NATIONAL GEOSPATIAL-INTELLIGENCE AGENCY

7500 GEOINT Drive
Springfield, Virginia 22150

NGA-2015-FOI-00037

Federation of American Scientists

Attn: Steven Aftergood OCT 31 2016
1725 DeSales Street NW, Suite 600

Washington, DC 20036

RE: Freedom of Information Act (FOIA) request #2015-FOI-00037

Dear Mr. Aftergood:

This letter is in response to your Freedom of Information Act (FOIA) request submitted
to the National Geospatial-Intelligence Agency (NGA) dated March 3, 2015, in which
you requested: “all unclassified portions of the National Geospatial-Intelligence Agency
Congressional Budget Justification Book (CBJB) for Fiscal Year 2016.”

After a careful review of the documents responsive to your request, National
Geospatial-Intelligence Agency (NGA) subject matter experts have determined that the
documents may be released in part with some information being withheld pursuant to
FOIA exemptions (b)(1) and (b)(3). FOIA exemption (b)(1) protects information currently
and properly classified in the interests of national defense and foreign policy. Executive
Order 13526, section 1.4 (c) protects intelligence activities, intelligence sources,
methods or cryptology. FOIA exemption (b)(3) applies to information exempt from
disclosure by other Federal statutes. In this case, the Federal statute which prevents
disclosure is 50 U.S.C. section §3142 which protects operational files.

Appeals to this determination should be made in writing within 90 calendar days from
the date of this letter. In the appeal, you should reference FOIA case 2015-FOI-00037
detailing your reasons for reconsideration and include a copy of this letter. Your appeal
should be mailed to the National Geospatial-Intelligence Agency, FOIA/Privacy Act
Program Office, Mail Stop N81-SISCS, 7500 GEOINT Drive, Springfield, VA 22150.

If you have any questions or concerns regarding this request, please contact Tiffany
Richardson at (571) 557-4141 or via email at FOIANGA@nga.mil. Additionally, the NGA
FOIA Public Liaison (571) 557-7729 is available to you for any concerns or disputes you
may have related to your FOIA request. Finally, you may also seek information and
resolution regarding your request through the Office of Government Information
Services (OGIS) at (202) 741-5770 or via email at ogis@nara.gov.
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(U) PROGRAM OVERVIEW

(U) Budget Request

fexn)

(U) Description

(U/=a4a NGA, as the manager of National Geospatial-Intelligence Program (NGP}) resources, provides
timely. relevant, and accurate. GEOINT. products and scrvices to the IC, DoD, and other {ederal entitics in support
of LS national security objectives [PY0)20 USC §3142 INGA has a broad and critical national

sccurity mission[PX3)50 U-S.C.§ 3142
(b)3):

guw NGA is transforming analysis. collection, content delivery. and science and technology to deliver
a DU S or creating and discovering dynamic content and analysis. This platform will create
faster, decper, and morce predictive insights into adversary intentions for decisionmake )20 0SC.
[PXEI50USC 33142 NGA is uniquely
positioncd to build an )20 USC- 8 Ioiaiform for & ncw content-rich and analytically-robust experience.

building the capabilities that fundamentally harness the [fPX5)50 USC-§3142 ]
I(b)(3)150 USC.§3142 . J

OGS0 USC §3142




[OXI B0 USC 83142

(U/83 Through this platform, NGA is providing seamless access to GEOINT knowledge and managed

content Im’o'):so U3SC.§ 3142

DR300 US.C §3142

(U) Strategic Direction

BP0 USC. § 3142

(V) GEOINT Content

[} 50 USC.§ 3142

joxn




X1)

(U/A=6 NGA’s unified data strategy is # holistic approach for creating, discovering, associating, and

Y B0 USC. 33148

(U) Worklorce

( U;’F@-ﬁ NGA will continue to work towards an integrated approach to Human Capital, evolving the
workforce[PIS)S0USL. 3314 managing, shaping, sustaining and developing a world-class
workforce. NGA workforce transformation efforts rely on understanding the relationship between the dynamics

of the workforcefP)3)50 US.C.§ 3142 Jthat the cultivation of the necessary skills, capabilities, and
knowledge remain mission ready today and into the future.

[0 USC 53142

)50 USC. S
3142

[BG)50 US.C.§ 3142




NS0 USC. s34

(U) CI and Sccurity

0)3)50 USC. § 3142

(U) Mission Management
()30 USC.§ 3142

(U) Auditability
(U//#&e6R NGA is committed to achieving an unmodified audit opinion|2X)>0 USC. [In order 1o achieve

this poal of obtaining, and ultimately sustaining, an unmodified audit opinion, (X3S0 US.C §3142
‘ S0USC.§ 31




(U) Persistent GEOINT

(bi1)

(U) GEOINT goes beyond telling what is happening, where it is happening, and when it is happening
il reveals how it is happening, why it matters, and what is likely to happen next. The Persistent GEOINT
environment is a knowledge-based environment that drives unique collection capabilities to learn what is not
known, thus increasing the Community’s decisionmaking advantage.

(U/4=e The Persistent GEQINT environment will make use of datal(b)(3)150 U3C §3142
OY3)50USC §3142

Y350 USC.8 3142

() Protecting Core Mission Areas and Preserving Critical Paths to the Future

o)1)

(U//BeW8¥ The driving principle behind NGA’s FY 2016-2020 program build was to align resources
to continue achievement of the NGA strategic vision. NGA conducted an extensive review of both current
and strategic capabilities. This review resulled in a balunced program thal ensures an integrated resource
divestment/investment strategy with resources focused against the highest GEOINT priorities and
[RX3)50US.C.§ 3142 l

(bX3) 50 USC. §3142

(b))




(o)1)

(U/FS863 NGA strategic support investments include:

(o)1)

(U) Annual Performance and Accountability

(U) The FY 2016 request. in concert with the FY 2014 Agency Financial Reports provided in November 2014,
and “FY 2014 NIP Summary of Performance and Financial Information” dated February 2015, meets the
FY 2014 annual performance and accountability requirement for the IC. This request reflects a commitment
to demonstrating that resources produce measurable resulls. Relationships among resources, performance
expectations, and performance results are addressed throughout the request.
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(U) Summary of Changes by Expenditure Center

(1)) Funding Increases, Decreases and Functional Transfers

[T}

(U) Positions Increascs, Decreases and Functional Transfers

{bX1)

(U) Management Oversight

(U) Unless otherwise indicated within the individual project narratives, management oversight for the NGP
is provided by:

* (U) The Office of Management and Budget.
» (U) The Director of National Intelligence.
= (U) The Secretary of Defense.

(U) Funding for National Intelligence Strategy Mission Objectives
(U) The following chart displays the FY 2016 funding request as allocated to support the NIS MOs. The NIP

Summary--Volume I describes the IC’s progress and goals in each MO mission area.

8 FOR-GESRETHONHMMNOESRM-
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(U) FY 2016 Workforce Highlights

(U} NGA is dedicated to attracting and retaining an agile, expert. and diverse workforce (military, civilian,
and contractor) with effective leaders who deliver results while collaborating inside NGA und with customers
and mission partners worldwide as outlined in the NGA Strategy 2013-2017. The Workforce strategic objective
creales a corporale culture ol cultivating and engaging the work force and adopting enterprise solutions to achieve
a lean, agile, and responsive workforce, It also keeps NGA mission ready through a continuum of development
and key talent acquisition. NGA will continue 1o refine, define, socialize, and use a comprehensive skills and
competency framework in collaboration with QDNI as well as find and address innovative ways to reshape and
restructure the workforce (o meet mission requirements and fiscal constraints.

(L) Summary of Planned Workforce Changes

(o)1)

(U) Requested Workforce Changes

©X1)




B30 USC 33142

(L) Workforce Conclusion

(U/EeEa) The FY 2016 NGP budget request reflects investments that ensure the
achieving[®)3)50USC.§ 3142 |and furthering the NGA vision to provid

continued focus on

SEOINT knowledge and to create new value by [P0 USC§3142

|By

pursuing the focus areas, NGA will ensure the continued leadership in the mission to provide the IC, DoD, and
other mission partners with timely, relevanl, and accurate GEOINT in support of national securily.

12 TFOF-CEORETHSHHCIMO ORI
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(U) MISSION MANAGEMENT / TASKING
(U) CUSTOMER SERVICE

(o)1)

(U) Section 1: Project Description
1. (U} Description

(U/4=086% The focus of the Customer Scrvice project is to enhance customers’ experience when cngaging
with NGA to find geospatial products or services. As a result of the investments included in this project, [£X9)50
[OIB50USC 53142

GBI D0USC. §3142 [The
strategic investments demonstrate NGA's commitment 1o its customers and their enduring needs for GEOINT.

(V). Customer Scrvice priorities:
X350 USC.§ 3142




(U/H6E6 Business

and measuring results.
I{bRSi:Sﬁ UsC. § ET V]

Fbi )5(3’::50 | With this data, NGA is better able to measure success and identify areas for improvement. [PX3)50

83142

20USC §3142

(U) Buse resources in this project are used lo:

B30 USC 53142

. (U_//F(-)-U-(-)Q-lmplemenlcuslomer opinions research cupabilily that produces robust business
intelligence and greater insight regarding the needs of NGA customers, partners, and stakeholders, Customer
data collected via this capability will be joined with olher sources of information, such as customer

. ):
SC.§314

This integrated business intelligence data will drive informed decisions. on how NGA
provides content, products, and services, to include determining what to produce, how to produce it, and
what needs 1o be improved.

Y350 USC. § 3142

(X1)

B0 USC 53142

= (U/dsaey Fmploy the tiered service model, a customer service approach that allows NGA to serve
multiple, diverse customersjb)3)50 US.C.§ 3142
l(b)(3):50 USC.§3142

26 FOREECRETA NS R
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(U) MISSION MANAGEMENT / TASKING
(U) INTERNATIONAL OPERATIONS

()(1)

(U} Section I: Project Description
1. (L'} Description

(U/A*0863 Intcrnational Opcrations project resources provide for. the. management and exccution of all

NGA international and foreign[®)}3):50 US.C.§3142

0)3)50USC.§ 3142

(U} Base resources in this project are used to:

» (U/AQey [nitiate and cxecule NGA’s international activities and forcign relationships, including
negotiation of agreements and arrangements, and subsequent inter-agency coordination and formalization.

(O} US T §3142

(oX1)

0Y3)50 USC.§ 3142

{bX1)

(U) There are no new activities in this. project for FY 2016.

SRS R SRRSO DR 41
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(U) The NGP expects the project o accomplish the following outcomes in FY 2016:

» (U} Deliver 100 percent of requested GEOINT D&R training to US foreign disclosure officers in addition
1o the existing quarterly training course. D&R training tailored to meet the orgunizalional needs of NGA’s
USG partners ensures correct application of D&R process and procedure requirements.

« () Implement GEOINT D&R applications enhancements to enable responses to 90 percent of standard
customer requirements within 10 business days. Relinement of the D&R process allows requested products
to be utilized sooner, giving greater mission flexibility to the requestors. Non-standard requirements (for
example, {leeting issues, operational necessity, and life or limb situations) adhere (o shorter timeframes.

(BX(1)

2. (L) Participating Organizations
A. Funds

{oX1)

42 TFOR-CECRETHOUFINSFORM
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(U) MISSION MANAGEMENT / TASKING
(U) MISSION READINESS

(b))

(U) Section 1: Project Description
1. (L) Description

(U/4=0Ea9= Mission Readiness project resources enable NGA to collaborate with the military Scrviccs@
IS0 USC. 53142

(U} Basc resources in this project arc used to:

« (U) Manage NGA’s military manpower by implementing DoD, Service, and NGA policies, plans, and
programs to support cflective employment of assigned military personncl.

(D150 US.C.§ 3142

« (U) Conduct NGA-wide assessments of operational mission readiness.

b)3)S0USC §3142

. (UiouopdIIs0 USC§3142 |

[LX3)50USC.§ fof new and emerging GEQOINT technology. and tradecraft solutions in support of operational
necds.

(U) There are no new activities in this project for FY 2016.
(U} The NGP expects the project to accomplish the following outcomes in FY 2016:
» (U) Implement corrcctive actions to resolve deficiencics identified in rcadiness asscssments within

six months of identification. These corrective actions optimize NGA GEOINT support for Combatant
Command {(CCMD) opcrational requircments and the Dircclor's readiness prioritics.



SO RE S A hib i

* (U) Implement corrective aclions to resolve capability gaps and shortfalls in GEQINT Functional Support
Plans within six months of plan delivery to optimize NGA GEOINT support for CCMD intelligence
campaign planning requirements.

= (U} Participate in the design, conduct, and evaluation of 12-15 CCMD sponsored exercises. These exercises
enhance agency and participant GEOINT proficiency and resolve areas for improvement within six months
of exercise completion.

» (U} Participate in 12-15 Joint Service sponsored experiment and demonstration activities. These activilies
help NGA identify, assess, and perform tailored demonstrations of new and emerging GEQINT technologies
and tradecraft solutions for potential transition into the NGA technology baseline within six months of event
completion,

2, (L) Participating Organizations
A, Funds

(o)1)

3. (L) Major Contracts Supporting This Project

(bX1)

48 TOF-SEORETHOH NSRS R
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(U) MISSION VIANAGEMENT / TASKING
(U) NGA OPERATIONS CENTER

(o)1)

(U} Section I: Project Description

1. (U) Description

JO)B)50US C. §3142

(U) Base resources in this project will enable the C31 Watch to:

+ (Uil Provide and sustain 24/7 comprehensive situational awareness world-wide for NGA and IC

(bX3):50 US.C.§3142

(o)1)




FORSEORETHONHGNSES RN

(U} Buse resources in this project will enable the TDOC to:
(b))

(U} There are no new aclivities in this project for FY 2016.
(U} The NGP expects this project 10 accomplish the following oulcomes in FY 2016:
« (U/08@3 Transition of crisis resources to appropriate Response Leader no later than@hours

after an evenl. This enables NOC core leadership team to work with the ASG partners to determine the level

of response effort, identify Partner assignments, and transition resources in a structured and coordinated
response o crisis events.

2. (L) Participating Organizations
A. Funds

(o)1)

52
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3. (L) Major Contracts Supporting This Project

K1)

(L) Scction 11: Subproject Dctail/Budget
1. (L) Budget Changes Summarized by Subproject

(o)1)

2. (L) Position Changes Summarized by Subproject

o)1)

(U) Section 111: Subproject Specific Detail/Budget
I(b)(1)

A. (U) Description

(U/ =339 NGA Opcrations Center subproject resources support the operation of the TDOC and C31 Watch.
Resources in this subproject are used for:

(U} Operations & Maintenance, Defense-Wide:

[EXT




TSR RET O NOFORN—

(U) The NGP expects the project 1o accomplish the following outcomes in FY 2016:

« (U) Implement semi-automated and automated GEOINT tasking strategies for the IC. Seventy-five percent
of GEOINT tasking officers will apply forms of automation and cross-INT cueing to GEOINT tasking
requests in order to use GEOINT as a near-real time trigger for tasking by SIGINT and other intelligence
tasking disciplines, eliminating substantial gaps between lipoffl und tasking.

» (U} Implement a value prediction model to oplimize allocation of GEOINT sensors 1o tasking opportunities
with the most likely intelligence benefit. This model is informed by feedback from GEOINT suppliers,
analysts, and end-users and will improve coverage of information gaps identified through Activity-Based
Intelligence (ABI) and Structured Observation Management (SOM) target models.

2. (U) Participating Organizations
A. Funds
(o)1)
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(U) GEOINT DATA
(U) COMMERCIAL IMAGERY

[oXn

(U) Section 1: Project Description
1. (L) Description

(R)3)50US.C. §3142

(o)1)

b)3)50USC.§3142

h
|

(1)




(b){1)

(U} Buse resources in this project ure used to:

l{b)(s):so USC3es \

e /7

- (U//P50) Enable NSG priority tasking of the DigitalGlobe WorldView (WV) satellite constellation
DX 50 USC. § 3142

(o)1)

« (U/A6H6¥ Support federal and local humanitarian relief operalions, [PYer50 USC.§ 3142 ] during
domestic, natural, and manmade disasters. Commercial imagery enables NGA to disseminate timely,
unclassified GEOINT products to first responders, providing information critical to disaster preparation and
response operations within operational decision timelines.

» (U8 Provide GEOINT data and dissemination services support@ﬂassisting in monitoring
areas known for illicit border crossings and identifying effective locations for defending the homeland.
Commercial imagery and derived products enable NGA to disseminate unclassified GEOINT products

D0 USC 3 a |
X0 Jto aid in operational planning for border and cross-border interdictions.
* (U/d%dey Provide releasable imagery and products, upon request.lrawf’oU'S'C'§3142 fin
supporl of homeland security missions, [PXS)20USG §5142 J
I(b)(3)250 US.C.§3142

+ (U/e8e) Support international relief efforts, {(DX3):50 U.S.C. § 3142
(D)3)S0US.C.§ 3142

B350 USC. § 3142 JAgency in support of disasters
and humanitarian crises.
{b)(1)

74 TOP-SECRET/OHONORORMN




(©)1)

« (U/PO9O» Provide specialized technical expertise, industrial knowledge, business operations, strategic
planning, user engagement, and customer advocacy services. S0USC. §3142
DI3)50 USC.§ 3142 —

BITB0 U3 C. 53142

[‘RS} USC.3o142 |
« (Ui0E0¥ Track performance measures to ensure the quallty of commercial imagery [GX3)30USC.

rEmsousc 33142

DIB)S50 US.C. §3142

(U} There are no new aclivities in this project for FY 2016.

(U} The NGP expects the project to accomplish the following outcomes in FY 2016:

(U} Develop and deploy automated processes to improve the allocation of commercial imagery collection
opportunities. This is ¢ Next Generation Tasking initiative 10 reduce the time required to task and satisfy
imagery collection requirements and to satisfy more NSG commercial imagery collection requirements.

» (U} Integrate emerging commercial imagery sources with Next Generation Tasking future sensors and new
capabilities that provide agile imaging systems and improved revisit times. This enables a more persistent
capubility to detect change in areas of interest and to tip and cue other GEOINT sources in support of Next
Generation Tasking strategic initiative goals,

* (U) Increase commercial imagery ordering and services for intelligence, defense, and first-responder
requirements by two percent over the FY 2015 total. Increusing the production yield of firm fixed priced

R-SaCRELASLICUNAEQR 75
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contracts, (lor example, the EnhancedView Service Level Agreement) leverages vendor-implemented
capability enhancements to improve commercial imagery currency and mission relevance made available
by NGA for its customers. (NGP_00602, NGP_00650, NGP_00653)

2. (L) Participating Organizations
A. Funds
i)

3. (L) Major Contracts Supporting This Project

(o)1)

76 FOR-SEGRETHSHHNSFSRMN
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(U) OCO resources in the project are used for:

(oX1)

(o)1)

(U) The NGP expects the project to accomplish the following outcomes in FY 2016:

(o)1)

« (U/dsa¥e Retire legacy acronautical, maritime, and topographic data management services
L AR . . RN s

|BBIR0USC§ 3142 [Retinng these services allows NGA lo allocale resources toward modermzing
Foundation GEOINT (FG) capabilities for aeronautical, maritime, and topographic missions.

FORGEORETASHHHHORSRMN- 123



0)3750 US.C.§ 3142

» (U) Deliver all core exploitation capabilities in the Exploitation Service Dictionary as web services and
applications via eXploit to the global GEOINT community. This supports the shift of analyst tradecraft
toward activily and objecl-bused infelligence analysis and reporting.

o)1)

» (U} Complete migration of Advanced Geospatial Intelligence Toolkit baseline capabilities to the IAL. This
provides analysts with online access to analytic tools for the non-literal expleitation of imagery derived
from the visible and non-visible segments of the electromagnetic spectrum lo deepen their analytic efforts.

» (U} Web-enable 50 percent of DotMatrix and 50 percent of Infrared Toolkit capabilities, and establish
sustainment support for the Indications and Warning Dashboard and the Full Spectrum Toolkit. These
capabilities provide analysts with additional online access to analytic tools for the non-literal exploitation
of imagery derived from the visible and non-visible segments of the electromagnetic spectrum to strengthen
their analylic elforts.

(bX3)50 U.S.C.§3142

124 FOR-CECRETHOHFUMORSRN
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(U) MISSION PROCESSING & EXPLOITATION
(U) SYSTEM ENGINEERING & INTEGRATION

(®)1)

(U) Section I: Project Description
1..(U) Description
/4=

projeet resources provide engineering scrviccs
YIS0 USC. including engineering development activities for GEOINT
production systcms. corporalc management sysiems. and cngincering-related cfforts fPX)50 USC.§ 3142 ]
I(b){3)250 USC. §3142 |These resources support overarching system engineering and
NICEration acuvitics,[PXS)o0 US.C.§3142 ]

systems perform efficiently and function as a system of systems (SOS).

{U) Base resources in this project are used to:

» (U) Provide NSG systems engincering crucial to the successful deployment of NGA's complex mission
systems.

= (U) Execute an efficient configuration management process and maintain an integrated master schedule for
the development and deployment of NSG systems.

* (V) Implement cnterprisc-wide improvements in mission operations systems and soflware cngincering
processes.
« (U) Operate and maintain a robust testing environment to test and evaluate NSG enterprise and operations
softwarc and hardware systcms.
W50 USC. § 3142

{U) There are no new activities in this project for FY 2(16.

(U) The NGP expects the project to accomplish the following outcomes in FY 2016:

{o)(1)
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(U) ANALYSIS
(U) ANALYTIC INTEGRITY & STANDARDS

foX1)

(L)) Section 1: Project Description
1. (L) Description

(U= Analytic Integrity and Standards project resources cnab]cl(b){s):50 USC.§3142 to
establish and maintain IC standards and evaluation methods and develop standardized TC tramming for GEOINT
analysis and products.

(U) Basc resources in this project are used to:

= (U} Provide analytic ombudsman services for NGA.
e (U/4ie-Determine standards and review processes I(b)(3):50 USC.§3142 ]
* (U/AW Review GEOINT products and information (using sampling methods) to evaluate quality. and

» (L) Provide quality review data and customer fecedback information to analysts.

¢ (Ui Perform outrcach to other IC, DoD, public, and private sector organizations to share quality
practices, communicution, and guidance about qualily methods for, and training and educalionf®)X3)50 US.C. §

[(b)(?»):so USC. 53142 :I

(U) There are no new activities in this project for FY 2016.

(U) The NGP expects the project to accomplish the following outcomes in FY. 2016:

BIGI50 U3 C. 53142
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(U) ANALYSIS
(V) DEPLOYED OPERATIONS
(DX1)

(U) Section 1: Project Description

1. (L) Description
B)3)50 USC. §3142

(U) Base resources in this project are used to:

» (U/4409 Validatc and manage NGA deployment requircments, X5 US 3142

I?Em):so UST §3142

ORI IV

—

> (U/4©w63 Prepare military, civilian, and contract stalf for deployment [PXS)S0USC.§314
DIB)B0USC §3142

« (U/4“eWQy Manage the reintegration of NGA deployers returning 5005 C§3142
[EX35C UST§ 3142 1

« (LU/4%aH6¥ Provide administrative support [PKSIS0USC.§3142
ORI IGLY

= (L//=SW&) Prepare, deploy, and provide IT systems support, |(b)(3):50 0SC.§3142
B0 USC 340

159
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* (U/F&W6Y Provide contract analyst support [DXS)S0USC 53142
b) (. ou

(U) OCQ resources in this project are used to:

. . .- E SC. 4
« (U/4e@83Sustain deployed government, military, and contractor personnell? ” ) :
FBSEE:SE USC.§ 3142 N !

= (U//MTe) Provide real-time aclionuble intelligence to mission pannersl(b)@)mU-S-C-§3'42
B0 USC SN0

» (U//E&%3 Supporl application of emerging technologies lo provide innovative processes and techniques
to enhance GEQINT|®RY3)S0US.C.§3142

D50 USC § 3142

» (U/A0W6) Provide certification and accredilation support; and purchase and maintain soflware licenses
I(b)(3):50 USC. §3142 ’

(U) There are no new aclivities in this project for FY 2016.

(U} The NGP expects the project to accomplish the following outcome in FY 2016:
IS0 USC. 53142

2. (L) Participating Organizations
A. Funds

(oX1)
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(U) ANALYSIS
(U) REGIONAL

(o)1)

(U) Section I: Project Description
1. (') Description

(U/4i@a9 Regional project resources provide for GEOINT analysis and products focused on the nation’s
most pressing intelligence issues related fo specific countries and activities in the geographic regions of
the world. Projcct resources support the delivery of GEOINT content, scrvices, and cxpertisc [BX3150 ]
(b)(3)50 US.C.§3142

(U) Base resources in this project are used to:

BX350 USC. § 3142

XN I

BICIB0USL.§ 3142

{o)(1)

» (U/A*&w6% Support global US and international humanitarian opcmioni(b)(ti):so USC.§3142 ]

» (U/A=0E63 Provide dedicated production support for all NGA analytic opcrations.W
[E)50USTE 314z —

. (U Provide centralized operations su ices for all NGA analysts; support services for
centralized guidance to ensure

a balanced analytic focus; and a tradecraft office to strengthen GEOQINT expertise, methods, and practice.

bX1)
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(U) ANALYSIS
(U) SERVICE GEOINT ANALYSIS & IMAGERY SCIENCE

(o)1)

(U) Section 1: Project Description
1. (U} Description
oX1)

(U1} Base resources in this project are used to:

* (U/oE@¥=Provide functional and program management Fb)(3):50 USC §3142 j
[BX3)50U.5.C. §3142 ]

» (LA Conduct processing, exploitation, and dissemination to generate integrated GEQINT
products and scrvices.

» (U/dsadd@s Conduct processing, cxploitation. and dissecmination of Gl;'OlI\"l‘ltBj‘:’):50 USC.§9142
(b)3)50US.C. §3142

« (UiFSWe Deliver integrated GEOINT products and services I(b)@? E'§'0'§3142 l

BIo)50 USC.§ 3142 —
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» (U/GQLL, Provide integrated GEOQINT. products and  services 330 USC§3142

0)3)50 USC §3142

()(1)

- (U/F&WO¥ Provide integraled GEOINT. products. and services [PX)20 USC.§3142

Fo)@):so USC. 83142

(U) OCQ resources. in this project are used to:

®X1)

(U} There are no, new. uclivities in this project for FY, 2016.

(U) The NGP expects the project to accomplish the following outcomes. in FY. 2016:

[ 50USC.§ 3142

(b))
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(U) ANALYSIS
(U) TRANSNATIONAL

(o)1)

(U) Scetion I: Project Description
1. (U) Description
(o)1)

{L}) Base resources in this project are used to:

» (U/#6H83 Conduct CT analysis and operations support.
* (U/FEOE63 Support CP and counter-WMD cfforts.
o)1)

s (L//hQe Provide GEOQINT crisis support and in-depth research|0}3)50 US.C.§ 3142 ]
(bX3)50 US.C.§ 3142 —_——

(bX1)

» (U/FOW&% Produce asscssments of environmental and natural resource issacsﬁlﬁﬁgﬁ UST§3142

I(b)(3):50 USC §3142 _I

(U) OCO resources in this project are used 10:

(b))
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(U) ENTERPRISE IT SYSTEMS
(U) CONNECTIVITY

(o)1)

(U) Section 1: Project Description
1. (U) Description
(U//F@E» Conncctivity project resources provide installation and maintcnance of NGA’s [£)3):50

networks. This effort includes around-the-clock operations and maintenance of an infrastructure that disseminates
GEOINT I(b)(3):50 US.C.§3142 I :

(U) Basc resources in this project arc used to:

« (/#6863 Provide connectivity across NGA’s technical infrastructuref®S)50USC.§3142
D350 USC.§ 3142 —

« (U/E=e4ey Provide lcasced line and telephone communications scrvices |(b)(3)150 USC §3142
X350 USC. § 3142 ‘

o (/{6 Maintain communications systems and circuitryFU)(3)250 USC 53142 J
|(b)(3):50 USC §3142 |

« (L//988¥ Enable the exchange of data and information J3) 50U SC. § 3142 |
[EX350USTE3T42 I

(U} Overseas Contingency Operations (OCQ) resources in this project are used to:

DXV VSC. §3142

(U) There are no new activitics in this project for FY 2016.
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(U) ENTERPRISE IT SYSTEMS
(U) DATA HANDLING & END-USER FUNCTIONALITY

©X1)

(U) Section 1: Project Description
1. (U) Description

(U/4s083 Data llandling and End-User Functionality projeet resources provide the desktop computing
environment [©)3): 142 | standardized desktop application softwarefb)3):

|(b){3)'50 Jand pcnphcral support (for cxample. printers and handheld dcwccs
\«mce video, and corporate reachback activities; unified communications; :

(U) Basc resources in this project arc uscd to:

o (U/3a4y Provide desktop workstation services that support the movement, installation, maintenance, and

proper disposal[BX3)50 USC §3122 ]
» (U/4@4e3 Maintain and deploy NGA's standard softwarc basclind®X3)o0USC.§3142 |
. (L/#eH8y Support daily computing need{®X)20 UST.§3742 |
» (U/4a48¥ Operate and maintain NGA’s corporate business applications ERPUST Iz |
[EX350US T §3742

s (U/EEHEE Provide support for pCl‘lphCl‘al scrvices. such as primcrs, scanncrst)(3)f50 USC.§3142 J
I(b){3)250 USC.§3142 I

« (L/#=e%& Provide support forfp)3)50USC.§3142 Jvoice, video, and corporate reachback activities.

o (U/dikdliisd Provide architecture engineering, planning, programming, and implementation support 4(’2)):50 U

(LH3)S0USC §3142
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(U) ENTERPRISE IT SYSTEMS
(U) INFORMATION ASSURANCE

(o)1)

(U) Section 1: Project Description
1. (') Description

(U6 [nformation Assurancc (IA) project resources provide cyber sccurity for all NGA networks.

(U) Base resources in this project are used to:

. (Uf‘i-G-U-Q-) Prcvent cyber intrusions FD’Q) DOUSC g o142
}3): 14

» (U/4eWay Maintain I?.))Q()- I cyber-focused operations FW3150 USC.§3142
G50 USC.§ 3142

(o)1)

« (U//F@E&rProvide management and technical oversi ghtl(b JS)50US.C.§ 3142 |
(b)}3)50US.C.§3142

®X1)

DY) 50 USC. § 3142
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* (U/PeH6¥ Provide]®X3)50USC.§  Jon-call, operationaliemergency response W):f’o USC.§3142

ON3) 50 USC.§ 3142

» (U/AOTO) Provide NGA Federal Financial Management Improvement Act reporting and compliance

monitoringl(gm—r50 USC.§3142 I
= (U/AeeEerProvide DoD) Directive 8570.01 “Information Assurance Training, Certification, and Workforce
Managemen!” training®)3):50 US.C.§ 3142 ]

(U) There are no new activities in this project for FY 2016.

(U) The NGP expects the project to accomplish the following outcomes in FY 2016:
BI)50USC. 53142

(o)1)

)(3): S5C.§314

218 TSRS RETASHANOFORM



EX50USC § 3142

|

* (U) Implement all NIST. Special Publication 800-53 security controls as common controls in NGA’s IT
infrastructure, as appropriate. This is an Enterprise Security as a Service approach that enables all new IT
acquisitions 1o inherit the common controls. Doing so reduces cost, increases NGA®s ability to continuously
monitor systems, and increases NGA’s IT infrastructure security situational awareness.

« (U) Publish an Information Assurance Requirement Standard (IARS) that defines baseline of security
controls derived from NIST Speciul Publication 800-53 and Commitiee on National Security Systems
Instruction 1253, which is required for all NGA 1T systems acquisitions. The IARS establishes a standard to
incorporate into acquisition and contract language to ensure. NGA systems are securely buill and acquired.

* (U) Implement the complete integration of Intelligence Community Directive 503 and the NIST. Risk
Management Framework with system and acquisition development lifecycle processes. This ensures NGA’s
program managers can simullaneously manage functional IT development and securily requirements, which
enables NGA's IT to be securely developed and acquired.

2, (L) Participating Organizations
A, Funds

{oX1)
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(U) ENTERPRISE IT SYSTEMS
(U) IT OPERATIONS & MANAGEMENT

(o)1)

(U) Section 1: Project Description
1. (U) Description

(U/4Q%a9 [T Opcrations and Management projcct resources maintain cnterprise 1T s.crvim:s.]ﬂb)ﬂs,,jsrj USC3

(bX3}50US.C.§3142

(U) Basc resources in this project arc uscd to:

« (L/4686) Provide oversight, guidance, and support]PX3)50USC.§ 3142

S0 USC§3142

= (U/M™e&WS Engage and coordinate with IC, DoD, and NGA CI():’IT'M):SO USC 53142
[O3)50USC§3742 !

» (U/# 8O Pcrform cnterprise-wide 1T program and project asscssments, IEE%S:SE USTE3TR2 |

(b)3)50 USC §3142

B0 USC § 3142

o (U)/4a33y Plan, manage, validate, and document the )OS0 USC.§ 3142

FEWC §3142 | hardwarc, softwarc, and communications cquipment.

s (U/F0E0) Managc and control current versions of hardwarc, sofiware. and related architcclur

B R0USC. 53142

225
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(U) ENTERPRISE IT SYSTEMS
(U) PLATFORMS

©X1)

(U) Section 1: Preject Description
1. () Description

(U/ 4o Platforms project resources provide the sustainment and modification of NGA’s computing
infrastructure. [PICIS0USC.§314

D)0 USC. 53142

(b)3)D0USC. §3142 I

(U) Base resources in this project are used to:

gintai the deployment. management, and opcerations of all compute capacilyI@,.TS.}56 USTS |

D150 USC.§ 3142

* (U//E@We% Provide mainicnance and sustainmcml{b’(:’\):50 USc.§3142
EXB0US T § 3142 |

(bX3)o0US.C. §3142

(U) There are no new activities in this project for FY 2016.

(U) The NGP expects the project to accomplish the following outcomes in FY 2016:

(bY3)50 US.C. §3142
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(U) RESEARCH & TECHNOLOGY
(U) GEOINT SCIENCE & TECHNOLOGY

(X1

(U) Section I: Project Description
L. (L) Descrlption

GLOINT Scicnee and Technology (S&T) project resources provide S&T cxpertise to improve
itk GEOQINT. This Project spans basic research, applied research, and

advanced tcchnology devclopment [PICIS0USC.§3142

BI50USC 3142 = —_—

(U) Basc resources in this project arc used to:

Develop new mcthods to increasc the ability of GEOINTI(b)(a)ﬁO USGC.§5142

(DREEIR KLY

¢ (U) Use modcls and simulations 1o develop tools and techniques to forecast events and identify when and
where to collect next.

(bX3)50US.C §3142

» (U) Create new, repeatable, and aceessible GEOINT tradecraft that uscs the latest S&T.

(U) Research and develop the necessary concepts and techniques to exploit current, new, and future sensors
systems in ways that support evelving analytic tradecrafl. Specific initiatives include:

TOPSECREFISHHGMNSESRMN 241



(U) Develop real-time pipeline processing applications that will use all available sensor and source data, for
attribute extraction in. support of object-based production (OBP) and structured observation management
(SOM), automated spatial-temporal analysis, and dynamic. tasking.

(U). Automate processes Lhat support cross-phenomenological understanding of extracted content to.enable
comparison of object observations. from. different data sources. in analytics and tasking.

(U} Develop algorithms. and. optimization strategies. to support dynamic tip-and-cue tasking in a diverse
tiered. persistence archilecture.

(U} Advance the use of new GEOINT data sources in the persistence. architeclure as sensors, related
technologies, and non-traditional sources develop.

()(1)

(U/©Ee3 Enable an innovative and immersive GEOINT environment to. discover, prototype. develop, and
test new, advanced analytic techniques, lools, and capabilities. Specific initiatives, include:

» (U/FOHe) Advance visualization.o

Y50 USC 53142

and big data summary.results
in an integrated environment tha Td_ assIsts, analysts i making more informed assessments that
are published in a dynamic geospatial intelligence storytelling framework,

(U) Develop.user interfaces that support cognition and enable faster access to data. Explore methodologies to
create on-demand, group-authored geospatial products empowering creative, extensible, and peer-reviewed
approaches. to intelligence.

(U} Provide a state-of-the-art collaborative, virtual, and immersive R&DD laboratory. to support the full range
of basic and applied research, advanced technology. development, and technology. transition.

(U/Ee®) Perform R&T Operations to lead, engage, and shape. the, future of GEOINT. Specific. initiatives
include:

(U) Engage academia and industry to identify new and emerging GEOINT capabilities applicable to future
intelligence and operational GEOINT, needs.

(U} Engage multiple levels of national and intemational partners. 1o help shape the [ulure of GEOINT. R&T
within and across the National System. for, GEOINT. (NSG) community.

(U) Enhance and maintain the NGA lab and computing environment used to develop, test, evaluate, and
protolype new: technologies and capabilities. for transition to NGA/NSG.

(oX1)

(U} There are no new. activities in this project for FY.2016.

(U) The NGP expects the project to accomplish the following oulcomes, in FY. 2016:

O350 USC.§ 3142
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» (U} Develop concepts and tradecraft for applying new and emerging technologies (for example, user
interfaces that embody cognition, methodologies for creating on-demand group-authored geospatial
products) to fundamental GEOINT analysis tasks. Evolving fundamental analysis tasks to tailor human and
machine presentation formats and processes improves analyst performance and provides the foundation for
an immersive GEOINT environment. (NGP_00629, RT_00010)

B30 USC. 33142

(o)1)

ORI I

2. (L) Participating Organizations
A. Funds

{oX1)
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(U) ENTERPRISE MANAGEMENT
(U) ACQUISITION MANAGEMENT

(o)1)

(U) Section I: Project Description
1. (U) Description

(U/A*9¥889 Acquisition Management project resources provide day-to-day management and Icadership ol
NGA’s acquisition workforce in accordance with applicable laws; ODNI directives; DoD acquisition policies,
directives, and regulations: and industry best practices. These resources implement a disciplined structure for
acquisition management oversight to employ the best available acquisition strategies, relevant statutes, and
regulations to maximize program cfficiencics and accomplish NGA’s mission. The Component Acquisition
Executive {CAE) and Senior Procurement Executive provide the appropriate level of oversight, depending on the
complexity and source(s) of funding. The project covers the ful isiti JCMC i
decisions, #nd their subsequent execution. JS)50U.SC.

OIBYS0US.C.§3142

BR3I50USC.§ 3142 [ The scope of NGA acquisition management
activitics mcludces initial development, rccapitalization, modernization. and sustainment programs acquired or
operated by NGA, and can include technology demonstrations.

(U} Base resources in this project are used to:

= (U} Exccute the dutics and responsibilitics of the CAE and the Scnior Procurement Exccutive.

« (U} Oversee NGA acquisition management practices and cnsure implementation of acquisition policics and
standards.

= (U) Ensure NGA compliance with applicable acquisition policy and OMB, ODNI, and DoD decision criteria
for major acquisitions.

* (U} Provide contract management and oversight through all phases of the acquisition life cycle—from
acquisition planning and solicitation to disposal and contract closeout—for the National System for
GLEOINT {NSG) and NGA. Thesc cfforts include support for grants 1o academic partners and cooperative
agreements with industry.

D)0 USC §3142

e (U) Assist the NSG Program Manager (PM) and NGA CALE in asscssing acquisition program status
throughout the acquisition life cycle.

« (U) Provide an integrated performance management capability for contracts that includes integrated cost,
schedule. and performance management across the NSG.
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» (U) Provide procurement management tools and analyses to monitor acquisilion planning, programming,
budgeting. and execution,

« (U/#e88) Ensure continued professional development of the NGA acquisition workfbmc@mm -
(bX3):50 US.C.§ 3142

- (U/wl(b)@)SO USC. §3142
I(b)(3):50 UScC.§3142
|("’)‘:3):50 Ilhis includes defining the requirements for presenting new programs to the various boards for
approval, and for providing the status of existing programs. The focus of these boards is on acquisition
planning and m,'ersighll(b)a):gﬁ UST 33742 he board process also applies to
contract modifications when it is evident that the modification will signiticantly increase the total program
value.

(U} There are no new activities in this project for FY 2016.
(U) The NGP expects the project to accomplish the following outcomes in FY 2016:
» (U) Increase the number of NGA DAWIA employee contract specialist certifications by five percent over

the FY 2015 total to ensure the acquisition workforce meets statutory requirements for providing contract
awards.

2. (L) Participating Organizations
A. Funds
(o)1)
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3. (L) Major Contracts Supporting This Project
(o)1)

(U} Section II: Subproject Detail/Budget
1. (L) Budget Changes Summarized by Subproject

(b)(1)

2. (U) Position Changes Summarized by Subproject

o)1)

(U} Section LLHI: Subproject Specific Detail/Budget
(o)1)

A. (U) Description

(U/4F08% Acquisition Management subproject resources provide assistance to the
in assessing acquisition program status throughout the acquisition life cycle; enterprise management-related
support for all dircctorate-level activitics; monitoring of acquisition program cxccution: contract cost analysis
services, [PIS1S0 U- 4 |
BX3): £.§3142 |Resources in this subproject are usced for the following:

o0 USC.§314
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3. (L) Major Contracts Supperting This Project
(©X1)

(U) Section I1: Subpreject Detail/Budget
1. (U) Budget Changes Summarized by Subproject

(o)1)

2. (U) Position Changes Summarized by Subproject
©X1)

(U) Section LH: Subproject Specific Detail/Budget
(o)1)

A. (U} Description
(U/Fea» Acquisition Management subproject resources provide assistance to th
in assessing acquisition program status throughout the acquisition life cycle: enterprise management-related
support for all dircctorate-level activitics; monitoring of acquisition program exccution: contract cost analysis
oruieac [OC)B0 USC. § 31 — —L—I
services,

)50 U.S.C.§ 31

|Resources in this subproject are uscd for the following:

FQR S CEETBHANOFORN 261



ORGERRERHSHNOORN

(U) Operations & Maintenance, Defense-Wide:

(o)1)

B. (U) Summary of Change FY 2015/2016 for Acquisition Management Subproject
(o)1)

(U) Increases:

(b)1)

C. (U) Object Class Display for Aequisition Management Subproject

®X1)

A. (U} Description

(U/#eE60 NGA Contracts subproject resources provide confract management and oversight through all
phases of the acquisition life cycle from acquisition planning and solicitation to disposal and contract closeout for
the NSG and NGA foX3)30 USC §3142 ]

[PXSyS0USC.§ 5142 [ These resources also include support for grants
10 academic partners and cooperative agreements with industry. Continued enhancements to NGA Contracting
Officer Representative and PM training and certification initiatives|/®)@)50 USC.§314
()3)50 US.C.§3142 lare included in this subproject. Resources in this subproject are used for:
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(U) ENTERPRISE MANAGEMENT
(U) CONTINUITY OF OPERATIONS (COOP)

o)1)

(U) Section I; Project Description
1. (L) Description

(U/4ta3 Continuity of Operations (COOP) project resources provide for the execution, management,
coordination, and oversight of NGA’s mission assurance and business continuily/disasler recovery (BC/DR)
: TOUSC S 3142

(0)}3)50 USC. §314
resilicncy of NOA's operations [B)3)50 US.C.§ 3142 | in the event of a natural or
man-made disasler.

(U/A88& Project activities supporl the development and maintenance of the NGA COOP plan.
O30 USC. 53142 {315

(U} Buse resources in this project are used to:

¢ (/AT Implement the requircments of NSPD m National Continuity Policy. and Federal
_b)(s):so USC§

Conlinuily Directives

« (U//FeBes. Coordinate, prepare, and provide NGA operalional support lo [eX3)E0USC§3142 —]
[0 USC §3142 |

o (U/4=a¥% Develop, plan. and support actionable COOP and business continuity processcs in
* (U/MSEeP Conduct COOP and business conlinuily process e:u:rc:ise:sI{b)‘m50 UsG.33142 I

l(b)(s):so USC 53148 -]

)

+ (U) Maintain NGA’s Continuity Planning Tool (CPT) website for Business Continuity Plans {(BCP).
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EX3B0 USC.§3142

» (U/#SE63 Plan and execute critical infrastructure protection efforts
(0)3)50 USC. §3142

i15)25555 UsC. § 3142

+ (U} Advise ODNI and USD(I} on GEOINT continuity issues, assessments. and proposed solutions.

+ (U Develop and manage NGA’s continuity program efforts and performance metrics.

(U) There are no new aclivities in this project for FY 2016.

(U) The NGP expects the project 1o accomplish the following oulcomes in FY 2016:

« (U) Complete all continuity readiness training, exercise, and management tasks to ensure NGA’s ability to
execute its MEF at a reduced but capable capacity should an undesirable event restrict the availability of
normal operations resources. (NGP_00709)

« (U Release at least two new version upgrades to NGA’s CPT to link IT systems to the function(s) and
mission(s) they support in order to validate recovery time objectives against IT dependencies. CPT upgrades
document individual business functions and IT contingency plans across NGA, This increases the fidelity
und automation of efforts 1o evaluate, validate, and measure the readiness and compliance of NGA’s overall
continuity capability.

(©X1)

» (U} Close 50 percent of all exercise corrective actions and updale associated corrective action plans (CAPs).
Validating the executability and feasibility of established plans and revising associated plans, processes,
and procedures improves overall NGA COOP operations. (CMS_00047)

2. (L) Participating Organizations
A. Funds
(o)1)
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(U) Scction HI: Subproject Specific Detail/Budget
(b)1)

A. (U} Description

(U//FeE6) COOP subproject resources provide support for the continuity planning cess. Lo include
planning and support to the implementation of requirements from NSPD{PS)IS0USEC.§31 and other
National continuity policies. These plans provide for the resiliency of NGA's eritical missions. Resources in this
subproject are used for:

(U) Operations & Maintenance, Defense-Wide:

®)(1)

(L) Procurement, Defense-Wide:

(o)1)

B. (U) Summary of Change FY 2015/2016 for COOP Subproject

joxn

{U) Increases:;

(b)(1)
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(L) ENTERPRISE MANAGEMENT
(U) EDUCATION & TRAINING

o)1)

(U) Section 1: Project Description
1. (U) Description

(U/4a8% -ducation and Training project resources provide for the professional and technical development
and training of NGA employees and other members of the National System for GEOINT (NSG) supporting IC
missions. Thesc resources reflect the Agencey’s investment in support of NGA's Workforce Strategic Objective
to provide for an agile, expert, and diverse workforce that delivers results. The resources are executed for

-

the leadership, managemen
NGA’s focus on employing

\GC) and support
Project resources

also suppory®)3)50 US.C.§ 3142

Jtraming activitics rclated to

GEOINT within the NSG, professional development to shape the workforce to meet evolving and complex

mission requircments, and for NGA's Foreign Language and Culture Program.

(U) Basc resources in this project arc used to:

(o)1)

« (U/4@403 Support curriculum development and design of full-speetrum GEOINT lcarning solutions P)

|ﬂ:)( TS USC 80

« (U} Conduct lcadership and professional development training to cultivate a cadre of NGA Icaders prepared

for increasing levels of responsibility within the IC, DoD, and NGA.

()1

* (U) Administer NGA’s Foreign Language and Culture Program to include developing and implementing
rclated DoD. ODNI, and NGA policics: testing and validating language skills; developing and maintaining
required language proficiency and cultural/regional knowledge; awarding and tracking foreign language
incentives; and reeruiting qualified language-capable and culturally-knowlcdgeable employces. These
programs incorporate multiple instructional capabilities and blended learning applications and are

collaborated across the IC, DoD, industry. and academe.
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(U/AFSHEr Support information systems and S(JﬁW'areE:)(3)35° USC.§3142

D350 USC §3142

(U) OCO resources in this project are used to:

(®)(1)

(U} There are no new activities in this project for FY 2016.

{U) The NGP expects the project to accomplish the following outcomes in FY 2016:

272

(U} Increase entry-level through intermediate to advanced course parlicipation with a classroom fill-rate
of 78 percent over the current rate of 75.4 percent, which represents providing GEQINT training for 5,800
students within the NSG, ASG, und emerging pariners worldwide by the NGC. This effort enables students
to meet emerging agency needs, achieve GEOINT certification to ensure that GEOINT practitioners have
applicable knowledge and a set of common competencies to perform their work, and meet projected demand
from across the user base.

(U) Conduct four training audit cycles, consisting of 15 courses per cycle, to evaluate the quality and health
of NGC curriculum. Audits determine currency, congruency, and alignment of NGC course offerings to
optimize GEOINT and other workforce development training,

(U) Conduct six NSG IC-wide surveys to evaluate progress in implementing a GEOINT training program.
Results from the surveys identify training program best practices and areas for development to improve
GEOINT skills in support of mission requirements. FEngaging to receive feedback from partners and
stakeholders ensures that GEOINT training program curricula are directly linked to the strategies and
priorities of stakeholders.

(U) Increase the number of blended leadership, supervisory, and professional development courses and
workshops by 50 percent over the FY 2015 total. Blended courses, which incorporate online components
with traditional instructor-led training, benefit students by providing collaborative learning environments
with increased opporlunities for engagement and participation, often resulting in improved learning.

(U) Increase the number of online self-paced courses by 15 percent over the FY 2015 (otal. Increased online
training provides opportunities for workforce development to meet evolving complex mission requirements
across the NSG without the need for students to travel to a limited number of training centers. More online
self-paced courses will also reduce overall training costs by providing alternative technology-based learning
opportunities.
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(U) Scction 11: Subproject Detail/Budget
1. (U) Budget Changes Summarized by Subproject
(oX1)

2. (L) Position Changes Summarized by Subproject
(o)1)

(U) Section I11: Subproject Specific Detail/Budget
|(b)(1) ]
A, (U) Description

(U/0860¥ Geospatial Intelligence Education and Training subproject resources provide for the technical
training of NGA cemployces supporting GEOINT missions. These resources will enable NGA to fill critical

knowledpe and performance gaps. deepen GEOINT analvsis, and leverage new tools and a
D350 USC.

®EI50 USC §3142 [The subproject funding delivers:
» (U/#0%8% Curriculum development and design of full-spectrum GEOQINT learning solutions
RER?):so USC. 53142 |
XN
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o)1)

. (U!/Wm USC 83142 |

l(b)(3)150 US.C.§3142 lprovide greater on-line, on-demand access to training
throughout the NSG.

]

(U) Resources in the subproject are used for:

(U} Operations & Maintenance, Defense-Wide:

(b)(1)

B. (U) Summary of Change FY 2015/2016 for Geospatial Intelligence Education & Training Subproject

(1)

(U) Decreases:

(b){1)
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(o)1)

C. (U) Object Class Display for Geespatial Intelligence Education & Training Subproject

(0)(1)

A. (U) Description

(U) Professional Development subproject resources provide training and education to include leadership,
supervisory, professional development, continuing education, foreign language, and new-hire orientation, The
subproject lunding delivers:

» (U} Professional development and leadership courses designed to increase a broad range of workforce skills
and leadership skills to meet the complex and varied issues facing managers in the evolving workforce
environment,

« (U} Supervisory training that enables employees to assume managerial responsibilities within NGA.,
Training is tailored 1o the individual’s level of managerial responsibility and is intended to build skills in a
stair-step fashion as the individual assumes greater responsibilities,

« (U) Continuing education opportunities for NGA employees in over 30 competitive training and education
programs. Tuition assistunce to NGA employees, providing formal educational opportunities to develop
critical skills and knowledge that contribute to the Agency’s mission and performance goals,

+ (U) New-hire orientation courses that help prepare newly assigned personnel, civilian and military, to serve
effectively within NGA.

N3 50 USC.§ 3142
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(L) ENTERPRISE MANAGEMENT
(U) FINANCE

(o)1)

(U) Section I; Project Description
1. (L) Description

(U/4=a4+¥ Finance project resources provide for the effective financial management of NGA resources
in supporl of national security objectives by overseeing all NGA budget and resource management issues
l(b)(S):SD USC. §3142 I

(U) Basc resources in this project are used to:

* (U) Support corporale {inancial operations, execution, and reporting activities, document and exercise
internal financial controls, conduct quality assurance compliance reviews, preparc financial statements, and
update financial policies and procedures.

* (U) Facilitale preparation of auditable financial statements.

B0 USC 853142

« (U/Ba4&¥ Continuation of financial servicesl{bj%)zsoU'S‘C'§3142

|(b)§)im USCT§3142 Isupporting active prior year funding and historical data.

+ (U//He4&83 Continuc cxccuting functionsfoX3)50 U.S.C.§ 3142 puch as
vendor pay (10 include processing of invoices, receiving reports, and scheduling of payments) and NGA
operations for disbursing, collection, reconciliation, and reporting of fund balance with Treasury.

+ (U/a483 Produce the annual NGA budget submissions, Agency Financial Report. and other required
Igt{){'{)ﬁﬁ USC.§ lprogram and budget documentation.

« (U//R846) Respond 10[0)B)50USC.§3142 ~ |questions on program, budget,
and cxccution issucs.

I?Erm:so U03C. §3142

(U) There are no new activities in this project for FY 2016.
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(U} The NGP expects the project 1o accomplish the following oulcomes in FY 2016:

+ (U} Achieve an unmodified audit opinion on FY 2016 financial statements. An unmodified audit opinion
meuns that NGA’s financial statements are fairly presented, free of material misstatement, and accurately
represent the agency’s financial position.

« (U) Reduce external dependencies on legacy financial service provider systems by 20 percent over the
FY 2015 total. Reducing dependencies on third party service providers reduces audit risk and improves
financial management efficiency.

- (UireueyP50 USC§3112 __|configure and implement a budget formulation tool that will

sutomate, standardize, und streamline the annual planning, programming, and budgeling process [0 |
[(b){3):50 USC §3142

« (U} Reduce GEO-F manual processes by 10 percent through automation by developing new GEQ-F system
capabilities to advance NGA financial data management.

» (U} Increase by 20 percent the number of Lean Six Sigma trained employees agency-wide over the FY 2015
total to enhance NGA’s ability to complete enterprise-wide process improvement projects,

» (U} Increase the number of agency-wide multi-purpose strategic performance measures by three percent
over the FY 2015 total. Performance information developed [rom the results of these measures support
NGA leaders and oversight authorities in making resource allocation decisions and in monitoring progress
toward the achievement of agency and IC strategic priorities.

2. (U} Participating Organizations
A. Funds

(bX1)
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3. (L) Major Contracts Supporting This Project

(©)X1)

(U) Scction I1: Subpreject Detail/Budget
1. (U) Budget Changes Summarized by Subproject

F{b)ﬁ )

2. (U) Position Changes Summarized by Subproject
(bX1)

(U) Section I11: Subproject Specific Detail/Budget

2 '

A. (U) Description

(U/&e» Corporate Financial Operations and Reporting subproject resources provide support to all areas
of financial management, financial opcrations. comptroller scrvices, as well as travel. training, and cntcrprisc
H0USC §314

service contracts for the Financial Management Directorate. Also included are resources
{b}3):50 US.C.§3142

JB0USC §3142 |Resources in this subproject arc used for:
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(U) ENTERPRISE MANAGEMENT
(U) HQ MANAGEMENT

(o)1)

(U) Section I: Project Description
L. (L) Description '

(U/4-066 [Icadquaricrs Management project resources support the cxccutive leadership of varicd stafl
ofﬁcesFD)@)zso USC.§3142 ]These offices ensure that the
cxccutive leadership and workforce receive the appropriate advice, counsel, and support in a workplace that

promotes faimess, diversity, and equal opportunity. This project includes resources for the QOffice of the Director,
General Counscl. Inspeetor General. Corporatc Communications, and Equal Opportunity and Diversity.

(U} Basc resources in this projeet arc uscd to:

« (U} Provide administrative, editorial, and technical support for the (ffice of the Director of NGA.
= (1) Provide legal advice and counsel.

o (U/iFeeery Conduc®X3)50 USC.§ 3142 ~ |investigations, inspections, and audits of NGA
programs and opcrations.

» (U)Provide Equal Opportunity and Diversity subject matter experts, iqual Employment Opportunity (LEO)
training, and reasonable accommodations support, ensuring NGA’s successful implementation of EEQ
policics and regulations.

* (U} Providc for NGA corporatc communications services, including professional congressional and public
affairs subject matter expertise, and corporate administrative support such as reproduction, printing services,
graphics design. video. and web services.

* (U} Provide subject matter experts to cnable implementation of NGA's policics, programmatic and
operational decision making, information and document management, and to facilitate integrated leadership
across NGA.

(U) There are no new activities in this project for FY 2016.

(U) The NGP expects the project to accomplish the following outcomes in FY 2016:

. (Ui/iippisian [PIEIZ0UST§3142 Jaudit of NGA financial statements to achicve an unmodificd audit
opinion in FY 2016.

(b)3)50US.C.§3142
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(U} Determine billet structure and resources required for corporate communications and eslablish an
agency-wide standard for communication officers. This provides more corporate focus, greater consistency
in branding and messaging, and improved rotational and professional development opportunilies for NGA's
communications officers.

(U) Update and deliver strategic leadership training to the NGA workforce. Leadership Development
Initiative strategic training at all levels develops future NGA trusted leaders who effectively execute Lhe
NGA mission and implement its strategy.

(U) Use the portfolio management framework implemented in FY 2014 to complete scheduled strategic
mitiative deliveries (for example, The Globe release 2.0; an integrated GEOINT multi-INT analytics
environment; analytic models for capturing and anticipating real-world scenarios). The framework aligns
NGA resources lo strategic objectives and enhances programmatic rigor, data-driven decision making, and
cross-organization integration.

(Ui ey 30 US L s 3142 Jmeet the diversity
and inclusion requirements of Executive Order 13583, “Establishing a Coordinated Government-wide

Initiative to Promote Diversity and Inclusion in the Federal Workforce.™

(U//F888 Update mandatory EFEQ training to ensure compliance with Equal Employment Opportunity
Commission (EEOC) regulations. This training increases employee, supervisor, and leader awareness and
understanding of their EEQ responsibilities.

2. (U) Participating Organizations
A, Funds

[©x)
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(oX1)

2. (L) Position Changes Summarized by Subproject

(bX1)

(U) Section 111: Subproject Specific Detail/Budget
I(b){i) I

A. (U) Description

(U//F&eey Equal Opportunity and Diversity subproject resources [PYo)50 UG- § 3142 fensurc
a diverse workforce and provide for workforce training to facilitate NGA’s compliance with EEQ requirements.
Also included in this subproject are funds to support travel, training. and cnterprisc service contracts. Resources
in this subproject are used for:

(U} Operations & Maintenance, Defense-Wide:

o)1)
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B. (U) Summary of Change FY 2015/2016 for Equal Opportunity and Diversity Subproject
©)1)

(U) Increascs:

(o)1)

{(U) Decreases:

I(b)(1) I
C. (U} Object Class Display for Equal Opportunicy and Diversity Subproject
(bX(1)
A. (U) Description

(U/A&E6% General Counsel subproject resources, provide legal advice 10 the NGA Director, Deputy Director,
and Key Component Icadership. on all legal issucs[PX9)50USC.§314
(OIS0 USC 53142 |In addition; the Office of General Counsel
provides legal advice. in the arcas of Acquisition Law, Administrative Law. and. litigation. cthics, intclligence
oversight, and Mission and International Law. Resources in this subproject are used for:

(U) Operations, & Maintenance, Defense-Wide:

(bX1)
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B. (U) Summary of Change FY 2015/2016 for General Counsel Subproject

joi1)

(U) Increases:

(bX1)

C. (U1) Object Class Display for General Counsel Subproject

(oX1)

A. (1) Description

/40463 Inspector. General. subproject resources provide subject matter. expertise for the conduct o
S0USC. inspections, and investigations. Resources also provide for administration
and. maintenance of audit and investigation databases. Included in this. subproject arc funds. to. support travcl.

training, and enlerprise service contracts. Resources in this subproject are used for:
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A. (U) Description
(u// Office of Corporate Communications {QCC) subpreject resources provide foublic
aftairs iﬁ%,g% USC 83142 |

congressional and intergovernmental liaison, corporate administrative support
(such as reproduction, printing services, and graphics, video and visual communications services), and general
office support (travel, training, and supplies). Resources in this subproject are used for:

(U} Operations & Maintenance, Defense-Wide:

(o)1)

B. (U) Summary of Change FY 2015/2016 for OCC Subprojecet
o)1)

(U) Decreases:
(o)1)

C. (U) Object Class Display for OCC Subproject
(o)1)
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A. (U) Description

(U/#686% Office of the Director subproject resources provide NGA's senior leadership team with
corrcspondence and decision support matcrials, authoritative advice and counscl on matters of protocol (o)
Y30 USC. § 3142 —_
bIE)S0USC. 53142 | Resources cnable|®X3)50USC.§ 3142 Jof corporatc governance forums.
facilitate improved engagement between the Executive Secretariat and the NGA Front Office staff for strategy
implementation, and provide critical cnabling functions to cnsurc day-to-day opcrational and organizational
effectl\eness and mission success of the NGA _Front Office JP¥3S0USC.

in this subproject are used for:

(U) Operations & Maintenance, Defense-Wide:

X1)

B. {(U) Summary of Change FY 2015/2016 for Office of the Director Subproject
()1)
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(U) ENTERPRISE MANAGEMENT
(U) HUMAN RESOURCES

(o)1)

(L)) Section I: Project Description
1. (U) Description

(U/A=a%9 1luman Resources project resources provide for NGA Iluman Devclopment (HD) programs,
operations, and policies; human capital planning; recruiting and retention iniliatives; strategic workforce
planning:[0X)S0USC.§ 3142 Jand administration of thc NGA compensation
analysis and performance pay program. These programs support every fucet of operations within NGA,

from _human capital services and financial management to information technology and GEOINT opcrations.
[EIB)50USC. ETET_—M — ]

3)50 USC. S . ) .
|§(b3)(1 5)2 These efforts improve workforce planning and talent management systems to attract, recruit, and
retain a highly compelent workforce as NGA continues to meet expanding mission requirements.

(U) Buse resources in this project are used to:

o (U/aiay Provide cssential human resource scrvices. such as benefits counscling, personnel file
administration, vision lesting, Agency awards program, Personnel Action Request {PAR) processing, family
readincss and casualty affairs assistance, personncl accountability, promotions, retirements, employec
retention initialives, and associated management and preservation of key employee data lhroughm

o () Provide NGA worklife programs, including the Employce Assistance Program (EAP), wellness,
childcare and eldercare referral, telework and flexible work initiatives, career transition program, leave bank
and leave transfer programs, and worker’s compensation.

o (U= Implement |{b)(3):5° USe.§3i42 —l compcnsation policics.
und design and evaluate the performance pay process, providing a competitive, performance-based
compensation structurg.

+ (U//a3ad Support the goals and initiatives |(bR SB0UST §3142 I
[eX3)50US.C.§ 5142 ~Jthrough the refinement and implementation of the NGA Human Capital
2 p p

Strategic Plan.

» () Maintain a GEOGINT Profcssional Certification program that identifics core occupational competencics.
provides a means lo assess proficiency levels against these competencies, identifies gaps for further
cducation and training nceds, and provides an inventory of portable GEOINT analysis credentials.

+ (U} Provide leadership, organizational development. and change management to support the Enterprise
Change Managemenl Initiative and emphasize employee development programs such as mentoring, job
shadowing, leadership coaching. and intcrnal rotation programs.
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(U} Provide expert advice and guidance to. senior, leadership on management of executive resources to
include reporting requirements, performance management, staffing, pay administration, and related policies
and programs.

(U} Provide workforce planning support for NGA that identilies at-risk/hard to fill work roles, workforce
shortfalls and gaps, options to resolve problems and issues, and future workforce plans.

(U} Design, develop, and manage NGA human capital policies and programs that support and inform the
workforce und enable. the accomplishment of the mission.

(U/A€e€) Maintain the functionality, of the agency’s Human Resource, Information Systemlgiﬁgf‘,fi:25EE UST.
to support business processes and analysis.

(U} Provide comprehensive talent management based on the NGA hiring strategy, National Intelligence
Reserve Corps, and the IC Recruilment and Retention Strategy. that supports NGA, NSG, and IC missions.

Eb)(S):so USC §3142

(U) Execute the NGA drug testing program. in accordance with, the, Federal Drug-Free. Workplace and
Executive Order (EQ) 12564,

« (U) Provide meaningful work experiences to. university students under the NGA Student Employment

Program 1o develop a diverse, technically. skilled, mission-ready. worklorce to meet the challenges posed
by changes. in technology and intelligence gathering,

(U} Support NGA's Workforce Councils. that provide cross agency. professional development and
networking opportunities and forums for championing initiatives and resolving workforce concerns.

(U} There are no new activities in this project for FY.2016.

{U) The NGP expects the project to accomplish the following outcomes in FY 2016:

[CYBI0 USC.§ 3142
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(L) ENTERPRISE MANAGEMENT
(U) SECURITY

(©X1)

(U} Section 1; Project Description
1. (U) Description

(U/As@4¥ Sccurity project resources fund the delivery of a sceure and safe work environment to conduct
GEOINT analysis and dissemination in compliance with all applicable security-related federal laws, regulations,
and cxccutive orders. Funding supports sccurity at NGA sites N( L. Amold. and Sccond Street). and at affiliated

contractor sites through the industrial security program. )
(b)(3)50USC §3142 |

rograms provide for the phvsical protection of the NGA workforce and facilities.

(U) Basc resources in this project arc used to:

« (LJ//Fa%8% Provide physical security for NGA facilities and employees;mf’o USC.§3142
(Y3150 US.C §3142

* (L//Fe¥Es Conduct security investigations, adjudications, awareness training,for NGA

personnel.
(b)(1)
- (U//eW&) Provide for document declassification, [OXO)50 USC.§ 5142 | protection of

controlled unclassified information. and compliance with the Frecdom of Information Act.
[&m
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(bX1)

(U) There are no new activities in this project for FY 2016.

(U) The NGP expects the project to accomplish the following outcomes in FY 2016:

{b)1)

2, (U) Participating Organizations
A. Funds

BX1)

3. (U) Major Contracts Supporting This Project

(o)1)
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(U) FACILITIES & LOGISTICS
(U) FACILITIES

Jox1)

(U) Section I; Project Description
1. (L) Description
(U/A=e8e3 Facilitics project reso

secure, healthy, a i
security objectives

urccs support

the physical infrastructure that cnsurcs a safe, cfficient.
V v, 3 o ‘ 3 < 3 P

1bli QO iL:( s

[PX3S0US.C.§3142 [Facilities project resources fund all NGA major and
minor construction. planning and design, lcasing. utilitics, site operations. and associated facilitics maintenance.
(U/sauas X150 USC§3142 |
mc §3142 Resources in this project provide funding 1o replace the
current St. Louis Tacility. The delivery of the planned Next NGA West (N2W) programf®)©): -
%-C-MM? ] will create an improved analytic work environmentf®)}
b)3)=0 US.C.§3142 and mitigate the need for

continued investment in outdated facilities infrastructure.
(U) Buse resources in this project are used to:
» (U) Conduct strategic facility planning. environmental management, and program management for NGA
facilities.

= (U/diEed Conduct plunning, studies, design, and site selection for the N2W program, _mm
I(b){3):50 USC.§3142 I

¢ () Conduct stratcgic facility and space planning activitics to design and develop ways to manage current
space more efleclively.
= (L/AS@EOY Operate three myjor governme-owned sites: PRS0 USC 3142 ]
m:so UST 83142 |
*

Provide facilitics and cvent operations supportfp)@)50 USC §3142

+ (U) Provide utilitics, including clectricity, gas, oil. watcr, and scwage services at NGA facilitics.

« () Provide site opcrations and conduct facility sustainment, restoration. and modernization (FSRM) at
NGA [ucilities.

{U) There are no new activities in this project for FY 2016.
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A. (U) Desceription

U/ Site Operations subproject resources provide base operations support, |‘Z5m5155 USCS |
50 UL health and safety
aclivities, environmental protection, destruction of classified material, support of property, plant, and
equipment {PP&FE) activities. and other site operation activities. Resources in this subproject are used for:

(U} Operations & Maintenance, DW:

(0X1)

B. (U) Summary of Change FY 2015/2016 for Sitc Operations Subproject

(o)1)

(U) Increases;

(o)1)

(U) Funclional Transfers:

(bX1)

C. (U} Object Class Display for Site Opcrations Subproject

(bX1)

FOR-OECREMOTIINOFORN 327




(o)1)

A. (U) Description

(U} Ltilities subproject resources provide for electricity. gas, oil, water, and sewage scrvices at NGA facilitics.
Resources in this subproject are used for:

(1) Operations & Maintenance, Defense-Wide:

i |

B. (U) Summary of Change FY 2015/2016 for Utilitics Subproject

(U) There are no changes to this subproject

C. (U) Object Class Display for Utilities Subproject

(o)1)
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(U) FACILITIES & LOGISTICS
(U) LOGISTICS

©X1)

(U) Section I: Project Description
1. (U) Description
(L/#6W6y Logistics project resources fund the administration of NGA policies and processes for

transportation. shipping, and recciving, and implementation of the Total Assct Management (TAM) program.
{bﬁgi:& UsC. § 3142

OIS0 USC.5 3142 Iproiact resources also fund activities supporting courier and freight services, collection and
disposal of solid and hazardous waste, centralized vehicle management support, and operation of the reeycling
program at NGA-operated facilities.

(U} Base resources in this project are used to:

« (U) Provide nccessary logisties scrvices o NGA’s workforce.

« (U) Providc assct accountability, management. valuation. and rcconciliation.

» (U} Maintain and provide disposition documcntation for all capitalized asscts retired, disposed, or
transferred out of NGA, and maintain asset management system data integrity.

(U) There arc no new activitics in this project for FY 2016.

(U} The NGP expects the project to accomplish the following outcomes in FY 2016:

[YBI50 USC.§ 3142
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(U) NATIONAL SYSTEM FOR GEOSPATIAL-INTELLIGENCE (NSG)
BLOCK Il RESOURCE TASKING MARKETPLACE (RTM) INCREMENT 3
LIFE CYCLE COST SUMMARY

(U) Acquisition Summary

(U) Resource Tasking and Marketplace (RTM) 3 will enable the National System for GEOINT (NSG)
community to fulfill its mission of integrating NSG operations, partnerships, and innovations to efficiently deliver
and effectively wtilize GEOINT. RTM 3 is executing a capability-based sofiware development process focused
on building out and delivering mission-priority capabilities. Each capability will be characterized by the GEOINT
mission area it supports, key operating features, data [unctions, usage profiles, securily domain, and Application
and Infrastructure Service Provider (ASP/ISP) system architecture construct. Users will drive the phased priorities
and capability groupings consistent with operational mission demands and RTM 3 Statement of Capabilities
scope. The core of the approach was te bundle capabilities into small and manageable groupings to accelerate
development, integration, and deployment.

(U) NGA is optimizing the way the NSG accesses, discovers, stages, links, produces, re-integrates, and
delivers GEOINT to accommodate a wider variety of community consumers, producers, and platforms. The
approach is mission-driven and data-centric versus product- and process-centric. RTM 3 will provide the NSG
and Allied System for GEOINT (ASG) with a set of loosely integrated and interoperable services. capabilities,
and resources needed to support Activity-Based Intelligence (ABI), Structured Observation Management (SOM),
and object-based production (OBP) in order to use the full spectrum of GEOINT sensors and phenomenologies
—the right sensor at the right time, while still supporting traditional intelligence reporting operations. RTM 3
will serve as an enabler to the GEQINT user community and provide them with the tools needed to answer key
intelligence questions. RTM 3. will leverage the NGA ASP/ISP model, where the [SP is composed of core service
areas that provide an environmment to host commercial-off-the-shelf/government-off-the-shelffOpen-Source apps
from multiple providers and domains. RTM 3 will focus on building out ASP capabilities thal operate on the
NGA ISP baseline.

{U) RTM 3 will replace end-of-life capabilities that are currently provided by National Exploitation System
and Imagery Exploitation Support System, which are scheduled to retire in [irst quarter 2017.

(UYRTM 3 is currenlly in (he system development phase of its program lifecycle. The RTM 3 program consists
of four capability sets. The major capabilities being developed as part of each capability set are as follows:

= (U} RTM 3.0 (Enterprise. GEOINT. Order Munagement) manages the overall enterprise-level GEOINT
need throughout the tasking, collection, processing. exploitation, and dissemination lifecycle, whether that
need is for imagery, imagery intelligence, and geospatial information, or for a combination, regardless
of supplier, production process, or product type. The end-to-end (E2E) aspect of this GEQINT needs
maunagement cupability signifies the enterprise context by linkage of the GEOINT need with existing and
future production requirement systems.

— (U) Establishes a master GEOINT Order repository for registering all requirement types regardless
of entry point and tracking through order satisfaction.
(U) Delivers a GEOINT workflow throughput metrics capability that will support business analytics.

{U) The objective initial operating capability (10C) for RTM 3.0 is the first quarter FY 2015 with
a threshold dute of {irst quarter FY 2016.
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(U)RTM 3.1 (Enterprise Foundation GEOINT Workflow Management) encompasses an enlerprise view of
Foundation GEOINT workflows and workgroups required to manage the F2E exploitation and production
of Foundation GEOINT data and products, with the ability to utilize desktop publishing, multi-media,and
social software technologies as an interactive medium for data and product visibility.

— {U) Delivers capabilities that provide spatial, lemporal, and contextual situational awareness of
structured workflow, workgroup production, and analytic output for management of Foundation
GLEOINT content.

— (U} The objective IOC for RTM 3.1 is the second quarter FY 2G15 with a threshold date of second
quarter FY 2016.

(U) RTM 3.2 (Enterprise Intelligence Reporting Workflow Management} includes an enterprise view of
intelligence reporting workflows and workgroups required to manage the E2F analysis of intelligence data
and products. Just as in RTM 3.1, it includes the ability to utilize desktop publishing, social soflware, and
multi-mediatechnologies as an interactive medium for data and product visibility.

— (U} Delivers capabilitics that provide spatial, temporal, and contextual situational awarcncss of
dynamic workflow, workgroup production, and analytic output for intelligence reporting content,

{U) The objective 10C for RTM 3.2 is the first quarter FY 2017 with a threshold date of first quarter
FY 2018.

(U) RTM 3.3 (Expeditionary Analytic Operations) provides extensible web-based GEOINT access
including rcliable. maintainable, and available service to RTM 3 capabilitics and data holdings through
multiple modes of operation (autonomous or disconnected). networks (unclassified, secret, SCI), and mobile
workstation platforms in the NSG cxpeditionary. architecture.

— {1)) The objective IQC for RTM 3.3 is the second quarter FY 2017 with a threshold date of second
quarter. FY.2018.

(U) Indcpendent Cost Estimate

X350 US.C.§432a

(U) The RTM 3 Program is cmploying both cxisting program ol record contracts to obtain ncw capabilitics
and managing three contracts that were awarded in FY 2013 and FY 2014 to compete the efforts to develop and
sustain RTM 3 capabilitics.
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(U) LAPIS TASKING, PROCESSING,
EXPLOITATION, AND DISSEMINATION (TPED)
LIFE CYCLE COST SUMMARY

(U) Acquisition Summary

®)1)

(L) Independent Cost Estimate

(U) The DNI Cost Analysis Improvement Group {CAIG) conducted an Independent Cost Estimate (ICE) that
was completed in February 2014. To be consistent with the scope of the ICE, the budgel shown in the Life Cycle
Cost (LCC) table includes acquisition, system integration and test, operations support, and other government
cosls.

20
(U) The (S)g’()‘,§ MSA is not funded consistent with the original ICE completed for FY 2015-2019 due

to program schedule uncertainties. The mission partner is projecting to revise the program schedule in the
second quarler, FY 2015. Afler the program schedule has been established, this MSA will have an updaled ICE
performed.

(U) Major Performers

(o)1)
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(U) GLOSSARY

(U) A&A  Assessment and authorization,

(U ABI  Activity-Based Intelligence. ABI approaches intelligence problems by analyzing events and
transactions (aclivity) in a spatial and temporal context, understanding available duta and its underlying properties,
and analyzing that data in a forensic fashion to enable network analysis, particularly against non-traditional hard
targets.

(U) ACE—Acquisition Center of Excellence.

(U} ADF-C—Aerospace Data Facility — Colorado.

(U) ADF-E—Aerospace Dala Facility — East.

(U) ADF-SW—Acrospace Datu Facility — Soulhwest.

(Uy AES—Advanced Exploitation Services. )

(U) AF/PAK—A fghanistan/Pakistan.

(U) AGI-IPL—Advanced Geospatial Intelligence Imagery Product Library.
(U) AGP—Advanced GEOINT Processing.

EB0USC 53142

[® |
(U) AOR—Ares of responsibility.

(U) ASG—Allied System for Geospatial-Intelligence.
W ASP—Applicajion Service Provider.

(U) AT&F—Acquisition, Technology, & Facilities.
(U) AT/FP—Antiterrorism/Force Protection.

(U) BC/DR—Business continuity/disaster recovery.
(U) C&A—~Certificalion and accreditalion.

(U) CAC—Component Acquisition Executive.

(U} CAIG—Cost Analysis Improvement Group.
(U/ARa69 CAP—Controlled Access Program.

(U} CAPS—Corrective action plans.

|(b)(1 ) |

(U) CBW—Chemical and Biological Weapons.
(U//Qday (CCD—Coherent change detection.
(U) CCMD-~Combatant Command.

(U) CDP—Commercial data provider.
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(U} CFPE—Consolidated Foundation Production Environment.
l(b)(1) J

(U) CGA—Compulational Geo-Analytics.

50 U3 C. 83142

{U) CIG  Consolidated Intelligence Guidance,

(U) CIL  Command Information Library.,
(bY3)50US.C.§ 3142

(U)CND  Computer Network Defense.
(U)COG Continuity of Government,
(U)CDP Commercial Data Provider,
(Y COOP Continuity of Operations.

(U) CPIC Capital Planning and lnvestment Contral. CPIC is a structured and integrated approach to
maunaging IT investments.

(U) CPT—Continuity Planning Tool.

(U) CRADA—Cooperative Research and Development Agreement. Legislatively created, a CRADA allow
government agencics and non-federal partners to optimize their resources, sharc technical expertisc in a protected

environment, share intellectual properly emerging from the effort, and speed the commercialization of federally
developed technology.,

rm.c.gaue

(U) DAWIA  Defense Acquisition Workforce Improvement Act,

(U) DCIPS  Defense Civilian Intelligence Personnel System.
(U) DEM  Digital Flevation Models.
() Pl Dynamic Image.

(U) DMIGS Domestic Mobile Integrated GEOINT System. A GEOINT hardware, sofiware, and
communications suite mounted on an emergency vehicle chassis that merges imagery and intelligence data for
specialized operational support at CONL'S sites.

(U) DNI  Director of National Intelligence.
(U) DOS Department of State.
(L) DPPDB  Digital Point Positioning Database.

oX1)

(U) EAP—Employee Assistance Program.

(U} EC—Expenditure Center.

(U) ECDS—Enterprise Cross Domain Solution.
(o)1)
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(U) EEO—LEqual employment opportunity.
(U) EEOC

(U) CF/Fs—Essential functions and funclions.
[FrsUST I

LEqual Employment Opporlunity Commission.

(U) EGD—Lnhanced GEOQINT Delivery.
(U) ELS—Exiended leaning site.
(U) EO—Electro-optical.

DY) 500SC.§3142

(U) ESAT FExternal Site Architecture Transition.

(U) ESC  Enterprise Service Center (NGA). The ESC provides customer and technology services support
for NGA IT users.
(OX3)DVUSC.§3142

(U) FCD—Tederal Continuity Direclive.

(U) FEMA—Federal Emergency Management Agency.

(U} FERS—Tederal Employees Retirement System.

(U) FFMIA—Federal Financial Management Improvement Act.

(U} FFRDC—Federally Funded Research and Development Center.
(U} FISCAM—Federal Information Systems Controls Audit Manual.
(U/AeEe FG—Foundation GEOINT.

(U) FLP—Foreign Lunguage Program.

(U) FMV—TFull motion video.

(U} FOC—Full operational cupability.

DIB)S0US.C. § 3142

(U) FSRM—TFacilities sustainment, restoration, and modernization.

IZBWSFSE‘UTS.C@MQ I

(U) GEOQ—Refers to the geosynchronous orbits of satellites.

XS0 USC. 53142

(U} GEOINT—Geospalial intelligence. An intelligence discipline defined as the exploilation and analysis
of imagery and geospatial information to describe, assess, and visually depict physical features and
geographicully-referenced activities on Earth. GEOINT includes imagery, imagery intelligence, geospatial
information, Full Spectrum GEOINT, and imagery-derived products.
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(U} GEQ-F—GEOINT Financials,

(U) GEONAMES—CGeographic names.

ITEMO USC.§3142 |
(U} GIMS—GLOINT Information Management Services.
(U) GKB—GEOINT Knowledge Base.

D)3)H0USC.§3142

(U} GNDB—GEONAMES Database.

(U) GOSINT—CGeospatial Open Source Intelligence.
(U) GPS—CGlobal positioning system.

(U} GPoA—GELOINT Program of Analysis.

(U) GSA—CGeneral Services Administration.

D350 USC.§ 3142

(U) HEO—Highly elliptical orbit.
(U//FOUQ) HIPS—Host-Intrusion Prevention System.
(U} HLD—Homeland deflense.
(U) HLS—Homeland security.
Fm:so UsSC 3342 I
(U) HS1P—Homeland Security Infrastructure Program.
(U) HSPD—Homeland Security Presidential Directive,

(b}3)50USC § 3142

(U) IA—Information Assurance.

mm.c. 53142 1

(U} IARS—Information Assurance Requirement Standard.

(U) ICD—Intelligence Community Directive.

(U) ICE—Independent Cost Estimate.

(U) ICOOP—Imagery Continuity of Operations.

(U) IC DTE—Intelligence Community Desktop Environment.

(U) IC ITE—Intelligence Community Information Technology Enterprise.

408 FORGEORETASILGMAEQRM



TOPSECRETHSHTENOFORN

(U) IdAM—Identity and Access Management.
(U//FOUQ) IDS—Intrusion Detection System.
(U) IED—Improvised Explosive Device.

(b}3)S0 US.C. §3142

(U) IFM—Inlormation Manager.

(U} INST—International NGA Support Team.

(U) I0C—Initial Operational Capability.

(U) IPDC—Integrated Problem Driven Collection.

(U} IPERA—Improper Payments Elimination and Recovery Act of 2010.

Iff):so USC.§3142

(U IPS  Intrusion Protection System.
(W) ISIL  Islamic State of Iraq and the Levant.

TS0 USC. 33142

(W ITC Interim Transition Capability.

(U)YJDA  Joint Duty Assignment.

(UYJEMA  Joint Enterprise Modcling and Analytics.
(UYJIE Joint Information Environment.

(U/FOUO) JOG  Joint OPIR Ground.

(W IJWICS  Joint Worldwide Intelligence Communications System.

1)

(U) KIQ—Key Intelligence Questions.
(bX1)

(U) LDI—Leadership Development Initiative.

(U) MATRIX—Professional truining for the acquisition personnel.
(U) MC&(3—Mupping, Charling, and Geodesy.

(U) MEF—Mission Essential Function.

(U) MTT—Mobile Training Team.
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lszstms.c. $ 3142 |

(U) MoW—Map of the World. An online geospatial environment available via The Globe that will provide
shared and trusted GEOINT-related and other intelligence discipline content for use by the IC and DoD
community 10 meet mission needs.

[(DIB150 USC. g 3142

(U) N2W—Next NGA West {{formerly West Facility Modemization (WFM)).
(U) NASIC
(U) NBIDI—National Base of Imagery Derived Intelligence.

(Uy NCE—NGA Campus East.

(U} NCL—NSG Consolidated Library.

(U) NCERTS—NGA Central Electronic Routing and Tasking System.

National Air and Space Intelligence Center.

(U) NCPC—National Counterproliferation Center.

(U) NCTC—National Counterterrorism Center.
I(b}(3):50 USC.§3142 |

(U) NDS—NUGA Deployable System.
(U) NEA—NSG Expeditionary Architecture.
(U) NEPA—National Environmental Policy Act.

m'§3142

(U) NextGen  Next Generation.

OGS0 USC.§ 3142

(UYNGC National Geospatial-Intelligence College.
(UYNGL National GEOINT Library.

(UyYNGO National GEOINT Officer.

(UYNIBs NGA Intelligence Briefs,

YO0 US.C.§3142

(U) NIPRNet Non-Secure Internet Protocol Router Network.
(U)NIST National Institute for Standards and Technology.
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(U} NOC—NGA Operations Center.

(U) NSG—National System for Geospatial-Intelligence. The NSG is the combination ol technology, policies,
capabilities, doctrine, people, data, and communities necessary to produce GFOINT in an integrated manner and
in mulli-securily domains.

(U) NEA—NSG Expeditionary Architecture.

(U) NSPD—National Securily Presidential Directive.

(U) NST—NGA Support Team(s}. Groups of NGA personnel that are forward deployed around the world
in response to national and departmental requirements, providing enhanced support to decisionmakers and
warlighters. Some “permanent”™ NSTs are located at major agencies und commands, while other “temporary”
NSTs are located with deployed units.

(U)NTM National Technical Means.

(B)3)S0USC.§3142

(U) OCC—oOfTice of Corporate Communications (NGA).
(UY OCO—Overseas Contingency Operations.

W):SUU.S?: §3T40

(Uy OPTEMPO  Operations Tempo.

(U) Orthomosaics  The result of taking two or more images and "stitching” them together into a single image
that is then corrected for distortions (orthorectified).

50 USC §3142

(UYOSINT Open Source Intelligence.
(U) PAR  Personnel Action Request.

Ims‘):so U3C.§ 3142

(U)P1 Polarimetric imagery/imaging. PI refers to sensors whose output varies as a function of the degree of
polarization of the electromagnetic energy in its input. PI also refers to processing and exploitation capabilities
that take advantage of the polarization information received from the sensor. Light radiated from manmade
material tends to be polarized differently from light from natural material. Pl information allows the analysts to

discriminate between materials in the image.
(L) PKI  Public key infrastructure. Combination of hardware, software, people, policies, and procedures
needed to create, manage, distribute, and revoke IT security certificates.

(U) PLACES—Popular, Local, and user Contributed place names from Every Source.
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(U) PM—Program Manager.

(U) PP&E—Property, Plant and Equipment.

(U) PR—Periodic reinvestigalion.

(U) R&D—Research and Development.

(U) R&T—Research and Technology.

(U} RTM 2—Resource Tasking Marketplace 2. RTM 2 provides source tasking and management.

(U) RTM 3—Resource Tasking Marketplace 3. RTM 3 provides analysis and produclion management.
(U//FOUQ) RTS—Real-time Transfer Service.

(U} S&T—Science and Technology.

[BIB0USC.§ 3142

(U) SBUNet—Sensilive but Unclassified Network. SBUNet is NGA's common unclassified desktop computer
network,

(U)SCK  Softcopy keys.

(U) S Security and Installations.

(U) SECNet Secret Collateral Network, SECNet is NGA's common collateral secure desktop computer
network.
OX3)S0 U.S.C.§3142

(U) SEDB—SIGINT Emitter Discovery Base.
(U) SGO—Senior GEOINT Officer.

(U) SIPRNel—Secret Internet Protocol Router Network. SIPRNet is a collateral-level network maintained by
the Defense Information Systems Agency. The network contains secret, confidential and unclassified information.

(U) SOM  Structured Observation Management,

(L) SOS System of systems,

(U) SSB  Single Software Baseline.

(U) STE Staff-years of technical effort.

{U) STEM Science, technology, engineering, and mathematics,
(U) STIL  Saint Louis Information Library.

(W) STS1 Simplified Tasking and Satisfaction Interface.

(L) SWASN  Southwest Asia Strategic Node.
B)(s):so USC §3142 J
(o)1)

(UY TAM Total Assct Management.
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(U) TCA—Task Critical Asset.

(U} TCO—Trunsnational Criminal QOrganization.
[EX3B0 US T § 3142

[

(UYTLM Tactical Line Map.
(U) TMC Threat Mitigation Center (NGA).

(U/ &> TMT Target Management System.
(bX1)

(U) TPLD—Tasking, Processing, Exploitation and Dissemination.

o)1)

(U) LAV Unmanned aerial vehicle.

(U) UGF  Underground facilities,
(D350 USC §3142

(U) VHE  Virtually-hosted environment.

(U) WAN Wide area network. A communications network connecting geographically separated locations
thut use long-distance links of third party telecommunications vendors.

(U) WAPS—Wide Area Persistent Surveillance,

(U) WBT—Web Based Training.

(U) WHS—Web Hosling Service.

(UY WFM—West Facilities Modernization. This term has been replaced with Next NGA West (N2W).
(U) WMD-CP—Weapons of Mass Destruction — Counter Proliferation.

(U) WMD-T—Weapons of Mass Destruction — Terrorism.

(U) WV-3—Worldview-3.

SRS ECREISWEGUMNIRIRM. 413





