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The Intelligence Community (IC) must be seamlessly integrated 

endorsed by the Intelligence Community’s Executive Committee 
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have gained over the next 500 days in order to take on the 
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Create a Culture of Collaboration...

Aligned to The National Intelligence Strategy.

- Enterprise Objective 4: Attract, engage, and unify 

an innovative and results-focused Intelligence 

Community workforce.
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CREATE A CULTURE OF

COLLABORATION
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Formulating the right mix of incentives, leadership development, trust-building 

measures and skills to create and sustain collaboration from the bottom up.

systems across the systems across the 

Community are variedCommunity are varied

and do not consistently and do not consistently 

The IC needs to be as diverse

Our security and hiring 

encouraged and rewarded to 

IC collaboration network;

we will create and sustain 

assignment outside their 

651 and 656 are651 and 656 are

in coordination; they in coordination; they 

Management andManagement and

communication andcommunication and

This strategy includes an

which will outline the way



Foster Collection and Analytic Transformation…

Aligned to The National Intelligence Strategy.

- Enterprise Objective 2: Strengthen analytic expertise, 

methods, and practices; tap expertise wherever it resides; 

and explore alternative analytic views.

- Enterprise Objective 3: Rebalance, integrate, and 

optimize collection capabilities to meet current and

future customer and analytic priorities.

- Enterprise Objective 9: Learn from our successes and 

mistakes to anticipate and be ready for new challenges.
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 The analytic community will 
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FOSTER COLLECTION AND

ANALYTIC TRANSFORMATION



Strengthening collection and analysis so we can give our customers

the timely, accurate and relevant information they need.

to evaluate how well they meetto evaluate how well they meet

standards results in unevenstandards results in uneven

an Integrated Collection and

that have worked best over that have worked best over 

able to collaborate across agency

that enable them to work easily

across agency boundaries and

Community members lack visibility

Instantiate mission managementInstantiate mission management

Continue incremental system

with senior customers’ highest

on what analysts need to knowon what analysts need to know

There is a need to enhance andThere is a need to enhance and

as necessary so collection meetsas necessary so collection meets
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Build Acquisition Excellence and Technology Leadership... 

Aligned to The National Intelligence Strategy.

- Enterprise Objective 8: Exploit path-breaking

us to maintain and extend intelligence advantages

against emerging threats.
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The grey beards who recruited him are concerned that his

Strong contends that the technology he is researching could be

BUILD ACQUISITION EXCELLENCE

AND TECHNOLOGY LEADERSHIP



Developing and acquiring capabilities more efficiently.

Community needs is notCommunity needs is not

due to weak structuresdue to weak structures

included agencies cannot 

research and advanced 

science and technologyscience and technology

an IC S&T strategy and

decisions can be made in thedecisions can be made in the
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Modernize Business Practices…

Aligned to The National Intelligence Strategy.

- Enterprise Objective 7: Create clear, uniform security 

practices and rules that allow us to work together,

protect our nation’s secrets, and enable aggressive 

counterintelligence activities.

- Enterprise Objective 10: Eliminate redundancy and 

programs that add little or no value and re-direct savings 

to existing and emerging national security priorities. 

- Enterprise Objective 9: Learn from our successes and

mistakes to anticipate and be ready for new challenges.
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 Jettison slow and costly 

MODERNIZE BUSINESS PRACTICES



Streamlining new business processes to create a more agile

intelligence enterprise and avoid duplicative investments.

an alternative security

can be reallocated to higher 

solution to the security clearance

Senior IC leaders lack regular Senior IC leaders lack regular 

inconsistent security clearance

invest our resources so they

Shared strategic interests willShared strategic interests will

enable the IC to build the rightenable the IC to build the right
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Accelerate Information Sharing…

Aligned to The National Intelligence Strategy.

- Enterprise Objective 5: Ensure that Intelligence 

Community members and customers can access the 

intelligence they need when they need it.

- Enterprise Objective 6: Establish new and strengthen 

existing foreign intelligence relationships to help us meet 

global security challenges.
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analytic communities will enable our leaders to have the 

ACCELERATE INFORMATION SHARING



Moving from a “need to know” paradigm toward a “responsibility to provide” 

culture and mindset.

Established an interagency 

mandates and the means to

will receive consistent

bureaucratic barriers continue

with detailed guidance on how

access will be granted to all 

to ensure more valuable and

grained access control mechanisms grained access control mechanisms 

and collaboration with
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Clarify and Align DNI’s Authorities…

Aligned to The National Intelligence Strategy.

- Enterprise Objective 1: Build an integrated 

intelligence capability to address threats to the 

homeland, consistent with US laws and protection

of privacy and civil liberties.
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will ensure that our leaders have the timely tailored intelligence 

CLARIFY AND ALIGN

DNI’S AUTHORITIES



Making our Community more integrated and operationally agile.

exist to resolve key IC 

the national intelligence

Executive branchExecutive branch

intelligence disseminationintelligence dissemination

EXCOM meetings to

address IC issues and

statutory authorities or 

the IC become more agile

that no longer needs to bethat no longer needs to be

Everyone now has a

on the administrative on the administrative 

in coordinating intelligence 
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DIRECTOR OF NATIONAL INTELLIGENCE

WASHINGTON, DC 20511
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