OFFICE OF THE DIRECTOR OF NATIONAL INTELLIGENCE
INTELLIGENCE COMMUNITY POLICY MEMORANDUM
NUMBER 2005-100-2

Subject: Director of National Intelligence Mission Managers

Authority: The National Security Act of 1947, as amended; the Intelligence Reform and
Terrorism Prevention Act of 2004; Executive Order 12333, as amended; Executive Order 13354;
Executive Order 13355; and other applicable provisions of law.

1. The Director of National Intelligence (DNI) will identify DNI Mission Managers who will
serve as the principal Intelligence Community (IC) officials overseeing all aspects of national
intelligence related to their respective targets. Each Mission Manager will report to the DNI
through the Principal Deputy Director of National Intelligence (PDDNI).

2. The National Intelligence Mission Manager Board oversees the activities of the Mission
Managers. The board consists of the PDDNI, who serves as the chair; the Deputy Directors of
National Intelligence (DDNIs) for Collection, Analysis, Customer Outcomes, and Management;
the Assistant Deputy DNI for Science and Technology; and other senior Office of the DNI
representatives as appropriate.

3. Mission Managers will be responsible for:

a. Understanding the full range of customer requirements related to their assigned targets
and coordinating this task with the DDNI for Customer Outcomes.

b. Setting collection and analysis priorities related to their assigned targets for submission to
the National Intelligence Mission Manager Board.

c. Developing integrated collection strategies against their assigned targets.

d. Identifying collection gaps against their assigned targets and evaluating collector
responsiveness and success in filling those gaps.

e. Being consistent with overall guidance from the DDNI for Collection, tasking collection
activity against their assigned targets.

f. Determining the state of analysis on their assigned targets and identifying analytic gaps
related to customer requirements.
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g. Evaluating the quality of analysis and ensuring that competitive and alternative analyses
are conducted on high-priority topics related to their assigned targets.

h. Being consistent with overall guidance from the DDNI for Analysis, tasking analysis
related to their assigned targets.

i. [Ensuring that intelligence related to their assigned targets is shared among the
communities of interest associated with the target.

j- Providing recommendations to the National Intelligence Mission Manager Board on
transferring personnel and funds across the IC to improve efficiency or effectiveness of
intelligence activities against their assigned targets.

k. Providing recommendations to the National Intelligence Mission Manager Board on
resource investments necessary to improve intelligence on their assigned targets.

1. Identifying unmet needs related to their assigned targets appropriate for inclusion in
advanced research and development plans.

4. Country-specific Mission Managers will cover all activities in, or related to, their countries,
including terrorism and weapons of mass destruction proliferation. Issue-focused Mission
Managers will be responsible for activities related to their specific transnational issues in all
countries. When the responsibilities of country-specific and issue-focused Mission Managers
overlap, both will have full transparency into intelligence-related activities involving the target
country and they will share responsibility for activities that fall within the purview of both. The
country-specific Mission Managers will maintain primary responsibility for all overlapping areas
of responsibility. The National Intelligence Mission Manager Board will resolve any
disagreements with respect to activities in the areas of overlap.

5. Mission Managers, with the concurrence of the National Intelligence Mission Manager Board,
may establish boards with cross-IC representation to assist and guide integrated collection and
analysis.

6. The DDNIs and Associate DDNIs and relevant heads of agencies or other elements of the IC
will support the Mission Managers with levels of effort commensurate with the priorities
established for those targets.

7. At this time, Mission Managers are designated for Counterterrorism, Counterproliferation,
Iran, and North Korea. In addition to the authorities provided by Section 119 of the National
Security Act of 1947, as amended, and Executive Order 13354, the Director of the National
Counterterrorism Center shall serve as the Mission Manager for Counterterrorism. The Director
of the National Counterproliferation Center shall serve as the Mission Manager for
Counterproliferation. The Mission Managers for Iran and North Korea will be appointed by the
DNI from the IC to serve at the pleasure of the DNI.



a. In addition to its other responsibilities, the National Counterterrorism Center shall
support the Mission Manager for Counterterrorism in carrying out Mission Manager
responsibilities.

b. In addition to its other responsibilities, the National Counterproliferation Center shall
support the Mission Manager for Counterproliferation in carrying out Mission Manager
responsibilities. The National Intelligence Officer for Weapons of Mass Destruction and
Proliferation will be the principal analytic expert supporting the Mission Manager for
Counterproliferation.

c. The National Intelligence Officer for the Near East will be the principal analytic expert
supporting the Mission Manager for Iran.

d. The National Intelligence Officer for East Asia will be the principal analytic expert
supporting the Mission Manager for North Korea.

8. This policy memorandum is effective immediately, and the relevant contents shall be
incorporated into an IC directive.
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