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t~ A~t. 26. 1981, letter estabU shed :.he Sxccut1ve Secre~1at and t.~ 
Wotid.r~ Groups or the Emergency Mobilization Preparedness Board (I:l1PB) 1n 
acccrdance with the direction or t.~ President. rThe role or the Jecretariat 
18 to prorlde starr support to the: El"iPB. It w1ll be cha:1.red by my Dep.l~. 
l.fajor General Eemett L •. Lew1a. and will be nBde up. at personnel detailed 
f'rcm agenc:1ea ~ <Kl tbe Board. . 

.~~ ~';'~~:':t~" 'r~~: ~:~s' ~.:~ 1n~~~ to ~ '~~~ed' . 

. ~or a. position as a met.lber ~ the Secretariat. We w1ll aeleet no more than 
one person fran· your department tor one or these pos1t1cnr. Gerieral Lewis 
w1ll 1nterv1ew all ncm1nees prior to mak1ng a t1nal sel.eet1cn. Although eacb 
.1nd1v1dualwUl. rema1.n p&r't at the nan1nat1ng organ1zad.cll. 1t 18 anticipated 
that the Secretar1a.t ua1gtJient waU.d be for an 1n1tal. ninety (90) day trial 
period am. balled upon mtual sat18f'act1an, would be extended f'or a period 
up to two (2) years. 

Each penson selected w1ll pel'!"orm a key tunct1Cl1 within the EMPB. He 
or she w1ll be the pr'.1nc1pal coord1nat1ng element between the Beard and tJle 
Worldng GralPS. ReSpons1bU1t1es w1ll include a deep 1mol'VelDent 1n all Work
ing GzrouP a.c1av1tlea, with apec1tic 1nvolvsaent 111 those 8J.'"eU or activ1ties 
in ~c:h the nan1nat1ng agency i'.aa a direct interest. In add1t1on. the coordi
nator 'w1ll participate 10 Working GE-OUp Il'J!eti.ngs, ermure canpleteness and 
accuracy or reports, Jll)n1tor programs, and 1nt"onn the Cha1Ima.n ot problems 
as well as oppol'"tUn1t1es developed by the Work1ng Group. 

rt .is r!rJ belief that d'lia aaa1g:mmlt 'Id.l.1 provide a unique profeas:1a1aJ. 
development opportunity in r.ob111:r.atian preparedne8e for each participant. 
Haa1.1'lees shoul.d be at the GS-14-15 or equiV"dlent cxper1ance level and ma.y 
ult1DBtely have to have a SECRET clearence lf1.~~ !lA'ID acce88. It 18 important 
tl'~t. tbe 1nd1v1ibml have a desire to work 1n the EiX>b1 J 1 za'Uon preparedne88 . 
area.. ReccmDenda.t1an 8ha.1ld be provided nr./ ott1ee' aa soon as possible, 
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S1ncerely • 
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Louis o. G1uff"rida 
Director 
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