The Intelligence Community (IC) made a strong push between Day 301 and
Day 400, completing 24 of the remaining 39 initiatives in the IC's 500 Day
Plan for Integration and Collaboration. Our reform progress continued towards
meeting new national security challenges through the development of a glob-
ally networked and integrated intelligence enterprise, improving customer and
partner relationships, and creating decision advantage for policymakers, mili-
tary commanders, law enforcement, and homeland security officials.

KEY ACCOMPLISHMENTS

The chart shows the current status of all 500 Day Plan initiatives. Principal
accomplishments for this period include the following:

e After extensive IC and National Security Council coordination,
the President signed amendments to Executive Order 12333. The
amendments represent the next steps in intelligence reform to
strengthen the IC's ability to support the nation and its interests,
and to strengthen and align the DNI’s authorities to lead and
integrate the IC.

e Released the IC Equal Employment Opportunity and Diversity
Strategy Implementation Plan, laying out the step-by-step process
to bolster the work of diversity and inclusion throughout the IC.

e Completed draft of a Foreign Language Strategic Direction, aimed at
increasing foreign language capabilities of current IC professionals,
while leveraging the language and cultural knowledge of our Heritage
speakers; realigning investments in technologies to increase analyst
and collector efficiency; and establishing processes to ensure an
effective and efficient mission-oriented foreign language program.

e Developed an approach for strengthening science & technology
intelligence analysis, identifying areas for emphasis found in earlier
studies tied to science & technology mission execution, outreach,
human capital, and analytic methodologies and tradecraft.

e Established an agreement between DOD and the IC to collaborate
on pricing for enterprise software licenses, in order to minimize the
cost of software purchases and standardize software applications.

e Reached full operating capability at the National Intelligence
Coordination Center, ensuring greatly improved situational
awareness for the IC elements and senior leaders on the collection
enterprise’s health and status, on efforts against the highest
intelligence priorities, and on ensuring that procedures are in place
to produce multi-intelligence, integrated collection strategies to
carry out assessments of collection effectiveness and efficiency.

e Significantly increased the number of components submitting
finished intelligence products into the Library of National
Intelligence. Along with the Catalyst program, which addresses
standardized extraction, translation, and correlation of data, the IC
has developed the framework and standards for improved sharing
and discovery of multi-source intelligence products.

e Released Intelligence Community Directive (ICD) 503 on

Intelligence Community Information Technology Systems Security
Risk Management, Certification, and Accreditation. This ICD
establishes a holistic and strategic process for risk management
of information technology (IT) systems, processes and procedures
designed to develop trust across the IC IT enterprise through the
use of common standards, and reciprocally accepted certification
and accreditation decisions.

e Released ICD 103 on the Intelligence Enterprise Exercise Program,
establishing a collaborative program to maximize the opportunity
for all IC elements to use existing exercise programs as readiness
training in pursuit of Government and DNI objectives.

e Identified the first three strategic thrust areas for the Intelligence
Advanced Research Projects Activity (IARPA). These thrust areas
are: smart collection, incisive analytics, and safe and secure
operations.

e Launched the Quadrennial Intelligence Community Review,
leveraging scenarios developed by the National Intelligence
Council’s Global Trends 2025 for future development of the National
Intelligence Strategy.

e Completed a technological assessment through collaboration between
IARPA and the ODNI’s Civil Liberties and Privacy Office to identify
and embrace technologies that will allow the IC to make use of these
tools, while staying true to the core requirements of the Constitution,
federal law, and policies that protect civil liberties and privacy.

e Identified mission critical Heritage American (first- and second-
generation Americans) communities for targeted outreach and
recruitment activities. The Offices of the IC Human Capital Officer
and Equal Employment Opportunity and Diversity are working with
current IC employees from those heritage communities, including
mentoring and IC-wide affinity groups. Such recruitment and
retention efforts will ensure that the IC has the necessary language
and cultural competencies required to meet mission demands.

e Cataloged IC training and education courses, and established a
National Intelligence University governance structure, building
a learning enterprise architecture to deliver integrated, joint
education and training for intelligence officer growth and
professional advancement.

CONTINUING TO BUILD ON OUR PROGRESS

We’ve made significant progress in creating a culture of collaboration, and
notable progress in clarifying DNI authorities — both are fundamental first
steps in transforming the IC. In the remaining 100 days of the 500 Day Plan
(Days 401-500), we will evaluate the effectiveness of completed initiatives,
and place concerted effort into completing outstanding initiatives, demon-
strating the IC’s ability to sustain execution to meet National Intelligence
Strategy objectives.
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