) As discussed in the Mission Objective Overview and stated in the
table below, the performance measure supporting this strategic objective
is operational availability. Operational Availability targets have been
calculated differently for. FY 2007 and FY 2008 than they were for
FY 2006. The new calculation .technique does not assume a linear
deterioration in spacecraft capability based upon original design
specifications. This key NRP performance measure is applicable to all
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the DNI NIS Mission Objectives and their associated Key Program
Performance Measure. Also, the measures below are consistent with the
OMB Performance Assessment Rating Togl (PART) performance
measures for IMINT, SIGINT, and communications programs.
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(U//EQUO) NIS Stfategic Objective MO2

Prevent and counter the spread of weapons of mass destruction”.

(U) Means and Strategies that Support the Strategic Objective
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(U/AFOH0) NIS Strategic Objective MO3

- Bolster the growth of democracy and help sustain peaceful democratic states.

(U) Means and Strategics that Support the Strategic Objective

(U) The FY 2008 NRP budget request supports this stratcgic
objective by acquiring and opexatmg overhead collection systems that
provide key sources of economic, military, scientific, and tcchaical
intelligence. The NRO routinely supports’ diplomatic and military
efforts, and provides policymakers with unique mformatlon that cannot
be obtained elsewhere.

(U) Key Program Performance Measures that Support the Strategic
Obiective .

(V) See the description of “Key Program Performance Mecasures that
Support the Strategic Objective” for Strategic Objective MO-1.
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"« (U) NRO Hard and Deeply Buricd Targets Working Group
provides the IC and collection system developers a forum for
N exchanging intelligence needs, analytical results, and technology
. ideas, , , o _ ,
e ) . . -

(U//FOUO) NIS Strategic Objective MO4

Develop innovative ways 1o penetrate and analyze the most difficult largets

(U) Means and Strategies that Support the Strategic Objective

(U) The FY 2008 NRP budget request supports this objective by
delivering  current on-orbit capability to users, replenishing the
constellation to preserve and enhance foundational capabilities, and -
developing innovative, automated tools and products that- improve

analysis of our adversariés® capabilities and hard targets. Examples
include:

(7 )'Key Program Performance Measures that Support the Strategic
Objective :

(U) See the description of Key Program Performance Measures that
Support the Strategic Objective for Strategic Objective MO-1.
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" (U/[EOTO) NIS Strategic Objective MOS

Anticipate developments of strategic concern and identify opportunities as well as vulnerabilities for decisionmakers.

(U) Means and Strategies that Support the Strategic Objective -

(U/BOYU) The FY 2008 NRP budget request supports this objective
by delivering current on-orbit reconnaissance capability to users,
providing sustained SIGINT coverage for global situational awareness.
In addition, the NRO is working with the National Space Information
Security Steering - Council to identify information assurance (IA)
requirements and gaps with. planned programs to ensure mission
products are both secure and sharable across the IC. This effort will
improve the IC’s Jong-term pld_nnmg process and ensure it keeps pace
withy the expanding role of intelligence and the nature of threats
emerging from a more complex and elusive set of targets. Specific
accomplishments in support of this mission objective include
- _improvements in timeliness and access to Web-access Retrieval portal.
In addition, the Horizontal Integration SIGINT/IMINT Tipping (HISIT)
prototype will provide faster reaction time, more efficient collection,
and imiroved analytic processés The current manual process requires.

from generating and acting on a tip. It is projected with
HISIT, this will be reduced toh

(U) Key Program Performance: Measure.s that .Supporl the Stralegic
Objective

(U) See the description of “Key Program Performance Measures that
Support the Strategic Objective” for Strategic Objective MO-1.
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(U) Enterprise Objective Overview

(U) Eighty-five percent of this FY 2008 budget request is linked to
system acquisition, the NRO primary function performed in fulfilling its
mission.. As a result, NRO aligns its programs primaiily with Enterprise

. Objecuve 3 (EO ’3) “Rebalancing Collection, which specifically

addresses the development of technical systems. In addition, NRP
programs and funding support EO 4, Develop a Results-focused -
Workforce; EO 5, Ensure Information Access; EO 7, Develop a New
Security Paradigm; EO8, Master S&T Advances; and EO10, Eliminate
Redundancy.

Figure 27. This figure is SECRE‘HMGFQRN

(U) The above chart maps NRP resources to the enterprise objectives.

- Each project is .mapped to only onc primary objective, with the

Lxceptlon of EO10 which has a 1.3% secondary mapping. The

“primary” mapping equals (he - NRP budget request less  the

infrastructure and logistics-related projects. The infrastructure and

logistics projects are not mapped as they are general activities that
support all enterprise objectives. o
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(U//EGH0) NIS Strategic Objective EO3

" Rebalance, integrate, and optimize collection capabilities to meet currén_t and future customer and analytic priorities

{ U, ) Méans and Strategies that Support the Strategic Objective

a¥iia oL
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(U) Providing Assured Access to Space. The NRO currently plans
several launches over the FYDP. Our ability to meet ISR needs of the

intelligence, defense, and national sccurity communitics is dependent:

upon timeliness and success. Accordingly, we will continue to engage in
activities that reflect the importance of space launch as the most crucial
and vulnerable phdsc in the life of a satellite. Addmonally, the NRO is
continuing mission assurance aclivitics including impr ovement in parts,
materials, and processes to reduce technical risk.

ISTTERITRED

(U) Key Program Performance Measures that Support the Strategic
Objective

(U) Maintaining cost, schedule, and performance requiremems
ensures the NRO will acquire high quality systems, architectures, and
materiel that will enable mission success and sansfy intelligence
information rcquirements.

(U/EQHO) The NRO estimates and tracks ongoing major acqumtton
program performance against cost, schedule, and performance baselines
that are documented in the Baseline Agreement and Acquisition Reports

. (BAAR). A BAAR is a formal- contract between the DNRO and a

program manager and defines a program’s schedule, pen‘ormance, and
cost data for acquisition, development, and systems engineering. The
DNRO determines which programs requlre BAAR submissions. The
normal -annual BAAR update is in conjunction with the CBJB
submission. The revised BAARs now provide a more effective measure
of major program performance, budget cxecution and schedule control.
The BAAR mcasures are also consistent with PART performance
measures for IMINT, SIGINT, and communications programs,

{(U) The BAAR measures shown in tables below, are defined as
follows; :

* (U) Annual Cosr Growth—estimated percentage growth during the
past year of the program’s budgeted funds at completion as captured
in two successive annual BAARs, calculated relative to the earher
BAAR’s budgeted funds, counting only growth attributable -
aclivities cxe(,uu,d by NRO.

* (U) Long Term Cost Growth—-cstmmtcd percentage growth in final,
total, budgeted funds at completion relative to the program’s BAAR
baselme, counting only growth attributable to activities executed by
'NRO, as documented in the most recent BAAR.

e (V) Peiformance Parameters—the percentage of “performance
parameters” that programs are expected to satisfy at completlon
relative the programs’ BAAR basclmes

s (SHTIAREL)
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(U) In addition, see the description of “Key Program Performance
. Measures that Support the Strategic Objective” for Strategic Objective
_MO-1. The tables for Operational Avanlablhty arc also apphcablc to this.
Bmerpu% Objective.

_This Exhibit is smmxmmmmmormm ‘
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(U/(EOBO) NIS Strategic Objective EO4

Attract, engage and unify an iniovative and results-focused Intelligence Community workforce

(U) Means and Strategies that Support the Strategic Objective

(U) The NRO is compriscd of a unique mix of government civilian
and military professionals from across the DoD and the IC. The

workforce embraces a diversity of characteristics, backgrounds,

experiences, and skills. The most effective programs will ultimately fail
if there is no process to attract and retain a skilled and motivated
workforce. The NRO has implemented the following initiatives to
improve the workforce.

* (U) Recruitment and Development of a Diverse Workforce. To
combat global and increasingly complex national security threats, the

- NRO nceds diversc employees who, bascd on their  upbringing,
expericnces, and education, provide expertise and views of the world
from different and unique perspectives. The NRO is implementing
the updated DNI Diversity Strategic Plan to increase work force
diversity in terms of cultural background, ethnicity, race, and gender
in mission critical occupations and leadership ranks, .

* (U) Training and Professional Development. One of the lessons
learncd {rom recent acquisition reform failures is the need for more
~ skilled system cngincers. As a result, the NRO has implemented a
System’ Engineering Professional Dcvelopment and Certification

Program designed to formalize the education and experience required

for personnel performing system engineering activities across the
NRO. To date, numerous employees have completed the training and
received their certification. ,

* (U) Personnel Planning. The NRO has reviewed the

- staffing-to-facility ratio and plans to provide adequate resources for
end-to-end support costs associaled with planncd personnel increases
by the end of FY 2008. ‘ '

(U) Key Program Performance Measures that Support the Strategic
Objective

_(U) The NRO is considcring how to measure acquisition professional
development. While the workforce is critical to NRO activitics, it is an
input to activities, not an output or outcome of the activities i.e., not an
NRO performance result. At this time, the NRO has not identified a

- performance measure to support this DNI strategic objective. However,

NRO Office of Human Resources is collecting internal measures, and
these or updaied measures will be incorporated by EY 2009,
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(U//EOT0) NIS Strategic Objective EO5

Ensure that Imelligenée Community members and customers can access the intelligence they need when they need it

(U) Means and Strategies that Support the Strategic Objective

(5HSHNE)

(U) Key Program Perforh_tanc'e Measures that Support the Strategic
Objective ' ' .

(U) As stated in the table below, the performance measure supporting
this mission objective is the communications backbone availability. This
performance metric measures the percentage of time this backbone is
“available for operations. Also, the mcasure below is consistent with a
PART performance measure,
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(U//EOUO’) NIS Strategic Objective EO7 _

Create clear, uniform security practices and rules that allow us to work

together, protect our nation’s secrets, and enable aggressive c-ou:x{erilztelligei:cé -
activities

(U) Means and Strategies that Support the Strategic Objective

,(«Uf The FY 2008 NRP bidget request for the Security project
provides common security support and counterintclligence services to
the entire NRO government and industry population. These services
include developing and distributing security policy guidance; -
identifying, analyzing, and disseminating information on terrorist and
foreign intelligence service threats; planning long-range security
initiatives; security clearance investigating; performing polygraph
examinations, adjudicating, and granting NRO accesses; providing
physical security of all facilities and . personnel; inspecting and
accrediting sccure - facilities and information systems; and providing

securily training and awareness products to NRO employees. The Office
of Security and Counterintclligence supports approximately
government and industry personnel in over | NRO-sponsored
facilities and almost JJJijinformation systems networks. -

(U) Key Program Perforinance Measures that Support the Strategic
Objective o

(U) This performance goal measures the ability to develop and
implement plans providing continuity of services to customers if normal
operating procedurcs or environments are disrupted. .

NIS Strategic Objective EO7: Develop New Security Paradigm

This Exhibitis U SIFIED

Protection Compliance Performance Measuve - This. FY 2005
performance goal measures the NRO's compliance towards ’
Federal protection standards. The NRO's protection program

incorporates an integrated critical infrastructure protection

strategy across the NRO cnterprise and reduces the vulnerability

of .the NRO's infrastructure.

W 2006

FY 2007 FY 2008 -

Targel

Actual

Percent Compliance with Federal Standards Established to N/A
Provide Protection of Physical and Cyber-based Systems

Essential to the Minimum Operations of Goverament

Target I Actual I Target l Target

COOP Asscssment N/A

B

" N/A TBD
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(U//EOGO) NIS Strategic Objective EO8.

© Exploit path- breaking scientific and research advances that will enable us 1o maintain and extend intelligence advamages agamst emerging threats

(U) Means and Strategies that Support the Strategic Objecnve

(U) The FY 2008 NRP budgut request supports - this objcctive by
devcloping and ficlding advanced and applied technologies that provide
solutions to the most challenging problems. -Success with these
programs will significantly advance the ability to deny enemy sanctuary
and collect any signal that may help achieve actionable intelligence.

(U) Spanning the spectrum from evolutionary to revolutionary
technologies, from the aggressive near-term to the exploratory advanced
far-term, the NRO advanced R&D program falls within the scope of the

NRO’s Technology Enterprise portfolio administered by the Dnreclor
“Advanced Systems and Technology (AS&T).

.' K y a a R
S ST IS IN VD]
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+ () -AS&T Futures Laboratory. The AS&T Futures Labomlory
provides a virtual, collaborative environment to experiment with mul-

'nplc intelligence capabilities and enables high- -risk, potuumlly

high-reward experiments. In FY 2006, the AS&T Futures Lab contin-
ued to aggressively search for new experiment proposals that stretch

“and explore our understanding of:

— (U) Space system architectures.

— (U) New phenomenologies and sensors.

-— (U) Experi mental satellite efforts,

— (U) NRO spacce and ground asset management. :
el

- (U) Survivable ground processing systems

- (U) R&D Planning. Thc NRO supports implementation of the IC

Unified Planning Process for AR&D, which will provide the focus

“and Ieademhlp needed to deliver innovative technologies tailored to

IC-unique problems, demonstrate technologies adapted to satisfy
collection and analysis shortfalls, and initiate new, high-payoff

research. The IC Chief Technology Officer will coordinate the unified
" planning process with the Mission Requirements Board to focus

R&D implementation on mission-based, high priority capability gaps
and shortfalls. All new technology initiatives, including National
Laboratory initiatives, will be submitted for review by the ODNI to
ensure consistency with the IC Unified Advanced R&D Invéstment
Plan.

« (U) Analysis and Integration Center (AIC). The NRO is actively
supporting integration of Special Access Programs to maximize
contributions to -intelligence analysis and ‘operations. NRP has
submitted an .integrated proposal with NGP, GDIP, and CIAP for
funding varying levels of capability for the AIC.

+ (U) Director’s Innovation Initiative (DII). Program. The NRO
DII program provides a risk-tolerant environment to invest across US
industry, academia, and other US government agencies and labs in
cutting edge technologies and high-payoff concepts. The DIl is the



- NRO’s primary program to identify key concepts and ideas that will
shape the future of NRO capabilities ensuring the integration and
- application of commercial technologies. The DII projects focus on
making orders of magnitude improvements in efficiency and
effectiveness while expanding the frontiers of detection, exploitation,
and processing.. ' »

* (U) Innovative Solutions Initiative (ISI) Program. The NRO 1SI
complements the. DI program by pursuing similar objectives in a

~ classified environment, This allows a more specific and explicit focus
on NRO needs and constraints than is possible in the unclassified DIl
environment. : '

(U) Key Programn Performance Measures that Support the Strategic
ob - . - . T ) N - .
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(U//ROYO) NIS Strategic Objective EO10

Lliminate redundancy and programs that udd little or no value and re-direct savings fo existing and emerging national security priorities

(U) Means and Strategies that Support the Strategic Objective

(U/EQYO)) Careful stewardship of limited budget resources is
increasingly critical as the NRO ‘undertakes the daunting lask of
designing and building the next generation of satcllite systems. To meet
the technical, financial, and schedule challenges that lie ahead, the NRO
must maintain strong government project management. NRO programs
are managed by the acquisition guidance established in the NRO
‘Directive 82-2b, Acquisition Management - Directive 7. This directive
provides acquisition process guidance and mandatory policies and
procedures to acquire quality sysiems and materiel to satisfy the near
and far term intelligence requirements of thc IC and the 1DoD. The NRO
is currently rewriting Directive 7 1o ensure acquisition programs are
responsive to mission needs and executable within confined resources
and schedules, - :

(U) In addition, the NRO is committed to continued improvement in
financial performance, accurately accounting for taxpayers’ money and
giving managers timely and accurate program cost information to
inform management decisions and control costs. For instance, as part of

the NRO’s senior management operational review. process, specifically

during NRO Quarterly Program Reviews, financial and operational
performance information is routinely reviewed and evaluated to aid in
decisionmaking. As a basis-for performance evaluations, NRO senior
management continues to receive and use monthly metrics in the areas
of accounts payable, accounting operations, and the core financial
management- systems. These metrics have been adjusted recently to
focus more on trend analysis. The NRO also maintains efficient and
effective controls to ensure funds are disbursed in strict compliance with

appropriations law. The NRO continues to provide detailed guidance for

proper appropriations usage and for development of specific internal
control reviews for funds control and appropriation limitations.

(U) In FY 2006, NRO Deputy Director, Business Plans and

Operations (BPO) met with the Office of the Under Secretary of
Defense, Acquisition, Technology, and Logistics, Property and

Equipment Policy Office to discuss the DoD: Financial Management
Improvement Initiative to determine if certain aspects of the initiative
could be adapted for inclusion in the NRO internal control improvement
plan. Based on DoD initiatives, the NRO augmented its FY 2006
internal  control improvement plan to include developing and
documenting revised processes and procedures for structuring and
funding . future contracts to ensure contract structures support

~ appropriate accounting treatments in accordance with Generally -

Accepted Accounting Principles. BPO intends to fully implement these
processes and procedures in FY 2007 to allow the NRO to effectively
mitigate. the risks associated with cost accumulation and financial
reporting, This process, in conjunction with a cost accumulation review
will permit the NRO to restate/reassert financial statement balances for
FY 2004 - FY 2006, will allow the NRO to achieve its goals of
demonstrating sound financial management, executing mission flexible
internal controls and business processes, and obtaining an unqualified
audit opinion in FY 2007.

(U) Key Program Performance Measures that Support the Strategic
Objective. :

(U) OMB’s PART evaluation provides a systematic and consistent
approach to rating programs. across the federal government. The PART
process analyzes whether a program has a clear definition of success,
uses strong management practices, and produces results. The NRO has
completed the third year of a five-year OMB PART evaluation cycle
which began in 2004. The NRO will be 100 percent evaluated at the cnd
of the five-year cycle. At the conclusion of the 2006 PART, OMB had
evaluated 73 percent of NRO programs.

(U) In a PART evaluation, OMB assigns programs one of four ratings:
Effective, Moderately Effective, Adequate, or Ineffective. Or, when
programs do not have acceptable performance measures, OMB rates
them as “Results Not Demonstrated.” NRO’s PART ratings are shown in
the table below. ’
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NI8 Strategic Objective EO10: Find and Focus Savings

This Exhibit is UNCLASSIFIED

BBy 2006 FY2007 - FY 2008
. . Target ‘ " Actual B T}g’l Actual " Target Target
Annual QMB PART Overall Score Adcequate Modcrately Adcquate Modcrately . Adcquate Adcquale
. ~ Elfective ! Ellective -
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(U) Impaét of Performance Management

(U) This FY 2008 NRP budget submission reflects an on-going
commitment to _implementing  performance management  and
performance-based budgeting principles and practices. A key factor of
successful performance management within the NRO is alignment of
our internal Strategic Framework with that of external guidance and
strategy, and devclopment of performance outcomes with near-term
programmatic decisions and activities that support these strategics. The
challenge of balancing often competing interests is mitigated by having
a clear mission and program focus that provides for disciplined
adherence to the priorities articulated by - the National Security
Presidential Decision 26, the DN1 NIS, the Mission Requirements
Board, the Quadrennial Defense Review, and the Quadrennial
Intelligence Community Review. These sources identify current and
future national needs, guiding architecturc planning and decisions.

(U) The NRO purpose is to provide a variety of vital technical means
for our mission partners to use; as continuing services, to conduct their
intelligence functions (tasking, collection, possessing, exploitation, and

‘dissemination), especially- space-related functions. Based on an

interpretation  of the ODNI  Programmatic  Guidance for
FY 2008 - FY 2013, the NIS Strategic Objectives, and other sources that
- define IC level prioritics, the NRO derived its NRO Strategic
Framework, setting the direction for NRO ongoing and future program
initiatives in fulfilling its purposc. Approved programs and initiatives
arc then reflected within the CBIB, and key CBJB performarnce
measures are reflected within this Performance Plan. -

(U) On a quarterly basis, NRO programs are assessed within the
Quarterly Performance Review (QPR) process. This QPR process
provides NRO leadership with critical and timely visibility into
technical, cost, schedule planning, performance, and progress on

research, acquisition, dand operational programs. 1In  addition,

Performance Plan data is collected each quarter for submission to the
ODNI in the Performance Planning and Reporting Tool to provide
insight to NRP activities. .

(U) The NRO will continue 1o refine its performance management

. system processes based on “lessons learned” In addition, NRO will

continue to investigale development of metrics with an intended
outcome of creating actionable data for future programmatic decisions.
Finally, the NRO will embrace a fully implemented performance-based
budget as ODNI refines "direction in the FY 2009 - FY 2013
programmatic guidance. :
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(U) PROGRAM ASSESSMENT RATING TOOL (PART) SUMMARY

. (U) Program/Activity Evaluated in 2006

‘(U)) Program: National Reconnaissance Program and NRO
Military Intelligence Program - ,

- (U) Communications Program

(U) Activity Summary/Description

(U) The NRO Communications program provides the
telecommunications network (space and ground) system and enterprise’
Information Technology (IT) services necessary to support the NRO’s
devélopment, launch, and operation of space reconnaissance systems
and other NRO intelligence-related activities. The program cvaluated in
the PART includes the activities of the NRO Communications Systems
Acquisition and Operations Directorate (COMM)-and NRO’s joint
responsibilities and  interfaces with. mission partners  and
oversight/policy management organizations.

(U)-Activity Funding Level:

This Exhibi is §

(U) Rating: Moderately Effective

"This Exhibit is SECRETHTALENT-KETHOLE—
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This Exhibit is SECRET/FAEENTEEYHORE-

(U) Appropriation Type

(V) Capital Assets and Service Acquisition

(U) Findings

() Finding 1: The purpose of the NRO Cbmmunicétions program is
clear, it addresses current and relevant needs for communication and IT

services; it is not duplicative of other publlc or private sector efforts; and o

its @utputs reach the intended beneficiaries.

measures of progress toward strategic plan objectives, annual schedule

- for meeting strategic plan objectives, and alignment of strategic plans,

budgets and schedules.

(U/EQUO) Finding 4: The program has procedures in place to
measure efficiency and demonstrates improved cost effectiveness in

_achieving program goals cach year. It has established a cledr measure of

cost effectiveness: bits per second per dollar.
- (U//EQVOT Finding 5: The space and terrestrial elements of the

.program collaborate and coordinate well with related programs,
_particularly in day-to-day operations.

(U//EQWV0) Finding 6: Timely, quality independem reviews of the
bulk of the program are available. Many of the reviews indicate that the
program is performing its mission very well and provides excellent
customer services; others identify issues that could affect, or have
affected, customer satisfaction, nctwork security, or othér outcomes. In

‘particular, the report on COMM Special Programs Group (SPG)

(formally known as Mission Integration Office (MI0)) indicated
substantial problems with that element of the program, However, the
program has taken significant steps to correct strategic planning and
management problems, mcludmg those identified in the IG 1eport on
MIO.
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(U/(EQYO7 Finding 8: NRO COMM clearly defines deliverables
and regularly collects and uses performance information. However, the

IC needs to improve budget presentation such that resource needs are _

well understood and more clearly linked to performance.

(U/EOUO) Finding 9: NRO did not receive a clean audit opinjon of
its Financial Statements for the year ending in 2005. NRO is taking
proactive: steps to address the deficicncies noted in the FY 2005
Financial Statements Audit by implementing an aggressive remediation
plan towards a clean audit opinion in FY 2008. ,

program has met most of its long-term and annual goals.

* (U/[BY0O) The program is meeting annual goals and is on track to
meet the long-term targets for terrestrial network capacity.

* (U/ESYO) The program is demonstrating efficiencies in achieving
program goals each year. '

(U/BOYO) Finding 11: As of the 2006 cvaluation, the COMM

(U//EQUOT Finding 12: NRO COMM has established the following
additional measures, with baselines and targets, which are not reflected
" in the measures summary tables: o

o (UI1EQBO) During FY 2004 - 2006, the program met ils aniual
goals for operational availability for SPG activitics. This measure
includes number of .operational windows available, for transmission,
total system operational availability and link availability.

* (U//EOL6) NRO COMM gathers PATRIOT contract metrics on a
monthly basis to determine contractor performance, and holds the
contractor accountable for falling below minimum acceptable
objectives. Co

~ (U) Follow-Up Actions

(U) As a result of the PART evaluation the Communications program
is initiating the following actions to improve the performance of the
program, . o o

aJ

(U/[EGYO) Follow-Up Action 2: Developing and implementing
methods to track and manage progress and performance on meeting -
goals & objectives cstablished in strategic plans and busincss plans.
lmproving traceability between COMM-lcvel strategic plans and -
highcr-order plans at the NRO and DNI levels.

(U//EOED) Follow-Up Action 3: Improving traceability between
customer needs, strategic plans, business/operating plans, requirements,
architecture, and budgets. This includes improving processes to assure
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more timely updates of requirements and related planning documents
(architectures, business plans, analyses of alternatives, etc) reflect
evolving user needs (e.g. next generation IMINT requirements).

(UIIEOBOT Follow-Up Action 4: Ensuring clear documentation of
approved waivers to published availability goals:

(U/FQBO0) Follow-Up Action 5: Improving coordination with
.stakieholders on programmatic decisions that affect communications
- system and service performance. This includes working to address
SPG’s issues related to SPG customer communications and
collaboration such as those identified in the NRO IG report.

(U//EQY0) Follow-Up Action 7: Ensuring that acqulsmon basclincs
and performance ‘are adequately and clearly documented in Baseline
Agreement and -Acquisition - Reports (BAAR) where BAARS are
required, and that BAARs are updated in a timely manner.

(U/EQEO) Follow-Up Action 8: Addressing material weaknesses
and reportable conditions identified in FY 2005 mdependenl financial
audits, with-a goal of a regaining an unquallfled oplmon m the FY 2008

" audit,

(U/(EQHO) Fo||ow-Up Action 9: Usmg mdependent cost estimates
(ICE) to help deﬁne program budgcts.
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(U) Appropriation Type

(U) Capital Assets and Service Acquisition

-(U) Findings

(U) Finding 1: The purpose of the NRO SIGINT program is clear: it
addresses a current and relevant need; it is not duplicative of other

. public or private scctor efforts; and its outputs reach the intended
beneficiaries. ’ o

This Fxhiblt is SEERETHTATENT-RETHOTE
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* (U) Long-term acquisition goals:

L (U//EGYO) The program ‘expecls to ﬁleei its vlovn'g-term
technical performance goals.

* (U) Annual acquisition goals:
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OU)F ollow-Up Actlon 3 hnsmmg that baselines and pcrtormdnc(,
arc adcquatcly documented in BAARs. Year Began: 2005.

(U) The SIGINT progrénm has m&idé_signifiéant chahgcs. The SIGINT
program continues to implement the following actions to improve: the
purformance of the program.

(U) Follow-Up Action 1: Working to develop consensus on the
SIGINT component of a resource constrained, mtegmled collection '
architecture. Year Began: 2005. ) .. (U) No action taken."

(U) Follow-Up Action 5: Working to develop mcasures for
end-to-end NRO/NSA and NRO/NGA operation; Year Began: 2005."

(U) Action taken, but not compleled. The SIGINT program believes
that this must be an action taken by the ODNIL

(U) Follow-Up Action 6: Improving coordination with stakeholders
on programmatic decisions that affect performance. Year Began: 2005.
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(U) Follow-Up Action 7: Addressing material weaknesses and
reportable -conditions identified in independent audits with a goal of

regaining an unqualified opinion in the FY 2008 audit. Year Began:
2005. -

(U) Action taken, but not completed. NRO has developed a
remediation plan with milestoncs, and is ol track (6 achieve an FY 2008
“clean audit” opinion. ’ :

) Follow-Up Action 8: Using independent cost estimates to help
establish program budgets. Year Began: 2005. ,

~SHEK
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(U) Program/Activity Evaluated in 2004

(U) Program: NRP and NRO MIP _
(U) Imagery Intelligence (IMINT) Program

(U) Activity Summary/Describtion

. (U//EQYO) The NRO space-based IMINT program employs satellite
assets to collect and process high value imagery to satisfy national and
DoD intelligence requirements. To accomplish this, the NRO IMINT
program develops and operates state-of-the-art, high-value space-based

imaging systems, delivers innovalive new sources and methods, and

works with the NGA to deliver vital - intelligence to IC and military
customers. The program assessed in the PART evaluation encompassés
the activities of the NRO IMINT Dircctorate and its joint responsibilitics
and interfaces with NGA, the Air Forcc Space Based Radar (SBR)
program, oversight/policy organizations, and other program partners. It
does not include functional management responsibilities for the total US
Government IMINT enterprise, which are assigned to NGA.

(U) Activity Funding Level:

This Exhibit is

(U) Rating: Adequate

. This Exhibit is SEGRB%EEN‘P’KE‘I‘HOI:E’M!‘EE'TO'USR.A




_ (U) Performance Measures:

This Exhibil is SECREFFAEENT-REYHOERIREE-FO-HSATRUS CANTOBR™

NOTE: The IMINT program has been sestructured and mcamngf ul 1arget and actual
performance measures are not ycl available.

(U) Appropriation Type

(U) Capital Assets and Service Acquisilibu

" This Bxhibit is SECREHFRALENT-KEYHOLEREC TOUSATAUSTCANTGBR

(U) Findings

‘ (V) Finding 1: The purpose of the NRO IMINT program is clear; it
- - . addresses a currént and relevant need; it is not duplicative of other
public or private sector efforts; and its' outputs reach the ‘intended
beneficiaries. However, evolving technologies and requirements
threaten to blur the historic distinction between IMINT collection and
DoD operational support missions. While the purpose and scope of the
NRO IMINT program has been clear in the past, new IC and DoD space
‘and airborne initiatives make this less certain in the future and increase
the potential for duplicative capabilities.
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(U) Finding -2: The program is hampered by a lack of consensus
among key stakeholders on a future integrated, prioritized,
resource-constrained vision and a capstone set of capability needs for
the end-to-end space-based imagery enterprise. This leads to amblgulty
in goals and priorities.

(U) Finding 3: The NRO IMINT program has cstablished short- and
long-term goals to measure and asscss acquisition and operational
programs. These include development-related cost, schedule, and
performance specifications as well as on-orbit performance and system
availability metrics. IMINT initiatives are vetted with, and reflect the

needs identified by, the user community However, the IMINT program-

would benefit from enterprise-wide measures for architectural-level
performance.

(U) Finding 4: The program demonstrates strong financial
management practices and regularly collects pufonmahcc data.
However, IMINT resource needs arc not presented in a complete and
transparent manner in the CBIB, in part due to the constraints inherent
in the IC’s standardized format. ’

(U) Finding 5: The NRO has @ structured and integrated set of
intenal acquisition management’ processes, including regular

independent evaluations that encompass all phases of the acquisition

process from pre-acquisition through on-orbit operations. It also has a
. disciplined investment planning process that links IMINT and NRO
resource planning activities with user requirements.

(U) Finding 6: The- NRO takes meaningful steps to address planning .

and management -deficiencies identified by internal and external
reviews. In - response to external recommendations, NRO has:
strengthened its ‘system engineering capabilities; improved cost

estimating processes; cstablished joint management processes with

NGA,; realigned the Future Imagery Architecture (FIA) .program
management stiucture and ils associated cost/schedule baseline; and
initiated a new effort designed to address many of the acquisition
“reform” flaws instituted in the mid-1990s..

(U) Finding 8: In generaf, IMINT acqulsllnon progmms meet
established performance requirements but arc less successful in
achicving cost and schedule goals. In part, this is due to the overly
-optimistic estimates used in the past and industry-wide problems writh
component quality control. However, once on orbit, most IMINT
satellites perform well, and consistently exceed their specifi ed deslgn
lives.

(U) Follow-Up Actions

(U) The IMINT program has made significant changes. A new PART
evaluation will be needed in the future. The IMINT program continues
to implement the following actions to improve the performance of the
program: :

) Follow-Up Action 1:




(U) Completed... IMINT leadership identified FIA-fessons-learned:

(V) Follow-Up Action 4; Instituting more cffective mechanisms to
hold managers accountable for performance. Year Began: 2005.

V) Follow-Up Action §: Assure coordmatlon with stdkeholderq on. )

programmatic decision, Year Begdn 2005.

(U) Action taken, but not completed. IMINT ahd NGA have

“established a joint budget crosswalk process to coordinate budget

positions prior to submission.
(U) Follow-Up Action 6: Developing, by the end of 2006, new

_metrics to evaluate the sufficiency and effectiveness of organizational

changes and new management practices. Year Began: 2005.

(U) No action taken. IMINT believes that the effectiveness of

* organizational change is- best measured by assessing thc program’s

performance against the exnsung acquisition cost, schedule, and
performance goals.

(U) Follow-Up Action 7: Conducung an mdependent evaluation (i.e.,
outside the IMINT Directorate) of the effectiveness of organizational

. changes and new management practices. Year Began: 2005.

(U) Action taken, but not completed. In FY 2006 the IMINT Dircctor
commissioned a Technical Advisory Group to conduct independent
evaluations of IMINT organizational and tcchnical issues,

(U) Follow-Up Action 8: Developing an éfficiency measure by the
end of 2006. Year Began: 2004.

(U) No action taken. The IMlNT program did not meet 2006
deadline.

(U) Follow-Up Action 9: Working with NGA to develop measures
for end-to-end NRO/NGA operations. Year Began: 2005.

(U) No action taken. The IMINT program believes ihal this must be
an action taken by the Office of the Director of National Intelligence.

(U) Follow-Up Action 10: Addressing. material weaknesses and
reponable conditions identified in independent audits with a goal of
regaining an unquallfncd opinion in the FY 2008 audit. Year Began
2003.

(U) Action- _tak(_'n._ but not completed. NRO has developed a
remediation plan with milestoncs, and is on track to achieve an FY 2008
“clean audit” opinion.
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(U) GLOSSARY

(U) AGl—Advanced GEOINT derived from imagery. ' L) ASME—Automated Spectrum Monitoring Equipment.

(U) AGP—Advanced GEOINT Processing. Processing of advanced (U) ATM—asynchronous transfer mode. A high-bandwidth method
geospatial intelligence derived from imagery. _ of transporting information designed to mtcgrate the transport of all
8 Y » I g g
(U) A& T—assembly, integration and test. services on a single network.
(U) AIC—Analysis Innovation Center. SHTR)
) BAAR—%baselinc élgreémerit and acquisition report.
M " (U)BEM—bandwidth efficient modulation. The use of complex
(U) AoA—analysis of alternatives. signal waveforms or modulation to increase the data rate within a given
(U) AOCO~—Airborne Overhcad Cooperative ' Operations. System frequency chap nel.
that uscs near real-time air and space SIGINT tipping, collection and (U) BOL—beginning-of-life,
processing to geolocate and cross cuc targels to imagery. _>

(U) AOIO—Airborne Overhead Interoperability Office. (U) BPO—Business Plans and Operations office.

_ (U) BRAT—Beyond Line of Sight Reporting and Tracking. Refers to

a Grennadier-BRAT ASPO-COBRA transmitter which sends the

- (U) AS&T—Advanced Systems and Technology, NRO directoratc. COBRA signal to perform Blue Force Tracking. .
(U) ASA-M—Analyst Support Architecture—Maritime. ('S_
(U) ASIP—Airborne Sensor Improvémem Program. The new (U) C& A—certifications and accreditations.

' COMINT/ELINT sensor for the Global Hawk and the U-2 aircraft. (U) C&C—command and control.
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(U) CAAS—contracted advisory and assistance services. Services
under contract by non-governmental sources to provide management
and professional support; studies, analyses, and evaluations; or
engineering and technical support.

(U) CAIG—Cost Analysis Improvement Gmup.

) CAT—’—ConsoIidaled Airlift Team.

O I

(U) CCAFS—(,ape Canaveral Air Force S!auon

(U) CCS—Constellation thbratlon Services. Provides calibration

. and verification of operational SIGINT satellites for LEO, HEO, and
- GEO orbit satellite programs.

(U//EQBO) CCU-—circuit  switched segment customer premise
equipment upgrade. Designed to integrate; install, test, document and
migrate services to a COTS-based asynchronous transfér mode network '
installed at specific NRO locations.

ﬁ%—

(U) CDR—critical design review.
) CMA—collection management authority.

~5)

. (U) COMEX—COMINT exploitation.

(U) COMEXT—communications externals.

(U) COMM~—NRO Communications ‘Dilectoratc.
(U) COMSAT-—communications satellite.

(9)) COMSEC——cmﬁmunicalions security. Hardware and  firmware

devices and accompanying software used to encrypt/decrypt data.

(U) CS/CS—’croQ—site/c,ross—syslem A term used in conjunction

with the capability to manage multiple sy‘;tems over various locations.

( U) CSB——common software baseline.

(U) CSPAR—Central Strategic Processing Analysis and Reporting.

(U) CSS—Central Sccurity Services. Ran by NSA and formerly
known as Regional Security Operations Centers (RSOC).

oo H
]

(U) CTE-—cocfficient of thermal expansion. A measure of the~degree

. 1o which a material changes size as a function of temperaturc.

(U) DCID—Director of Central Intelligence Directive.

(U)DCID 6/3—This directive establishes the sccurity policy and
procedures for storing, processing, and communicating classified

- intelligence information in information systems, including Sensitive

Compartmented Information and Special Access Programs for
intelligence under the purview of the DCI,
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(U) DII—Director’s Innovation Initiative. An AS&T program that
transitions almost 50 percent of its unclassified advanced technology
investigations to funded follow—on research efforts inside the NRO, the

Intelligence Community, and the DoD, providing those communities -

with advanced technology concepts for future systems.
(U) DLA—Defense Logistics Agency.

()] DMS—Defense Messagmg System A DoD and IC stdndzudq—
based organizational messaging architecture scheduled to replace the
Site. Communications Processor system. : :

(1)) DNRO—Director, National Reconnaissance Office.

oI

(U) EAP—Employee Assistarice Program.

* (U) EC—expenditure center.

(1]) EELV-—Evolved Expcndable Launch Vehicle. The name for the
family of launch vehicle, which replaced the Titan and Atlas (11 and III)
launich vehicles. The EELV vehicle family. is comprised of multiple
conﬁgumtlons of the Lockheed~Martin Atlas V and the Boemz, Dclta
v, .

collection of systems developed to automate planning, ordering,

generating, distributing, storing, filing, using, and destroying of -

elegtronic key and management of other types of COMSEC material.
(U) ELC—EELV Launch Capablhly Contract.

(8)] EMOC——Entenpuse Management Operition Center. A 24-hour
operational facility that monitors, defends, and controls the information
enterprise for the NRO.

J) EKMS—Electronic Key Management System> Interoperable . -

(U) EMU—engineering mode! unii.
) EO;eIeclro—optical or Executive Order or Enterprise Objective.

(U) EPF—Eastern Processing Facility. Scheduled for completion in
FY 2009, the EPF will be the primary NRO facility for processing and
preparing spacecraft for launch from the Eastern Range.

" (U) ERP—enterprise resource planning.
(U) ESD—earliest service date.
(U) EUI—IOSA Enhanced User Interface.

(U) FA—functional availability. A measure of system performance
that incorporates both improved estimates of satellite life and addresses
user requirements. '

(U//EQUYO) FACTS—Future - Architecture “for Command and
Telemetry Services. Replaces unsupportable legacy network equipment
with a future architecturc for command and telemetry services necessary

~ to continué the crucial transmission of command and telemetry data for

spacecraft and their launch vehicle.

(U) FAR—Federal Acquisition Regulalions.

(U) FASM—Focused Area SIGINT Mapping. One of three FA curves
used to describe the system perfonmance of IOSA high altitude
~spacecraft. .

—(8H#TK)

(U) FFRDC—Federally Funded Research and De\)elopment Center.

" A non—profit corporation, sponsored by.the government, for the purpose

of performing, analyzing, integrating, supporting, or managing
engineering, research, or development activities.
(U) FIA—Future Imagery Architecture. A space-based imagery

collection and data delivery program and successor to the bnhdnced _
Imaging System.

(U) FOC—full operational capability.



o

) Gbps—Gigabits per second (107 bits per second).
(U,

) GEO——geosyrich.ronous,o'lbit. An orbital regime at approxiinalely
22,000 nautical miles characterized by its 24-hour orbital period which
places an object in a stationary position relative to the Earth’s rotation.

GEO/HEQO satellite integrated mission management, signal distribution
and support services.

(U) GMM—Ground Mission Manager.

e |

(U) GSM—Global Sbysté'm for Mobile Communications or Groupe

Speciale Mobile. A commercial digital telephone network standard
developed in the early 1990’s in Europe and now implemented
worldwide. . : : ‘ A

_

L) HEO——highly elliptical orbit. A highly non~—circular orbit
characterized by a maximum altitude of 25,000 nautical miles and 12—
hour orbital period. ’ '

“(U) HI—Horizontal Integration.

(U) GMA—Ground Merged Architecture.  10SA and  legacy

(U) HISIT—Horizontal Integration SIGINT/IMINT Tipping. Multi—
INT effort to automatically task GEOINT collection based on a high
priority SIGINT collection. ‘

(U) HLV—heavy lift vehicles. Largest class of EELV boosters.

(V) HR—hhman resources. . ‘ o
O I
. (U) IA—information assurance. ’

“(U) IBS—Integrated Broadcast Service. A" complex and dynamic

- intelligence dissemination "system of systems" that is a theater—tailored

dissemination architecture with global connectivity using a common
message format in support of current and programmed tactical and

© strategic warfare systems,

(U'llﬂ)bﬁ) IBS-S—IBS SIMPLEX. A’ broadcast communications -
system relaying time—critical, tactical intelligence data in near real-time

* from national intelligence collection systems..

(U) ICE—indcpendent cost estimates.
(U) ICS—Intcgrated COMINT System. Worldwide collection and

_processing of COMINT emitters.

5)] IED—improvised explosive device.

U) lF—intérmediate frequency. A signal‘resulting from the mixing
of a detected signal with a reference signal in order to improve signal
processing and distribution. '
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(U) ILAB—IMINT Laboratory. IMINT organization and Iaboratory (U) ITA—independent technical assessment. An unbiased program
environment for research and development of prototype algorithms and technical evaluation conducted by the Deputy Director, System
advanced concepts that tests new capabilities wnh operational data. Engineering in conjunction with the NRO Cost Group’s independent

cost analysis and the Independent Program Assessment to provide
technical insight to the cost estimates of the proposed acquisition
activity.”

(9)] ITIPé—Integrated Technical Investment Process. NRO program
developed to allow senior managers to formulate and align technical and
non-technical investment decisions with NRO long—-term strategic
objecuves .

(U) IV&V-—-—mde endent valldatlon and verification..

(U) IOC—initial operational capablhty

) IP/MPLS———mtemet protocol/multiprotocol Iabelmg swnchmg

 mai
- (U) KPP—key perform'aﬁqc paramcter.

- (U)

(U) IPv6—internet protocol version 6.

—' ~ (U)LEO—ow earth orbit. An orbnal regime 'betweén 90-600

(U) IS—information systems. nautical miles characterized by short orbital periods (approximately 90~ A
100 minutes) that allow for frequent revisits per day.

(U) ISI—Innovative Solutions Initiative. Classified analog to the
Director’s Innovation Initiative. : : (U) LPVLPD—low probability of interccpt/low probability of

o)) lSR—mtelllgence, surveillance, and reconnaissance. detection. .

(U) LT&I—Ilaunch, transfer, and initialization.

<U)—
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(U) M=code—miilitary code. Encrypted GPS signal.
(U) Mbps—Megabits per second (10° bits per second).
(U) MC&G—mapping, charting, and geodcsy.

(U) MCOM—Mobile Communications. Short duration deployable
communications squadron based at Vandenberg AFB used. to support
NRO and other government [aunch telemetry collection requirements.

(U) MDDS—M-22 Data Dissemination System

(U) MGS—mission ground station. .
(U) MHz—megahertz (10° Hertz or cycles per second).
(U) MilPers—military personnel.

(U) MIND-—Mission Integration and Dq\_/elopnient. The FIA ground
segment that performs the architecture’s mission management,
communication relay management and data routing functions.

- (U) MIPS—million instructions per sccond.
(U) MIS—management information system.

(U) Mission threads—an end-to—end description of a capability (such ’
‘as ELINT, COMINT),

(U) MIST—management integrated support team.

(U) MLE—mean life estimate. Estimate of 1'emainixng lifetime of a

space assel taking inlo account current statc and system reliability.

(U) MMD—mean mission duration.

(U) MRB—Mission Requlrements Board.

()} NAB—NRO Acqulsmon Board.
(U) NAM—NRO Acqu:sntlon Manual
- (U) NCG—NRO Cost Gloup

(U) NGEL—Next Generation Edge LAN. Program that efficiently
merges long-haul data with the desktop user through mecans of new,

. high—spced switching cquipment serving as the mlerface between the

campus LAN and long-haul communication.
(U) NGEO—Next Generation Electro—optic system

(U) NGOS-—Next Generation Overhead SIGINT The lOSA follow--
on architecture,

~ (U) NIRS—National  Imagery lnterpretabil_ity Rating " Scale.
Standardize system for describing the intelligence tasks that can be
performed using an imagc.

(U) NIS—National lntelligenc‘é Strategy.
(U) NOPS—NRO Operations Squadron.
) NROC—National Reconnaissance Operations Center.
(U) NSANet—NSA’s communication network. -
(U) NSCS—National SIGINT Célleclion Subcommitiee.
) NTI—nationaI/taélical intégration,
' (U) OCMC—Overhead Collection Management Center. Joint, fully—

integrated organization = which brokers all SIGINT overhead
|equ|rements

) OD&E—Oﬂ' ice of Development Engineering (CIA).
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(U) POE—Points of Emphasrs A Commumty generated list of
- requirements to help guide NRO acquisitions.

(U) OF—Operations Facility.

{8)] PR/CSAR—per,s,onnel recovery/combat search and rescue.

(U) OPE—operational performance evaluation.
) OPELINT%_Opcr’ational Electronic Intelligence.

corme A (0) QKD g ke distn,

(U) OSL—Office of Space Launch, - - . (U) QPR—quarterly performance review.
~CSHTIHNF) ' - (U) QRC—quick reaction capability.

(UYR&D WAN—Research and Development Wide Area Network.
R&D WAN is a flexible, high-bandwidth- core ATM network
infrastructure layer allowing connecuvuy between key R&D network
assets throughout the NRO and select IC sites.

(U) R/S—Relay Satellite.

(U) PART—Program Assessment’ Ratmg Tool. OMB managed annual

assessment of the. performance of programs across the Federal
Government.

(U) PATRIOT—NRO Communications Directoratc contract.

(U) PCF-—Pacific Communications Facility. (U) REACT—real-time engine for allalyéis of content transmission.
) PCS—personal communications system or permanent change of o (p) RFE—radio frequency or receive facility.

station.

(U) PCT—Pacific Communications Terminal.

(U) PDR—preliminary design review.

(U) SAI-SIGINT Application and Integration;
W SAM—surfa_cc—to——air missile.
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(U) SAP—Systems, Applications, and Products in Data Processing.
A German owned business software firm.

(U) SCTV—spacecraft thermal vacuum test.

(U) SETA—system engineering and technical analysis.
(U) SI&E—system intcgration and engineering.

(U) SOI—signal of interest.

(U) SOMMS—SIGINT Overhead Mission Management System. A
hardware and. software tool that provides OCMC the capability to
allocate SIGINT satellites against intelligence targets in accordance with
priorities and guidance established - by the SIGINT Overhead
Reconnaissance Subcommitlee.’ :

(U) SP—SIGINT production, A processor for SIGINT Low
(U) SPIF—Spacecraft Procéssing and Integrauon Facility.
- (U) STR—SIGINT Test Range :

(U) SURREY—NSA’s source of SlGlNT rcqulremenls under the
Unified Cryptologic. Architecture.

(U) SV—space vehicle.

(U) TECHELINT—Technical Electronic Intelligence.
(U) TENCAP—Tactical Exploitation of National Capabilities.

(U) TI—technical intelligence,

(U) TNG—Theater Net-Centric Geolocation. A network capability
automating cooperative COMINT geolocations by connecting: thesiter
and national components via AOCO gateways with common message
formats, :

(U) UGA —unified ground architecture.

(U) ULA~-United Launch Alllance The Lockheed—-Mamn/Boemg
joint venture for manufacturing and supportmg the Atlas and Delta .
EELV booster systems.

(U) USAT—ultra small aperture terminal.

(U) UWAN—UncIasslflcd Wide—Area Network. NRO’s unclasslhcd
network.

) VAFB—Vandenberg Air Force Base.

" (U) VolP—voice over internet protocol.
(8)] VSATevcry small apcrture terminal.

- (U) VWB—very wideband.

()] WAN-—wide area network.
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(U)y XML—extensible mark—up language.

(U) WSTI—weapons system technical intelligenéé.
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